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MHAyCTPMﬂ BCTPeY KaK CerMeHT MVIpOBOI7I WBEHT UHAYCTPpUU

UBeHT nHaycTpus, cobbitnitnasa nHayctpus (ot aHr.
Event Industry] — 3To caMocToaTenbHas WHAYCTpUS,
0XBaTblBaloLas BeCb CMeKTp ycnyr Afis MpoBefeHus
MeponpuaTuii (nenoBble M HelenoBble MeponpuATUS;
K L,efI0BbIM OTHOCATCS: BbICTaBKW, KOHIPECChl, MHCEH-
TWMB-NpOrpamMMbl U T. A., K HefenoBbiM — decTtuBany,
CBETCKME MeponpuUsATUS, MPa3fHMKN, CNOPTUBHbBIE MEPO-
npusaTs M T. 4.).

CTpyKTypa MBEHT MHAYCTPMUM Noka3aHa Ha puc. 1. Ha-
CTOSALLMI FTOCCapUIn BKNOYAET OCHOBHbIE onpefeeHuns
W CTPYKTYpY MHAyCTpun BcTped (aHrn. Meetings Industry)
— OAMH W3 TPex CerMeHTOB MBEHT uHAycTpun. CerogHs
CYLLECTBYET MHOXECTBO OMNpefeNleHn TepMUHa «UHAY-
cTpusa BcTpeu»'. Tak, oduuManbHbIR cnoBapb accoum-
aumm IAPCO (International Association of Professional
Congress Organisers) onpefenser ee Kak WHOYCTPMIO
opraHusaumu genosbix BcTped [12]. MnaycTpus BeTpeuy
COCTOUT 13 BOILLLOIO Kpyra opraHM3aTopoBs, NoCTaBLUK-
KOB YCNyr ¥ MHGPACTPYKTypbl, BOBEYEHHbIX B MpoLLecc
opraHv3aumMmM W NpoBEefEeHUs BCTpeY, KOoHdepeHuun,
BbICTAaBOK W MPOYMX MEpPOMpUSTUIA, opraHu3yeMbix AJist
LOCTVXKEHWs MpodeccnoHasbHbIX, KYJIbTYpHbIX, E10BbIX
UK HayYHbIX ueneit [17]. B 3ToM xe fokyMeHTe noayep-
KWBaeTCs, YTO MHAYCTPUS BCTPeY — 3TO CaMOCTOATENb-
HbIA CEKTOP 3KOHOMUKM C BbIOENIEHHbIMW YHaCTHUKaMMU
PbIHKa, LensiM1 1 3aga4amMu, CTaHgapTamMu, npuopuTeTa-
MW Pa3BUTUSA U MHCTPYMEHTaMU KOMMYHMKaL WA,

1 B pycckom 3KBMBaneHTe npasusibHee Gbino Gbl MCnonb30BaTh TEP-
MUH «OTpachb BCTpey». TeM He MeHee CIIOBOCOYETaHNE «UHAYCTPUS
BCTPEY» 3aKpenunocb B NPOECCMOHANBHOM IEKCUKOHE Kak nepe-
BO/-KarnbKa C aHImMWIACKOro si3blka.

MHAyCTpMﬂ BCTPeY KaK CerMeHT MMpOBOﬁ WUBEHT UHAYCTPUU

MBEHT MHAYCTPUA

WHAYCTPUA

BCTPEY BbICTABOYHAA

OTPACNb

LENOBOW
TYPU3M

OTPAC/b
CMELIMA/IBHBIX
MEPOMNPUATUI

COBbITUIHBIV
TYPU3M

MHAYCTPUA TYPUSMA

Puc. 1. CTpyKTypa UBEHT UHAYCTPUU McToynnk: BHUL R&C

B cBoeit pabote BHUL, R&C npugepxunBaetcs cnepy-
lolwero onpegfeneHns MHAyCTpun BcTped: «MHaycTpuma
BCTpPeYy — 3TO MHAYCTPUS, CBA3AHHasa C opraHu3aumen
M NpoBefeHNeM AefoBbiX MeponpusTuin. Mpu aTom nop
C/I0BOM «BCTpeYa» MOHUMAETCA [enoBOe Meponpus-
TWEe, B paMKax KOTOPOro onpegefieHHoe KOJM4ecTBO
nofe cobupaeTca BMecTe B OJHOM MecTe C Liefibio
06CYy)XOEHNA UM OCYLLLECTBAEHMS ONpefesleHHON aes-
TENbHOCTW».

B nutepatype Takxe BcTpeyaeTcs [OMNOSHEHHOe Mo-
HATUE — UHLYCTPUS BCTPEY M KOHTPECCOB».

HeobxogMMo 0TMeTUTb, YTO B COBpeMEHHON npodec-




MHAyCTPMﬂ BCTPeY KaK CerMeHT MVIpOBOI7I WBEHT UHAYCTPpUU

CMOHaNbHOW NnuTepaType W nybnaukaumsax aBTopbl CTa-
patotcs usberatb TepMrHa «MICE»? kak HeKoppeKTHOro
LN19 onpefeneHns oTpacin U OTHOCHLLErocs CerofHs
Bonblue K CODLITUAHOMY TYPU3MY.

Kak yxe roBopunocb Bbllle, WHOYCTPUS BCTpeY
SIBNSIETCH YacTblo WBEHT WHAycTpuu. TakmMm obpa-
30M, B PYCCKOM 3KBWBafieHTe npaBusibHee 6bino 6bl
Mcrnonb3oBaTb TEPMUH «OTpac/lb BCTpey». TeM He
MeHee B NpodeccMoHanbHOM JIEKCMKOHE 3aKpenuioch
CNoBOCOYeTaHWNe «UHAYCTPUS BCTPeY».

BbicTaBo4Hasi oTpac/ib/MHAYCTPpUS® — 3TO COBO-
KYMHOCTb MPeAnpuUsaTUiA, 3aHATLIX opraHv3aluen Bbi-
CTaBOYHO-APMapOYHbIX MeponpuaThin (BKiouas fae-
JIOBYIO U OKOJIOBLICTABOYHYIO MPOrpaMMmbl), KOMMaHuM,
crneunanm3npylowmnxcs Ha OKasaHWW COMyTCTBYHOLLMX
ycnyr, a Takxe NpoduibHbIX 06LLEeCTBEHHbIX OpraHu3a-
UMW, 3aHATbIX PeryMpoBaHneM KOMMYHUKALUN MeXay
yyacTHMKamu oTpaciu. CerogHsa BbiCTaBoYHas oTpacib
— BaXxkHelwas B paboTe No NPOLBKEHUIO 0TRHYECTBEH-
HOro 6r3Heca Ha OTeYeCTBEHHbIE U BHELLHWE pbiHKK [4].

BbicTaBouHo-ipMapoyHas peatenbHocts  [1]  —
npeanpuHUMaTenbCckas AesTeNnbHoCTb B chepe Bbi-
CTABOYHbIX YC/yr, OCyllecTBAsieMas [Is COLeiCcTBUSA
CTAHOBMIEHUIO U PA3BUTUIO OTHOLLIEHWI TOProBO-3KOHO-
MWUYECKOro, Hay4YHO-TEXHUYECKOTO U MHBECTULMOHHOIO
COTpyLHUMYeCTBa.

2 Axponum MICE (Meetings, Incentives, Conferences and Events/Exhi-
bitions) YacTo ucnonb3oBanca AnA onpeaeneHus MHAYCTPpUKN BCTpeY
B koHUe 1990-x — Havane 2000-x rr. MNpu 3TOM, KaKk NpaBuo, ¢ 3TUM
TEPMVHOM accoLMMpoBarcst Typuam.

3 Onpenenexve BHUL R&C.
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BblCTaBO‘IHO-ﬂpMBpO‘IHaﬂ AeATesIbHOCTb — npefn-
NpuHUMaTesbCKad LeATe/IbHOCTb B cq)epe BbICTa-
BOYHbIX YyCnyr, ocyuwectBiademMaa nnd CO,D,eI7ICTBI/I9|
CTaQHOBJIEHWNIO N Pa3BUTUIO OTHOLLIEHWNI TOProBO-3KOHO-
MNYeCKOoro, Hay4HoO-TeXHNYEeCKOro n MHBECTULMOHHOTO
coTpyLHM4ecTBa.

Otpacnb cneuuanbHbIX MEPONPUATUNA. TepMUH
«crneunansbHble Meponpuatusa» (special events) 6bin
BBefeH A4-pom [xo longbnatrom [10] (2001) u onpe-
LeNnsaeTcs Kak YHWKasbHblA OTPE30K BPEMeHW, Mpo-
BOAMMbIN C UCMOSIb30BaHWEM PUTYasoB W LLEePEMOHUN
IONs YOOBNeTBOPeHus ocobbix moTpebHocTeit’. OpHako
CyLLeCTBYyeT MHEHWe, YTO yKa3laHHbIA TEPMUH Nojyep-
KMBaeT TOPXKeCTBEHHOCTb CODbITUS 1 Bonblue NoaXxoauT
LNA MeponpuaTui Tuna ceageb, napapos, oduumanb-
HbIX LLEPEMOHUIA N T. [,

3HToH LWoH un Bpun Mappu [6] paoT apyroe onpe-
[eneHne cneunanbHbIM MEepOnpuATUAM: 3TO ABeHNe,
BO3HMKalOlLee M3 Tex HecTaHAapTHbIX Cily4aes, KOTO-
pble MMeIoT [OCYroBble, KYNbLTYPHbIE, SIMYHbIE UK Op-
raHM3aLUMOHHbIE LenW, oTaeNeHHble OT HOpMasbHOi
[eATeNIbHOCTN NOBCEAHEBHOMN XN3HM, LieSiblo KOTOPOro
aBNfeTCA NpocBelleHne, Npa3aHoBaHMe, pa3siedeHne
nnu obcyxaeHue onbiTa rpynnbl Noaei.

4 TepmuH «Special events» 6bin BBEegeH a-pom ko lona6nattom.
«A special event is a unique moment in time celebrated with cere-
mony and ritual to satisfy specific needs» (Goldblatt. 2002. P. 6). B
cneuvanu3npoBaHHoOW nuTepaType UCNonb3yeTcst Ans onpeaenexHns
BCEro cnektpa meponpusatnit. OgHaKo CyLLecTBYeT MHEHWe, YTO yKa-
3aHHbIN TEPMUH NOAYEPKUBAET TOPKECTBEHHOCTb COBLITUS 1 GonbLue
NOAXOAUT AN MeponpusTUA Tna cBageb, napafos, oduLManbHbIX
LiepeMOHUiA, TaKMX KakK MHayrypaums u T. .
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AOCYIOBbIE
MEPONPUATUA
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JINYHBIE KY/IbTYPHbIE
MEPOMPUATUA CMELMANBHDIE MEPOMPUATUA
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WcToynunk: BHUL R&C

Puc. 2. Tunbl cneuuanbHbiX MEPONPUATUIA

CneumnanbHble cobbiTUs — 3To MeponpuaTus (puc. 2),
NpOBOAMMblE KOMMaHWeN C Lefbio NpUBReYeHns BHUMa-
HWS 0bLLECTBEHHOCTU K CaMOI KOMMaHuu, ee aesTesb-
HocTu 1 npopykTam®. Llenb cneumanbHbIX MeponpuaTuii
— MpuBNeYb BHUMAHMWE LieneBoi ayanuTopmm K KoMna-
HWW, ee OeATeNIbHOCTM, TOBapaM UMK ycryraM, KoTopble
oHa peanusyeT. CneuunanbHble MeponpuaTus obecneun-
BalOT YKPENJeHWe COLMaNbHOrO MMULXKa KOMMaHUU w
MOJIOKWUTENbHO BAMSIIOT Ha UMUOXK bpeHpaa. MprvMepom
crneumanbHbIX MeponpuaTUin MOXeT sBNSTbCA decTu-
BaJlb, KapHaBas, Mpa3fHWUK, MaccoBble MeponpuaTus,
ropofckme cobbITUs, CMOHCOPCKWe WAu braroTBopum-
TeslbHble MeponpuaTUs, TeMaTUyeckue MeponpuaTus,
KOHKYpC, peknamHble Typbl (road show) unw nioboe gpy-
roe opurmuHanbHoe cobbiTue.

Typu3M aBnsieTCs caMoCToATeNIbHOM oTpacsbio. KoH-
FPECCHO-BbICTaBOYHAs WMHAYCTPUS BbICTYMaeT «reHepa-
TOPOM» NpUTOKa bU3HEC-TypuUCTOB.

AenoBoii  TypusM, uvnu 6GusHec-TypusM  [(aHrn.
business tourism), — otgenbHas chepa TypucTUHECKON
WNHOYCTPWMW, HaNpaBfieHHas Ha OpraHM3aLMio NoesfoK B

5 Onpepenenve BHL R&C.
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pa3fivyHble ropofia U CTpaHbl C AeN0BbIMU LLEeNsMU U Tec-
HO B3aMMOCBSi3aHHas C MHAyCcTpueln BcTpey. [lenoson
TYpU3M OXBaTblBaET MyTELLECTBUS CO CIYXeDOHbIMW Unn
npodeccnoHanbHbIMU LensMu bes nonyvyeHns [OXOA0B
no MecTy BpeMeHHoro npebbiBaHus. K aToMy Buay Typus-
Ma OTHOCHATCS MOe3AKMN AN yHacTUs B Cbe3fax, HayyHbIX
KOHrpeccax 1 KoHdepeHLMaX, MPOU3BOACTBEHHbIX COBE-
LLaHMAX U CeEMUHapax, SpMapkax, BbiCTaBKax, casjoHax,
a Takxke 4S9 NPOBELEHNS MEePEroBOPOB M 3aK/0YeHUs
KOHTPaKTOB, MOHTaXa W Hanagku obopygnosaHus [18].
BusHec-Typu3m cBA3aH ¢ NtogbMU, KOTOPbIE BbIHY>XAEHbI
nyTellecTBoBaTk no pabote [15].

Cob6bITUIHBIA TYPU3M — 3TO OLHO M3 HanpaBieHW Ty-
pU3Ma, B KOTOPOM OCHOBHasi Lieflb MOE3[KM NpuypoyeHa K
KakoMy-nnbo cobbiTmio. OcHoBa cobbITUHOIO TypuaMa —
noceLLeHme SPKUX 1 4aCcTo HEMOBTOPUMbIX COBBITWIA B KyJ1b-
TYPHOW, CMIOPTMBHOW MW [1eST0BOM XM3HM B MacluTabax pe-
rmoHa unm Bcero Mupa [3]. CobbITUIAHbIN TyprU3M — 3T0 BUA
TypY3Ma, KOTOPbIA OPUEHTMPOBAH Ha MoCeLLeHNne MECTHO-
CTW B onpefenieHHoe BPeEMS U CBSA3aH C KakuMM-1mbo co-
BbiTnemé. Mo cobbiTveM crepyeT NOHUMaTb COBOKYMHOCTb
SIBMEeHWI, BbIAENSIOLLMXCS CBOEN HEOAHO3HAYHOCTbIO,
3HaYMMOCTbIO 1151 AaHHOro 06LLeCTBa UK YesoBeYvecTBa
B LLeSIOM, AJI1S MasnbIX rpynn Uiy UHAVBWUOYYMOB. 3TO MOryT
ObITb MeponNpUATUS KyITYPHOrO, CMOPTUBHOIO, 3THOrpa-
duryeckoro, fenoBoro xapakTtepa. K cobbITuinHoMy Typus-
My OTHOCSTCS! TOSIbKO Te CODbITUSA, KOTOpble MPUHOCAT Ka-
KOM-NIMBO [OXOAQ M CYMTAIOTCH PeCypCHOWM COCTaBASHOLLEN
MecTa ux nposefeHuns. CobbITUIHBIV Typr3M COBMeLLAET B
cebe TpafMLMOHHbIN OTAbIX U y4acTWe B 3peSILLHbIX Mepo-
npuaTuax. CobbITUAHBIN Typy3M pasfinyaeTcs no MacluTaby
CobbITWSA 1 MO TeMaTHKe cobbITUS.

6 Onpepenenve BHNL R&C.
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Knaccudukauumsa meponpuaTuii UHAYCTPUM BCTpeY

1. Knaccudpukauusa meponpusituim
no ¢popmMaty npoBefeHuUs

CTpyKTypa MHAYCTpUW BCTPeY BECbMa CJIOXKHA U He-
0[lHO3Ha4Ha Mo ceoen npupoge. B poccuinckmx ncroy-
HMKax MpakTU4YecKW He NpefnpUHUMANoCb MOMbITOK
npuAaTh HEKYl YNnopsfo4eHHOCTb M eAUHYI0 KNaccu-
dvKauuio aTon cnucteme, a MHPopMaLmsa HOCUT pa3pos-
HEHHbI MO0 HEMOSHBIN XapakTep.

Ha 3anage B pamkax oTpacnu paboTatoT Lenble nH-
CTUTYTbI M Apyrve HayYHble Y4pexneHus, NuiyTcs cra-
TbU, aKKYMYJIMPYeTCH akafeMUYeCKUn oMnbIT, MO3TOMY B
[JaHHOM pasfene nccnefoBaHus LenecoobpasHo npes-
CTaBUTb 00006LLLEHHYI0 KNacCUPUKaL MO, COCTaBAEHHYIO
PSLOM aBTOPUTETHbLIX aBTOPOB.

1.1 MeponpusaTtue

Meponpusatue/cobbiTue (anrn. event) — Bug ye-
JI0BEYECKOWN feAaTeNlbHOCTH, NpefnoiaralolWwunii BCTpeyy
M B3aUMOLENCTBME PasHbIX JIOAEN, orpaHnYeHHbIn no
BPEMEHU U CBA3AHHbIN C peanusauuneit Kakux-To onpe-
LeNeHHbIX 06wux uene [5].

Meponpusatna — 370 To, 4TO OTAIMYAETCS OT 0ObIYHON
xu3Hu [5]. To, 4To npoucxopmT, Bo3HuKaeT. CobbiTue,
KoTopoe opraHusyetcs [13].

BcTpeua nopen ¢ Kno4eBOW LEeNbld MOTMBALUK
Y4aCTHWKOB U BefleHns BusHeca, KoTopas NpoBOLUTCS
Ha KOMMep4eckow nowagke. MuHumManeHas npogon-
XUTENbHOCTb MEPONPUATUSA — YeTbIpe Yaca, C 4eCATbio
yyacTHuKammu unv bonee [14].

Knaccudukauumsa meponpuaTuii MUHAYCTPUM BCTpeY

1.2 KoHrpeccHoe MeponpusTue

KoHrpeccHoe MeponpuaTMe — OpraHU3oBaHHas
BCTpeYa npefAcTaBuUTeNel CTpaH, oTpacnen, npopeccun
UNN yYpEXLEHUN, OpraHM3aunin ons obMeHa 3HaHUaIMU
M OMbITOM, NMOMCKA HEOOXOAUMBIX peLleHUR, NpoBoau-
Masi CaMOCTOATENIbHO MM COMPOBOXAaeMas BbICTaBOY-
HO-ApMapoYHbIM MeponpuaTneM. KoHrpeccHoe mepo-
npuaTue BKJOYaeT cnefyowme dopMaTbl NPOBELEHNS:
KoHrpecc, cbe3f, ¢opyM, KOHPepeHL s, Kpyrbli CTof,
ceMuHap, bupxa LenoBbIX KOHTaKTOB U apyrue dop-
MaTbl (CM. npuoxeHue, B KoTopoM npuseneH MOCT P
53524-2009, pernaMeHTUPYOLWMIA LesATENbHOCTb MHAY-
CTPWU BCTpeY B CErMeHTEe KOHIPeccos).

KoHrpecc (aHrn. congress) — kpynHoMacwtabHas
perynspHas oduumanbHas BCTpeya MpencTaBUTENEn
HEeKOMMepYeCKunx opraHusaLmni, yupexmneHun, obuiecTs
noTpebuTenen, obLLeCTBEHHbIX OpraHn3aL i, Hay4HbIX
obbeguHeHnin, obbennHeHnin npegnpuHmumarenen [2].
PerynapHoe cobbiTve HECKOMbKUX COTEH UK faXke He-
CKOJIbKMUX ThICAY JIIOAEN, ABASIOLWMXCA npefcTaBuTe-
NIIMW Kakoro-nmbo ogHoro npodeccnoHanbHoOro coob-
LLLeCTBa, KYbTYPHON UKW PEITMO3HOW OpraHn3aumnm un
T. M. KoHrpeccbl cobupatoTcs ¢ Lenbio 00CyXAeHNS KOH-
KpeTHoro Bomnpoca. BbicTynneHns Ha 3acefaHusx u B
NPeHUsX roTOBATCS TOJIbKO YSI€HAaMW OPraHM3aLnoHHO-
ro KoMuTeTa. YacToTa CO3bIBOB OMNpefensieTcs 3apaHee.
KoHrpeccbl MOTyT BbITb €XXerogHbIMU U MPOBOAUTHCS
pa3 B HECKOJIbKO J1eT. BoNbLUMHCTBO MeXAYHAaPOLHbIX U
obLLeHaLOoHaNbHbBIX KOHTPECCOB NPOBOAATCS pa3 B He-
CKOJIbKO JIeT, B TO BpeMS KakK 0bLLeHalnoHabHble KOH-
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rpecchbl 06bI4HO DbIBaOT exXerogHbIMU. KoHrpecc panT-
CSl HECKOJIbKO AiHEN, B TeYeHne KOTOPbIX OfLHOBPEMEHHO
NpoBOAATCA 3acefjaHus B pasHbix cekumax [13].

Cwve3g (aHrn. convention) — oduumanbHas BCcTpeya
feneraTos, obnagatoLlmx onpefefieHHbIMU NOJIHOMOYM-
fIMK, C Lenblo GOpPMUPOBaHMA NOAUTUKM U BbIDOPOB B
PYKOBOASILLME OpraHbl 0OLLECTBEHHbIX U MONUTUYECKUX
obbenHeHWI, NPOBOAMMAs Ha PEryNsipHON OCHOBE WK
no cneyunansHomy nosogy [2]. Obwee dpopmanbHoe co-
OpaHune npepncTaBuTenein Kakoro-nnbo 3akoHopaTeNb-
HOro OpraHa, COUMaNbHOW WNWN XO3AWCTBEHHOW rpyn-
nbl C Lenbto obMeHa MHPopMaLMen No onpefeseHHON
npobneme, noucka pelleHnn, yOooBNETBOPSIOLLMX BCeX
Yy4YacTHUKOB, 1 pa3paboTKn COOTBETCTBYIOLLEN MONTUTUKMN.
Ob6bI4HO TaKMe Cbe3abl OrpaHMyeHbl Mo BpeMeHU 1 cobun-
patoTCcs C KOHKPETHOM Liesblo. YacToTa co3biBa cbe3fa He
onpegeneHa. B CoegnHeHHbIx LLTaTax TepMUH «cbesp»
ncnosb3yeTca A8 0603HaYEHUS KPYMHbIX MeXAyHapos-
HbIX UNW obLieHaLMoHaNbHbIX cobpaHuin nNpeacTaBuTe-
newv LenoBbIX KPYrosB onsi obMeHa MHeHWAMY, NpoBese-
HUS BLICTABOK WM TOFO U [pyroro ofHoBpeMerHo [13].

®opym (aHrn. forum) — kpynHomacwTabHasa BCTpe-
ya pna ceobofHOro o0OCYXXAEHUs BOMPOCOB, MNpef-
CTaBASIOWMNX 0OLECTBEHHbIA MHTEPEC, Kak MnpaBuio,
COMPOBOXAAETCA BbICTABOYHOM 3Kcnosuuunein u (mnw)
nporpaMMoN KOHKYpCOB, CeMUHapoB U decTuBanen
[2]. Cobpanue nnm vactb cobpaHus, npeacTasnsoLLan
cobon oTKpbIToe 0bcyxeHe BoNpoca, KOTopbI npes-
CTaBASIET WMPOKUIA UHTEPEC NMPU3HAHHBIMU Crielnanu-
ctamu B 3Toi obnactu [13].
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CaMmur (aHrn. summit) — BcTpeya pykoBoguTenei
rocynapcTB UM UX MOSIHOMOYHbIX NpeAcTaBUTeNel, No-
BECTKa [lHA KOTOPOW BKJIOYAET PSS, BaXKHENLIUX MUPO-
BbIX BOMPOCOB W 3apaHee corjacoBaHa v onybnmkoaHa
[2]. MexpyHaponHas BCTpeya pyKoBOAWUTENEN UK Bbl-
COKOMOCTaB/IEHHbIX NpefcTaBuTenei, obbIYHO MpoOXo-
LALas Ha NpaBuTebCTBEHHOM ypoBHe [13].

Accambnes (anrn. assembly) — oduumanbHas
BCTpeYa YJIEHOB MeXOYyHapoLHOW opraHusauuu ons
peLleHnst BOMPOCOB TeKYLLEN, MONIMTUYECKON, 3aKOHO-
faTenbHoN, GUHAHCOBOW LeATEeNbHOCTU OpraHusauum
1 BbIGOPOB MCNONHUTENbHBLIX opraHoB [2]. TeHepanbHasn
accambnes (anrn. general assembly] — obuiee ¢op-
ManbHoe cobpaHue Kakon-nubo accoumauumum, knyba,
opraHusaumum unu kKomnaHuu. [ns yyactus B 3acepa-
HWAX MpurnallaeTcs onpefesieHHOe KOJIMYecTBO Ae-
N1eraToB OT KaX[noW opraHusauuu (npomopumoHansHo
CMUCOYHOMY COCTaBy AaHHOW opraHvMsauuun unu rpyn-
nbl). Lenbio cosbiBa Takoro cobpaHus ssnserca pe-
LleHWe BOMPOCOB, CBA3AHHbLIX C 3aKOHOLATENbCTBOM,
pa3paboTKol MONUTUKKM, BEIDOPOM YNEHOB KOMUTETOB
N NOAKOMUCCUR, obcyxaeHWeM 6anaHCoOBbIX OTYETOB
n 1. n. Mpu NnpoBefeHNN Takoro MeponpuaTUs LOJSKHbI
cobnopaTthCa onpefenieHHble npasuaa v npouenypbl.
YacToTa npoBefeHus 3acefaHnin: obbiYHO NpoBOAATCS
B OnpefeneHHoe BPEMS U B ONpefesieHHOM MecTe Ha
perynsipHoit ocHoBe. B 6onblUMHCTBE CcnyvyaeB Takue
MeponpuUsaTAS OPraHM3ylTCs pa3 B rof W 4alie BCero
Ha3blBalOTCSA eXeroaHbIMu 06LmMMmn cobpaHuamu [13].

KoHgepeHuums (anrn. conference) — BcTpeda npef-
CTaBUTeNEen pasfnyHbliX oTpacnel, npodeccuin uau
opraHuM3auuii C 3apaHee YTBEPXAEHHOW MOBECTKOM
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[HS, opraHusyeMas ons obMeHa MHEHUAMWU U NoWcKa
nyTel pelleHus npobneM, 3aTparvBaloLMX Yy4HacTHU-
KoB KoHbepeHumn [2]. MeponpusaTtue, Lenbio KOToporo
ABMSIETCA OUCKYCCUS, NMOUCK aKToB, pelleHue npo-
6neM unu koHcynbTauun. Mo cpaBHeHWUIO C KOHrpec-
COM KOHdepeHUMs 0bbIYHO MeHee MHOroYMcrIeHHa Mo
CoCTaBy Y4YaCTHMKOB WM HOCUT BbIBOPOYHbIN XapakTep,
4yTo ynpouiaeT npouecc obmeHa wmHpopmauumen. Tep-
MUH «KOHbepeHLUs» He nogpa3yMeBaeT Kakoh-nmbo
onpefeneHHoN perynsapHoCTU B CO3blBe 3acefiaHunii nu
OrpaHuMyeHHOCTM no BpeMeHW. [TpofoMKUTENBHOCTD
KOHbepeHLMN 00bIYHO OMpefenseTcs BpeMeHeM, Tpe-
ByeMbIM 418 BbINOAHEHUS nocTaBieHHbIx 3agad [13].

Cumno3uym (aHrn. symposium) — BcTpeya cneuu-
aqMCTOB OfHON WM HECKONIbKUX CMEXHbIX oTpacien
HayKwW, opraHusyemas gjs npefcraBfieHns v nocnegy-
touiero obcyxxaeHns HaydHbix foknanos [2]. CobpaHue
BoNbLIOr0 KoNMYyecTBa Creuuannctos B Kakon-nmbo
obnactu 3HaHu unn cdepe LeATENLHOCTU C Lefbio 00-
CYXIEHUS KOHKPETHOW npobneMbl 1 BbIpaboTkn peko-
MeHaauuii no ee pewwenuio [13].

CeMuHap (aHrn. seminar) —

CeMmuHap (aHr1. seminar) — BcTpeyva cneynanucTos
pa3fiMYHbIX OTpaciei Ana 06CYyKAEeHUS KOHKPETHbIX
uenesblix BonpocoB u (unu) obydenuna [2]. OgHo wnm
HECKOJIbKO COBpaHWit CrneumanncTos, UMEKLMX pas-
JINYHYI0 KBanMdUKaumio 1 06befUHEHHbIX 04HUM MPo-
deccroHanbHbIM MHTEpecoM. CeMMHapbl opraHM3yoTcs
An15 06MeHa oMbITOM MM MOBbIWEHNUS KBaNMdUKaLUK.
MporpamMMma ceMuHapoB pa3pabaTbiBaeTcsi TakuM 06-
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pasoM, 4Tobbl BCe MeponpuaTus Bbin HanpaBaeHbl Ha
YyCOBEpLUIEHCTBOBaHME MpPOdeccUoHaNbHbIX HaBbIKOB
yyacTHukos [13].

CoBeljaHMe — BCTpeYa COTPYLHWKOB OAHOW opra-
HM3aUMKU ONa 0BCYXKAEeHUS WAU pelleHus npakTuye-
CKMX BOMPOCOB QYHKLMOHMPOBAHUA 3TOW OpraHmn3aumm
[2]. Hanpumep, cosewanue paboTHuKoB obpasosaHus
(aHrn. educational meeting), Ha KoTopoM npucyTCTBYIOT
npencrasmTeny chepbl obpasosarus n obyuerus [13].

CeMuHap-npeseHTaunss — BCTpeya, opraHu3yemas
ONS npeAcTaBieHns Kakoro-nubo ToBapa MAK ychy-
M 1 nocneaywoullero 06CyXaeHNs C NpuUrnalleHHbIMM
cneyunanuctamm [2].

Konnokeuym (anrn. colloquium) — BcTpeuya, B xoge
KOTOpOW 00CYXAATCS Hay4Hble BOMPOCHI MO onpeae-
JNIeHHON npobneMe C Lenbl CUCTEMATU3ALUN 3HAHWUN
[2]. HedopManbHoe cobpaHue c uenbio obcyxpeHus
kakoro-nnbo Bonpoca. OBbIYHO HOCUT akageMUYEeCKUN
WAN HayYHO-UCCNef0BaTeNbCKUIA XapakTep W Hamnpas-
JleH Ha oOMeH MHeHUsiIMM K 0bCyXaeHue BOMPOCOB,
npeLcTaBASIOWMX 4S5 Y4aCTHUKOB B3aWMHbIN UHTepec.
YacToTa npoBefeHUs: HeperynspHo, no Mepe Heobxo-
ammocTw [13].

Kpyrabiii cton (anrn. round table)] — BcTpeya, npo-
BOAMMas C Lefblo obcyxpeHus kakon-nubo npobne-
Mbl C pa3HblX TOYEK 3PEHUS, C KOMMEHTApUAMU U Mof-
BefAeHneM obLMX UTOroB 0OCYKAEHUS BbICTYMIEHWIA
yuacTHukoB Befyuinm [2]. CobpaHue rpynnbl 3KCnepToB
C Lenbl paccMoTpeHus v obCyxaeHus creumanbHbiX
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npodeccnoHanbHbix Bonpocos. CobpaHue MoXeT npo-
BOLMTLCS 33 3aKpbITbIMM ABEPbMU UNW nepen nybnu-
KOW, 4YTo ObiBaeT ropasgo Yawe. OTKpbITble Kpyrible
CTOJIbl MPAKTUKYIOTCS C Liesblo NMPUBIEYEHUS BHUMAHNS
LMpokow obLyecTBeHHOCTU K obcyxxpaemon npobneme
UK C UeNiblo NobyxAeHWs HaceNeHus K KakuMM-nunbo
NONIUTUYECKUM, COLMANbHBIM, TPYNMOBbIM WAW WUHBIM
BbLICTYNEHUAM unu gecteuam [13].

1.3 bup>xa penoBbiX KOHTAaKTOB

Bupxa penosbix KoHTakToB (aHnrn. matchmaking)
— BCTpe4a NpefcTaBUTENEN 3aKa34WKOB, MOCTaBLUM-
KOB YCNYT U W3roTOBUTENEN NPOLYKLMM, OpraHM3yeMas
B dopMaTe MeperoBopoB Mo 3apaHee COCTaBNEHHOMY
pernaMeHTy s obecnedyeHnss MakCUMasbHOMO 4YKCIa
LeNoBbIX KOHTaKToB [2].

1.4 lenoBoM 3aBTpak

JenoBoi 3aBTpak — HedopManbHas BCTpedva BO
BpeMs crewuuanbHO OpraHWM30BaHHOIO 3aBTpaka Wiun
obepa, opraHusyeMmas [Ojs 3HaKOMCTBa Y4aCTHWKOB
KOHIPECCHbIX MeponpuaThini Mexay coboin [2].

1.5 BcTpeua

Bctpeya/nenoBasi Bctpeya (aHrn. meeting) [13] —
06LWNIA TEPMUH, MCNoNb3yeMbllt A 0003HaYeHns Ka-
KOro-nnbo MeponpuaTusi, KOrga HEeCKoSbKO YesoBek
nnn bonblume rpynnbl cobupatoTcs B OLHOM MecTe,
4yTo6bl 06CYAMTL KaKkol-n1Mbo BOMPOC WMAW BbIMOAHUTL
Kakyt-nnbo paboty. YactoTa npoBefeHmsa: BCTpeYn Mo-
ryT NPOBOAUTLCS OLHOKPATHO Mo Mepe HeobxoLMMOCTH
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WIIV Ha perynspHoil 0CHOBE, Kak, HanpuMep, exerofHoe
obLyee cobpaHue, cobpaHume pasnnyHbIX KOMUTETOB U T. L.

1.6 UHCceHTUB

WUHceHTHB/noowputenbHoe  3acegaHume  [(awHrn.
incentive/insentive meeting) — MeponpuaTtue, BKIto-
YeHHOe B MporpamMy, npefnaraemyl yyacTHUMKaMm B
KayecTBe MOOLLPEHMs 3a npomenaHHywo paboty [13].
Meponpuatue sBnseTcs cnocoboM Bo3HarpaxaeHus u
MOOLLPEHNS COTPYAHWKOB/MApTHEPOB 3@ AOCTUMHYThbIE
uenwu, pesynbtatbl paboTbl 1 T. 4. [NobanbHbIN MHCTpY-
MEHT yrnpaBieHUs, KOTOPbI/ UCMOMb3YET UCKIIOUYUTENb-
HbI OMbIT B 06/1aCTU TYPUHZYCTPMM LS9 MOTUBALMMN U
(MAK) NPM3HAHKUSA YYACTHUKOB 3@ [LOCTUTHYTHIN ypoBeHb/
pe3ynbTaTbl B OnpefesieHHON 061acT fedTenbHOCTH C
Liefblo MOoALEPXKKU YpaBieHYeCcKUX Lenen 1 3anay.

1.7 UHceHTUB-NporpaMMa

WHceHTMB-nporpaMma (anrn. incentive program) —
3T0 KOMMEKC Mep, MCMOJb3yeMblX AN NOAAEPKaHMS 1
NoOLLPeHNs onpeaeneHHoN AeaTelbHoCTM AN noBe-
[eHMs onpeaeneHHoN rpynnbl Nlofeit B TeueHue onpe-
[eneHHoro nepuoaa BpeMeHun. B yacTHocTu, NofobHbIe
nporpamMMbl MCMOAb3YIOTCH A1 MOTUBALMU COTPYAHM-
KOB Ha NpeanpuaTMax W B TOpProsie AN NpuUBIeYeHNs
W yaepXaHusl KINeHTOB.

2. Knaccudumkaumsa meponpusaTuiz no Tuny

3aKa34ukKa
Mpu cerMeHTUpPOBaHWW WHAYCTPUM BCTpPEY MOryT
BbITb UCMOMIb30BaHbI pa3inyHble KpUTEPUU: reorpadus
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NpoBeAEeHNsA MEPONPUATUIA, UX COLMANbHOE N SKOHOMMW-
4yeckoe 3HayeHue, CJI0KHOCTb OpraHusauuu, npofos-
XUTENIbHOCTb, KOJINYECTBO Y4aCTHWKOB U T. A. B cBoen
npaktuke BHNL R&C 3a ocHOBHOM KpuTepuin feneHuns
[lefI0BbIX MEPONPUATUI MPUHUMAET MHMLMaTopa BCTpe-
4n (3akasumkal. Obwas cTpykTypa MHAYCTPUM BCTpeY
C y4eToM 3TOoro npepcTaBsieHa Ha puc. 3.

HEKOPMNOPATUBHbIE

KOPMOPATUBHbDbIE BCTPEYU BCTPEYU
BCTPEYM,
KOMEBWHW-  OPFAHM3YE- o%ﬂﬁ's‘%.
BHELIHME  BHYTPEHHME  pooun MBIE MO PrAHHSY
BCTPEYM BCTPEYM MHULIMATUBE
BCTPEYM OptaGs - VHMUMATHBE
roc.BNACTM ACCOUMALMA

WcToynuk: BHUL, R&C
Puc. 3. CermeHTauus

UHAOYCTPUK BCTPEeY NO MHULUMNATOPY BCTpe4iun

2.1 KopnopaTuBHbie BCTpe4u

OCHOBHbIM 3aKa34MKOM KOpMnopaTuBHbIX Meponpua-
TUIA 9BNSAKOTCS KOMMep4YeCKne KoMnaHumn.

CyliecTByeT MHOrO pasjiM4YHbIX TUMOB M pasMepoB
KOpMopaTWBHbIX MeponpusTuit. Haubonee wu3BecT-
Hble M3 HWUX, Hanpumep, oblime exerofHbie cobpa-
HWSl, 3acefjlaHusi COBEeTa AMPEKTOPOB, MHCEHTUB-TYpHI,
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pOYyA-Loy’, 3aMycKM HOBbIX MPOAYKTOB, KOHpepeHuuu
LNS MeHe[)KepoB Mo npofaxam, obyyatolime ceMmnHa-
pbl, TexHU4eckne KoHGepeHLMM, TAMOUALUHIU U 4p.

[pw aToM BCe MeponpmaTHS B 3TOM CETMEHTE MOXHO
pasfenuTh Ha cienytowme kateropuu [11]:

BHyTpeHHMe BCTPeYn — 3T0 MeponpusaTus, npeaHa-
3HAYEHHbIE UCKITIYUTENBHO /19 COTPYAHUKOB KOMMaHUM:
e npogaxu (sales);
TPEHUHTY;
3acelaHusa NpaBaeHns;
TeXHUYeCKne BCTpeYu;
COBeLlaHna U T. 4.

3acegaHune npasneHus (avrn. board meeting] —
33acefiaHue pyKoBoacTea opraHusauum [13].

BHelHWe BCTpeyu — 3TO MeponpuaTus, LieneBon
ayAMTOpPMEN KOTOPbIX SBASIOTCH KAMEHTblI M NapTHepsl
KOMMaHu (Kak cyLLecTBytoLLMe, TaK 1 NOTeHLMasbHbIe):
npe3eHTauumn NpoayKTa;

CMMMO3MYMbI;

BbICTaBKM;

ounepckue KoHdepeHLuy;
npecc-kKoHpepeHLmY;
cobpaHns akLMOHEpOB 1 T. [i.

7 Poya-woy/peknamHoe TypHe — TeaTpanvu3oBaHHOE NnpeacTaBnexHve,
1nn Hebonbluasi BbICTaBKa, UMW PeknamHas OeATenbHOCTb B Type:
1) nepeaBuxHasa 3KCNo3nLMs 06pa3LIOB HOBbLIX TOBApOB Kakol-nmbo
dupMmbl; 2) cepusi BCTPeY B pasHbIX ropodax, No3BONSoWMX YneHam
CMHAMKAaTa aHaeppanTepoB U MOTEHUManbHbLIM MHBECTOpaM 3adaTb
PYKOBOACTBY KOMMaHWMU-3MWUTEHTa BOMPOCHI, KacaloLimecs ee camon,
a Takke NpoAaxu ee LeHHbIX Bymar. MpeaeHTaumm MoryT 6biTb nepco-
HanbHbIMW U KONMEKTUBHLIMU. Poya-Lwoy npu npoBeaeHun nyonmnyHo-
ro pas3melleHuns 0bbl4HO NPOXoaAT B TeueHne 1-3 Hegenb.
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BHelHe MeponpuaTua cnyXaT MHCTPYMEHTOM Mo-
BblleHns 3PdeKTUBHOCTM CTpaTernin  ynpaBieHus
B3aVMMOOTHOLLUEHUAMWN C KIIMEHTaMW, KOTOpble MpuMe-
HATCS 0719 BbICTPaMBaHWA LOMTOCPOYHbBIX OTHOLLIEHWN
C KntoyeBbIMU kKnueHTamu. OguH 13 cnocobos — npw-
rMacuTb KJIMEHTOB CTaTb 4acCTblo MpoLiecca pa3BuTuA
KOMMNaHWM Yepes yyacTue B MeponpusaTuax. 3To, Kak
npaBwJio, 3anycku HOBbLIX MPOAYKTOB Unu obyyatolime
BCTPEYM MO HOBBIM CIIOXKHbIM MPOAYKTaM.

KoMbuHUpoBaHHbIe BCTPEYU — 3TO MeponpuaTus,
NPOBOAMMbBIE KaK 4SS BHELUHUX, TaK U AJ1F BHYTPEHHUX
LeneBbIx rpynn:

*  BOPKLUOMbI/MPaKTUKYMbI;
e TpPEHWHTK;
® VHCEHTVBbI U T. A,

MpakTnkym (anrn. workshop) —pabouee cobpaHue,
LLeJIbI0 KOTOPOTO ABMIAETCS MOWUCK PELUEHNS ONpefeneH-
HOW, MoCTaBJIeHHOW Nepeq yyacTHMKaMm 3agaum [13].

2.2 HekopnopaTuBHbIe BCTpeUU

HekopnopaTtuBHble MeponpusaTUa MpeAcTaBleHbl
LBYMS KAaTeropusiMum 3aKas4ynmkoB/opraHn3aTopos: opra-
Hbl FOCYAAPCTBEHHOM BNacTut (M nMpupaBHEHHbIE K HUM
CTPYKTYpbI) 1 accouuaumm.

Meponpusitus accoumaymim oTHOCATCS K OOQHUM U3
KPYMHEMLWMX U NPOLOSIKUTENbHBIX MO BPEMEHU U MpPo-
BOASATCS N0 BCeMy MUpY. OHU OpPraHU3yoTCs N0 UHULK-
atnee NpodeccuoHabHbIX UM TOProBbiX accounaLlmni
(4neHbl ofHOM 1 TOM Xe Npodeccun niv poaa aesTesb-
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HOCTH), obLecTBEHHbIX 0bbeanHeHn 1 obwecTs (dne-
Hbl KOTOPbIX Pa3fenatoT OO4HU U Te XKe MHTepechl Uun
x0661), 61aroTBOPUTENbHbIX U PESIMITMO3HBIX OpraHn3a-
LMWK, @ TakKe NONUTUYECKUX NapTUiA Uan NpodpCo30B.

OCHOBHOW OTAMYUTENbHOM OCODEHHOCTbIO TaKMX
BCTPeY ABNSETCS UX PeryaspHoe NoBTOpeHMe.

O6LyecTBeHHbIN WAN TOCYyRapCTBEHHbIA CEKTop
0YeHb MOXOX Ha CEKTOP accoumalmii n 4acTo BKJOYa-
eTcs B cekTop accoumaumii. Hanpumep, ICCA® pasge-
NIIeT CeKTOp BCTPEeY accoumalmii Ha CeKTOp MeXayHa-
POLHbIX MPaBUTENbCTBEHHbIX OpraHuWsauuin U CekTop
MeX[yHapOoaHbIX HEMPaBUTENIbCTBEHHbIX OpraHun3aLmii.

MoXHO BbIAeNuUTb CleayroLine 0OCHOBHbIe TUMbI Me-
poNpuATUIA B paMKax HEKOPMOPaTMBHbIX BCTpeu:

KOHIpecchl;
Ccbesfbl;

dopyMbl;

CaMMUTbI;
accambnew;
KOHbepeHLMY;
CUMMO3UYMBI;
ceMUHapsbl;
KOJINOKBUYMbI U T. [,

8 ICCA (International Congress and Convention Association) — Mex-
fAyHapofHasi accouuaunsi KOHrpeccoB W KOHMepeHuun, sBnsieTcst
MeXayHapoAHbIM COOBLLECTBOM CMeuManucToB UHOYCTPUM BCTPEY,
NO3BOSISIOLLIMM €€ YrieHaM Co3AaBaThb v NoaAepXK1BaTh 3HaUUTENbHOE
KOHKypeHTHOe npeumMyLLecTBo. Accouuaumns ocHoBaHa B 1963 r. rpyn-
MoV N3 CeMU TYPUCTCKMX areHTCTB.
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3. Knaccupumkaumsa Meponpusatui
Nno 3HaYUMOCTH

3.1 MerameponpusaTus

Merameponpusatus (avrn. mega-events] — Mepo-
npusTUsa, KoTopble bnarogapsi cBoemy MacwTaby oka-
3bIBalOT BAWSHWE HA 3KOHOMUKY MHOTMX CTPaH OAHO-
BpeMeHHo (Hanpumep, Onumnuiickue mrpsl). B 1980-x
rogax cTtajin WCNosb30BaTb TEPMUH «MeraMeponpus-
TUS» KaK MeraBepcuio 3HakoBbIX MEPOMNPUATUN.

MeracobbITusi onucbiBalOTCH Kak MacluTabHble Mex-
LlyHapoLHO NpU3HaHHble CMOPTUBHbIE WU KYNbTYpHbIE
MeponpusaTAS, KoTopble MpUBMEKalT bonblioe Ynucno
NOfein n cpefcTea MaccoBoit nHpopmaumn [16]. Ken-
HeT (Kenneth, 2004) ytBepxpgaer, 4to MeracobbiTus,
KaK npaBuo, SBNSTCA 00bIYHBIM SBJEHUEM, KOTOpOe
HeobblYHO U MMeEeT BO3MOXXHOCTb COCPEfOTOYUTD BHU-
MaHuWe Ha HaUMOHANbHOM U MeXAYHapO4HOM YPOBHSX
B npuHuMatowem ropoge (Chalkley & Essex, 1999) [8].

3.2 3HaKoBble MeponpuUaTUa

3HakoBble MeponpuaTus (anrn. hallmark events) —
MepornpuUsaTUAS, KOTOPble SBNAITCH 0COBEHHOCTLIO faH-
HOM MEeCTHOCTW, OTHOCHTCH K OCHOBHbIM CODbLITUSM W
NPUBNEKAIOT BHUMaHWe U MHTEPEC NOCeTUTenNel o Bce-
ro mupa (Hanpumep, kapHasan B Puo-ge-KaHeiipo).

3HaKoBble MeponpuaTUS — 3TO KpyMHble spMap-
KW, BbICTaBKW, KyNbTypHble WJIM CMOPTUBHbIE COObLITUS
MeXAYHapOL4HOro cTaTyca, KoTopble MPoBOASATCS nnbo
Ha perynsapHoi, nubo Ha pa3oBoii ocHoBe. OcHOBHas
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bYHKUMSA MeponpuaTs — NpepocTaBuTb MpUHKUMalo-
el CTOPOHE BO3MOXHOCTb 3aHsTb 0coboe MecTo Ha
TypucTUYeckoM pbiHke. O4HAKO MexXZAyHapoLHoe uau
pervoHanbHoe 3HayeHne MoXeT bbITb [LOCTUTHYTO Bra-
rofaps 3Ha4YUTE/bHbIM COLMANbHBIM M 3KON0MMYEeCKUM
nsgepxkam [9].

OcHOBHbIE, MPOXOAALLME OAWMH Pa3 WU MOBTOPSIO-
wuecs cobbITUS OrpaHUYEeHHON MPOAOIKUTENBHOCTM
paspaboTaHbl B MepByl 0Yepefb A MOBbLIWEHNS OC-
BEAOMJIEHHOCTU, MPUBNIEKATENILHOCTU M MpUBbIIbHO-
CTU TYPUCTMYECKOrO HaMpaBsieHUss B KPaTKOCPOYHOW
n (unu) ponrocpouHoit nepcrnektuse. Takue cobbiTua
paccYMTaHbl Ha ycrnex 3a CYeT YHMKaNbHOCTM, cTaTyca
WK CBOEBPEMEHHOCTM /191 CO3[aHUsA MHTepeca 1 npu-
B/IEYEHUS BHUMAHWS.

3.3 OCHOBHbIe MeponpUATUS

OcHoBHble MeponpusTUs (aHrn. major events) —
MeponpusaTUs, CrnocobHble MpuBieKaTb BHUMaHMe W
WHTepec BONbLLIOrO YMCna NoceTUTenei, Npecchl 1 oka-
3bIBaTh 3HAYNTENbHbI 3PdEKT Ha IKOHOMUKY MeCTHO-
CTW, Fe OHW NpoBoAATCS (HanpuMep, TYPHMUP MO TEHHN-
cy Australian Open).

3.4 MecTHble MeponpuaTUs

MecTtHble Meponpustua (anrn. local events/
community events) — MeponpuaTusa, Leneson ayau-
TOpUei KOTopbIX ABNAETCA MECTHOe HacesfieHune U Ko-
Topble NPOBOAATCH B pa3BlieKaTesIbHbIX, COLMalbHbIX,
obpazoBaTenbHbIX W MPOUUX LiEeNsaXx.




OCHOBHbIE

YYACTHWUKH PbIHKA
BCTPEY
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Ewe oflHUM BaXKHbIM KpUTEpWEM CerMeHTUpOBaHMS
VHOYCTPUM BCTPeY SBASIOTCS ee y4acTHUKM (puc. 4).

ATEHT- OPrAHU3ALUU,
NOTPEBUTENU CTBA U 3AHUMAIOLLMUECA
(EAVIEPbI) nocpeg- |  MOCTABLLMKM MAPKETUHIOM
DNECTUHALIMU
HEKOPMO- TNokanbHei  HauuoHanbHbIn
PATUBHBIE YPOBeHb: ypoBeHb:
KOPNOPA- KAVEHTbI: rOPOACKYE,  HauVoOHanNLHbI
TUBHBIE ACCOUMAUYMH, APARY YRueTInec
KAMEHTBI éggiwﬁ OB ATO "°;::::;‘;:‘_"° HaLoHanbHble
CEKTOP 6iopo oo

WcTouHuk: BHUL, R&C

Puc. 4. CTpyKTypa Yy4acTHUKOB UHAYCTPUM BCTpeY

1. Baitepbl (0T aHrn. buyers)

1.1 KopnopaTuUBHbIe KJIMEHTbI

KopnopatusHble kKnuneHTsl (aHrn. corporate clients)
— KOMMEepYeCckne KOMMaHuu, BbICTynatolLimMe 3aKasym-
KaMu pasnnyHbIX MEPONPUATUIA.

TepMWH «KOPMOPaTUBHbLIA KAWEHT» UCMOJb3yeTcs
L5l ONUCaHWs opraHM3aTopoB KoHdepeHuud v npu-
MeHseTCsl TakXe K 0003Ha4YeHWto «MIaHUMPOBLLUKOB
BcTpey» (aHrn. meeting planners), koTopble paboTatoT B
opraHu3saumsx. 3TV opraHM3aLumn B 0CHOBHOM CO3[aHbl
A8 nonyyYeHust Npubbinn. 3To MOXeT BbiTb NPoM3BOS-
CTBEHHAs KOMMaHWS WKW KOMMaHus u3 cohepbl yonyr,
OTHOCHILLASCS K Pa3fiMyHbIM oTpacnam (Lobbiya HedTv 1
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rasa, Mpou3BOACTBO HePpTeNpPoOAyKTOB, MeauLnHa, dap-
MalueBTMKa, KoMnbloTepbl / UT u TenekoMMyHMUKaLuu,
MallMHOCTpoeHue, PUHaHCOBbIE N Apyrue npodeccuo-
HanbHble yCAyry, NPoAyKTbl MUTAHWS, HANWUTKK 1 Tabak,
MyTeLecTBMS M TPAHCMOPTHBIE YCIyTK).

HekoTopble KOMMaHUM UMeT CODCTBEHHbIA MBEHT
[lenapTaMeHT, OCHOBHOMN AesiTeNIbHOCTbIO KOTOPOro $B-
NIIEeTCS oOpraHM3auns pasinyHbiX MeponpusaTuin. M3-3a
DHOLKETHBIX OFPaHUYEHUI 3TW OTAENbl YacTo 3aKpblBa-
loTcs, a ObIBLIME COTPYAHMKMK paboTaloT Ha KOHTpaKT-
HOI ocHOBe. 3aTeM OHW paboTatoT Kak dpunaHcepsbl 1,
TakUM 06pa3oM, He BXOAAT B KaTEropuio HaknaLHbIX
pacxopoB. OfHaKo BO MHOTUX Cly4asx KOpnopaTuBHble
MeponpuUsaTUS OpPraHuU3yloTCs OTAeNaMU MapKeTUHra u
npofax, OTAENOM KafpoB WU LEeHTpasbHOW agMUHW-
cTpauuen. PelweHus, kak npaBuio, NpUHMMaIOT pyKo-
BOAWUTENN CPeAHero 3BeHa, YNpaBAsOWMIA AUPeKTOp
UNW Tpynna nuu, BbiNoNHsoWas GyHKLUUM KOHCANTUH-
ra. A caM NpoLecc NPUHATUS peLUeHU SBASeTCH [0-
BOJIbHO MPOCTbIM U MTHOBEHHbIM.

TUNUYHBIM LN NpPoBeLeHWUs KOPNopaTUBHbLIX Mepo-
NPUATUIA SBNSETCS LOBOJSIbHO KOPOTKOE BpPeMs BbIMOJI-
HeHWa 3akasa (aHrn. lead time)? no cpaBHeHMI0 C Mepo-
NPUATUAMM accoLmaLmit.

KopropaTBHble MepornpusaTus 0bbI4HO MAaHUpYtoT-
CSl U yCTpavBaloTCs B TEYEHWE HECKOSIbKUX HefeNb Un

9 Lead time — Bpemsi c MOMEHTa pasmeLLeHns 3akasa [0 ero BbinornHe-
HUs. Bpems mMexay noaTBepxaeHnemM noTpebHoCTY B 3akase 1 NocTy-
NMNeHneM 3akasa KIMeHTY; CPOK UCNOSNHEHWS 3aka3a. [laHHbIA TEpMUH
OyneT ynotpebnsitbcs B OpPUrMHaNbHOM BWAE, Tak Kak [OCIOBHOIO
nepeBofa Ha PYCCKUIA 513blK B pamMKax UHOYCTPUM BCTPEeY He HalnaeHo.
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HeckoJibkux MecsaueB. 1K ce30Ha — BeCHa U OCeHb.
Wionb v aBryct B CeBepHOM MoJjlyllapuu, HamnpoTuB.,
MepTBbI CE30H.

BropxeT KopnopaTuUBHbLIX MEPONPUSATUIA Bblpa)kaeTcs
B pacxofax Ha OfHOro fenerarta 1, Kak NpaBuio, Bbllle,
4yeM BLIKET MEpPONPUSATUIA acCoLMaLMIA, TaK KaK UMEH-
HO KOMNaHMWS NAATUT 3a yyacTue feneraTa B Meponpus-
ThK, a He oH caM. CoyeTaHue Takux GaKTopoB, Kak npa-
BWJIbHO BblbpaHHas nnowanka v npodeccrmoHanbHas
opraHu3aLmsa MeponpuaThs, yCUINBaET 3HAYeHNe KOH-
bepeHUUN ona feneratoB U CNocobCTBYeT ycrneLHoMy
OOCTUXKEHMIO Lesieid MeponpuaTtvsa (MOTMBALMOHHBIX,
MHPOPMALMOHHBIX 1 KOMaHA006pasytoLmnx).

1.2 HekopnopaTUBHbIe KJIMEHTbI: accoLuaLmm,
rocyfapcTBeHHble CTPYKTYpbl

Accoymauymn (anrn. associations) — npodeccmo-
HaslbHble U Hay4YHble accouualum 1 o6LLecTBa, BbICTy-
nawliMe B KayecTBe OpraHM3aTopa MeponpuaTuii 1
npuBeKaLiMe ais Ux NpoBefeHus npodeccroHasb-
HbIX MBEHT OMepaTopos.

MeponpuaTua accoumaumii OTHOCATCS K OLHUM U3
KPYMHEWLINX U NPOLOSKUTENIbHBIX MO BPEMEHM U NpPO-
BoAsTCA Mo BceMy mMupy. K baepam Takmx Meponpus-
T OTHOCHATCS NpodeccuoHanbHble WK TOProBble ac-
coumnaummn, obLiecTBeHHble 0bbeanHeHns 1 oblecTBa
(4neHbl KOTOPBLIX Pa3fenslT OfHU W Te XKe UHTepechl
nnu xo66w), bnaroTeopuTeNibHbIE, PeNMrMo3Hble opra-
HMU3aLMK, NONNTUYECKUE NapTUK UK NPodCoto3bl.

OcHOBHble Y4YacCTHUKMU pbiHKa BCTpe4

Wx yacTo Ha3biBatoT SMERF-rpynnamu', To ecTb oHu
He CBsi3aHbl HEMOCPELCTBEHHO C paboTon n AeNcTByOT
B COLManbHOW, BOEHHON, 0bpa3oBaTesibHOM, pennrnos-
Hol obnacTax. 06 3Tux KoHpepeHLMAX Nepnoanyeckn
ynoMMHaeTcs B CpefcTBax MaccoBoW MHpopMmauuu, B
OT/INYMEe OT KOPMNOPaTUBHbLIX MEPOMPUATUI, MO3TOMY K
MX NOArOTOBKe Haf0 NOAXOANTb Hanbonee cepbesHo.

Accoumaumm — 3To, Kak MpaBwusio, MOJIHOCTbIO He-
KOMMepYecKMe opraHusaumm, U aullb HEMHOTMe Crno-
cobHbl MMeTb ¢uHaHcoByt oTmadvy. OpHako KoHbe-
peHLMKN, KOTOpble OHW MPOBOASAT, LO/DKHbI MOKPbIBaTb
3aTpaThl, @ MHOTrAa U MPUHOCUTL Npubbib. [MonyyeHHyo
npmbbINb accoumaLMm MOryT peMHBECTUPOBaTL B aAMu-
HUCTPATUBHbIE U pEKNaMHble pacxofbl 415 NPOBeAEHMS
byoywnx Meponpuatuit. CneumanucTbl oTMe4YaloT 3TO
Kak rnaBHOE OT/INYME MEXAY «PbIHKOM KOpropaLunin»
N «pblHKOM accoumaumi». [ns KopnopaTuBHbIX bai-
epoB KOHdepeHLMN — 3TO U3AEPXKKN KOMMaHWK, ANs
accoumaumi KoHdepeHLUMN — 3TO UCTOYHUKWM HOBbIX
cpencTB. Koprnopauuu He B3MMaloT NaTy co CBOMX fe-
JleraToB, NOCETMBLUMX CBOW KOHbepeHLMn, B To BpeMS
Kak accoumaLmMm 3aBUCAT OT LOXOAA, KOTOPbIV TpaTuTCs
Ha TeKyLLMe U3LepPXKK ynpaBieHuns accoumaumnen.

OCHOBHOM LEeNbl0 HEKOMMEepYeckoW accoumaumnm
ABMISIETCA NpefoCTaBleHWe yCyr CBOUM YieHaM U 06-
wecTty. OyHKUNUA TOProBbIX U NpodecCcMoHaNbHbIX ac-
coumaumii — nomoratb CBOMM YSieHaM MOAAepXnBaTh
npodeccnoHanusM B paMkax busHeca Wau oTpaciu, K
KOTOpPOM OHW NpuHapnexat. Bctpeun obblyHO npoBo-

10 SMERF (Social, Military, Education, Religious, Fraternal).
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OATCA MO pa3/IMYHbIM MPUYUHAM Ha perynsipHoi oc-
HOBeE, 4acTo C uenblo 0byyeHns nubo c uenblo obMeHa
nHpopmaumen. ExxerogHble MeponpusaTus accoumauunin
NpefocTaBAsOT CBOMM 4YJIeHaM BO3MOXHOCTb BCTpe-
TUTBCSA Ha OMH WM HECKOJIbKO AHEN, 4Tobbl 06CcyanTh
0cobo BaxKHble BOMPOChHI, Kacakwwmecs ux npodeccum
unu obuiero gena.

CnepyeT UMeTb B BMAY, YTO Y Y4aCTHWKOB Meponpu-
ATUM accoumaunin Opyrve XapakTePUCTUKK, HeXenu
y [lefleratoB KOpPMopaTMBHbIX KAMeHToB. [leneratbl B
pamkax accouuauuin MpUHUMAlOT pellueHne MNoCeTuTb
MeponpusTMe CaMoCToATENbHO, @ He No npocbbe pabo-
Topatenst. OHW 4acTo BbIHYXXA,EHbI OMla4yMBaTh BCe CBOU
pacxofbl CaMu, 3TO O3HayaeT, YTO PaCXofbl AOSKHbI
ObITb Kak MOXHO HWXe, YTObbl NMpUBEeYb YHAaCTHUKOB.
YTo KacaeTcs KoNM4YecTBa y4acCTHUKOB, MeponpuaTms
accoumaumi nMetT bonee BbICOKUMI YPOBEHb, HEXENM
MeponpuUsaTUS KOpPNopaToB, a TakXe BbI3blBAOT MOBbI-
LeHHOE BHVMMaHWe npecchl.

MpoLecc NPUHATUASA pelleHnin B paMKax Meponpus-
TUI accoumaunii MHORN, YeM B KOPMOPATUBHOM CEKTOpE.
PasHuuLa ocobeHHO 3aMeTHa B c/lyyae KPYMHbIX acco-
LMaLnii, KoTopble MMEIOT B CBOEM LUTATe CrelunasbHble
nofpasfeneHns Uamn oTaesbl, 3aHUMalLLMeCs opraHu-
3aumen MeponpusTuin. PelleHns NpMHUMAlOTCS KOMU-
TETOM C M3bMpaeMbiMU YfieHaMW, HO OpPraHM3aTopoMm
KOHbepeHUMn bByneT TOT, KTO npoBefeT Bce Heobxo-
LUMble UCCNefoBaHUs, BKJlOYas COCTaBieHUe Cnucka
MoTEHLMANbHbIX AeCTUHaUWMA v nnowapok. Komuter
BbibepeT Haubonee nopxofsiime BapuaHTbl U3 3TOro
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nepeyHs M NpefocTaBUT pekoMeHZauuun. [1ockosibky
cywiecTByeT 60JiblLOe KOMMYECTBO PassiMYHbIX acco-
LuMaumii B 3aBUCUMOCTU OT pa3Mepa, TMUNa U reorpa-
buyeckoro mMonoXxeHus [nokanbHble, pernoHasnbHble,
HaLMOHalbHbIe UM MeXAyHapofHble), pacnosoxeHue
0YeHb YacCTo ABNAETCS ONpPeAensoLLNM A1 MHOXECTBA
KOMWTETOB, TAKUX Kak MECTHOE OTAENEHMe accoLmauum
(local chapter of an association), koTopble bynyT nMeThb
bonbluoe BAUsiHME B Bbibope MecTa npoBefeHus. BHy-
TPEHHSAA NOJINTUKA TakKe MOXET MMeTb Dosbluoe 3Ha-
YeHue B paMKax TaKMX OpraHu3aLuui.

Ewe ogHo pasnuuve Mexay MeponpuaTUSMKU KOpMo-
pauMii 1 MeponpuATMAMKU accoumaunuin — BpeMs Bbl-
nonHeHus 3akasa (aHrn. lead time).

MHorue cobbITUs accoumaLmii npueeKatoT bonblioe
KOJINYECTBO YYaCTHUKOB, YTO yXKe CO3[aeT TPYLHOCTU
07151 MHOTUX OeCTUHAUWN, He MMeloLLMX A0CTaTO4YHO Me-
CTa LNA MPUHSATUS KPYMHOTO MeponpuaTus. 3To ofHa
M3 MpPUYMH paHHero GpoHMpOBaHMSA MecTa npoBeje-
HUS MeponpusaTusa ¢ KonuvectsoM feneratos oT 1000
1 Bbiwe. Taknm obpasom, ux lead time, kak npasuno,
ropasfo LoJiblle, 4eM B KOPNOpaTMBHOM CEKTOpE.

MnowagkaM n gecTMHaunaM Ba)KHO MOHUMAaTb, YTO
BCTPeUYM accouuauumu, Kak NpaBuio, poTupyloTcs, a
TakXe 3aKOHOMEpHOCTb poTauuW BCTPeY KOHKPETHOW
accoumaumm, 4tTobbl BoBpeMs nogaTb bua Ha nposege-
HWe MeponpuaTUs, MOTeHUMasbHO MOAXOAALLEero ANs
JecTuHauuu.

Kpome Toro, Nvk cesoHa s npoBefeHuns KoHdepeH-
UM accoumaLnm SBASIOTCA 0CeHb M BeCHa, HO HEeKOTo-
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pble KOHq)epeHLI,I/II/I NMpoBOOATCA B TeHeHUe JIETHUX Me-
cAaueB U orpaHN4eHHbIM YNCJIOM — B 3UMHUN nepuvoa.

MpaBuTenbcTBeHHble CTPYKTYpbl, rOCyAapCTBEH-
Hble opraHbl (aHrn. government bodies, state bodies)
— oduuManbHble CTPYKTYpbl, BbICTynatkLme 3akasym-
KaMu 1 opraHusaTopamu MeponpuaTus. Kak npaswuio,
B [JAHHOM Clly4ae MeponpusiTUsS OpraHu3ylTcs 4vepes
TeHIepbl.

OOLecTBEHHbIA  MAW  TOCYLAPCTBEHHbLIN  CEKTOP
OYeHb MOXO0X Ha CEKTOp accolmalnin U YacTo BKJItoYa-
eTcs B cekTop accoumaumnin. Hanpumep, ICCA pasgensiet
CEKTOp BCTPeY accoLMaL il Ha CeKTOp MeXAYyHapOo4HbIX
NpaBUTENbCTBEHHbIX OPraHM3aLMil U CEKTOP MeXAyHa-
POLHbIX HEMPaBUTENIbCTBEHHbIX OpraHM3aLmin. Ikcnep-
Tbl NpeffiaratoT BKJIOYATh B YNCI10 NPaBUTENIbCTBEHHbIX
ballepoB opraHuMsaLumM BCcex YpOBHEN — OT MECTHbIX
MYHULMMNANUTETOB [O MeXAYHapOLHbIX U MeXnpaBu-
TENIbCTBEHHbIX, @ TaKXXe Takue OpraHbl rocyfapCcTBeH-
HOr0 CEKTOPa, Kak HalMoHasbHble CNyX0Obl 3LpaBoOX-
paHeHus.

2. AreHTCTBa M NOCPEAHUKMU

2.1 PCO
MpogeccnoHanbHbili opraHn3aTop KoHgepeHUni
(anrn. PCO — professional conference organizer) —

KOMMNaHWsl, Cneunann3npylowascs Ha opraHmM3auumu wu
NpoBeLeHNN KOHIpeccoB, KOHGEepPeHLUNn, CEMUHAPOB U
npoymx nofobHbIXx MeponpuaTMin. Kak npasuio, oka-
3bIBaeT MOJIHbIA KOMIJIEKC YCNyr, B TOM 4ucie Bbibop
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MecTa NpoBefeHNs 1 BpoHMpoBaHmMe, TexHUYeckoe obe-
creyeHune, KeWTEPUHT, NpWBJIeYeHNe CroHCOpoB, pabo-
Ta CO crnuKepaMmu 1 T. A. YacTo BbICTynaeT B KayecTBe
KOHCYJbTaHTa 1115 MPOodeCcCHOHabHbIX 1 HayYHbIX acco-
unaunin. KomnaHums nnm pusmyeckoe nuuo, npodeccumo-
HaflbHO 3aHMMaloLLeecs opraHusaumeit sctped [13].

2.2 DMC

DMC (aHrn. destination management company) —
npodeccnoHanbHas cepBUCHas KoMMaHuWs, KoTopas,
MCMoNb3yst 3HaHWe MeCTHbIX 0COBEHHOCTEN U pecypcoB,
cneuvanuanpyeTcs Ha CO3LaHWM U peanusauuu
MeponpUATUIA, aKTUBHbLIX NPOrpamMM, TYpoB WU Mpoyero
B onpefeneHHon reorpaduyeckoin MectHoctn. DMC
OKa3bIBAET NMOJHbIA KOMMEKC YCAyr: TPaHCNOPT, 0TeNN,
pecTopaHbl, 3KCKYPCUM 1 Lpyre akTUBHbIE MPOrpaMMmbl,
apeHAa Nolanfok, JorncTnka, BPEMEHHbIN NepcoHan
M T. A. TakuMe KOMNaHuUW MoryT obcnyxuBaTb Kak
KOpPNOpPaTUBHbIX KJIMEHTOB, Tak W MPOCTbIX TYPUCTOB.
OcHOBHOE OT/IMYMe OT TypornepaTopa: Kak NpaBuio, He
06LLatoTCH C KOHeYHbIMW NOTPEbUTENSIMU, @ LeNCTBYIOT
Yyepes areHTcTBa.

2.3 UBEHT areHTCTBO

UBent arentctBo (anrn. Event Management
Company] — 3To creyuanvanpoBaHHas KoMMaHws,
KOTOpas OpraHuW3yeT MeponpusTUs Mo 3akasy CBOWX
KJIMEHTOB W KOTOpas 3aHMMaeTcs opraHusauuven
pa3Horo poga MeponpuaTuMin cdepbl pa3BlievyeHUn
(kopriopaTvBsbl, NpasgHUKK 1 T. 4.).
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2.4 PEO
lMpogeccnoHanbHbie opraHu3saTopbl BbICTaABOK
(anrn. PEO — professional exhibition organizer).

MHorme  BbICTaBKM  cofepXaT  LOMOSHUTESNbHYHO
KoHdepeHL-NporpaMMy, HO  Yalle KOHdpepeHUUn
MMeLOT BbICTABKY B KayecTBe [LOMNONHeHMs. HekoTopble
opraHusaTopsl KoHdepeHLm 3aHMMaloTCS
opraHu3aLMen BbICTaBKM CaMu, B TO BPEMS Kak apyrve
NpesnoYyMTaloT 3TO MOPYYUTb KOMMAHUSM, KOTopble
SBASOTCA CrneunanmcTaMm B aTon obnactu.

2.5 CEC

KoMnaHun — opraHu3aTopbl KOPMoOpaTUBHbIX Me-
ponpuatuii (anrn. CEC — corporate event companies).
MHorve opraHu3auumn UCNoNb3yT KOPNopaTUBHOE ro-
CTENPUUMCTBO WJIN Pa3/IMYHOro pofa CMOopPTUBHbLIE UK
KyJbTYpHble MepOonpusaTHs, A4S TOro YTobbl MOCTPOUTHL
OTHOLLEHUS CO CBOMMM CYLLECTBYIOLLMMU MU NOTEHLU-
aNbHbIMU KMeHTaMu. [ns Takux Lesiel HaHMMaloTCs
KOMMaHUW — opraHu3aTopbl KOPMopaTUBHbLIX Mepo-
NPUATANA, KOTOPble TaKXXEe CO3LatoT Lieible MPorpaMmbl.
B uncno ux gpyrux ycnyr BXogaT TAMBUALMHIW, OpraHu-
3yeMble A1 KOMMNAHWM, KOTOpble XOTAT YKPENUTb OTHO-
LWeHWs CO CBOMMM KNneHTaMu 1 (unu) cotpynHnkamu.

3. MocTaBwuku (Suppliers)

CyuiecTByeT MHOIO pas/inyHbIX TUMOB OpraHu3aLnii,
KoTOpble MOCTaBASAOT ANS MHAYCTPUM BCTpeY CBOU yC-
YT 1 MOLLHOCTK. B mx uncno BxogsaT naowlankm, ne-
CTMHALMW U Ap.

OcHOBHble Y4YacCTHUKMU pbiHKa BCTpe4

3.1 Mnowapkwu (Venues)

MecTo npoBegeHus MeponpuaTUa/naowWwafgKka —
rnomMelleHune, rge 6y,£|,eT I'IpOBO,U,VITbCﬂ MepOI'IpVIﬂTI/Ie.
ﬂpOI/ICXO,EI,I/IT I'IOCTOﬂHHbIVI rlpou,ecc C034aHNA HOBbIX
mnJowagokK 1 O6HOBJ'IeHVIF| CTaprX, Asia Toro l'ITO6I:>I coe-
NnaTb UX I'IpI/IFO,EI,HbIMI/I and VIH,EI,YCTpI/II/I BCTpel-I. 3Kcr|ep—
Tbl OTMe4YaloT, YTO 34aHuNe I'IpaKTI/ILIeCKVI J'I}O6OFO TNa
MOXeT 6bITb I'Ipe,D,CTaBJ'IeHO B Ka4decCTBe rJjowagkm gnd
I'IpOBe,EI,eHI/IFI KOH¢epeHU,VII/I.

Bonee nonoBuHbLI NOWAL0K COCTABASAOT OTENN, YTO
0COBEHHO BaXKHO [J11 KOPMOPATMBHOIO CEKTOPA PbIHKA.
370, KaK NpaBuo, rOPoACKMe oTenun, 6n3Ko pacnono-
MEHHbIE K a3pOomnopTy, LWOCCe WX aBTOCTPaLe, a Takxe
otenu B npuropoaax. OTenb, pacnonoXXeHHbI PSAOM C
KOHIpecc-LeHTPOM, MMeeT AOMONHUTENbHbIE MpenMy-
LLLeCTBa, TaK Kak MOXET pa3MellaTtb generatos. Mepo-
NPUSTUS accouMaLnin MOTYT TakXKe NMPUHOCUTL OTENSM
BbIroAy, MOCKOJIbKY MX YacTO BblIOMpatOT B KayecTBe Me-
CTa pasMeLleHns rofoBHOro oduca, YTo JaeT MOLLHOoe
ocBelleHne otena 8 CMU.

[MoMUMO oTefNeit, eCTb YeTbIpe LOMOSHUTENbHbIX TUMa
06bekToB. K HUM OTHOCATCSA LLeHTPbI, CneumanbHo no-
CTPOEHHble AN UHAYCTPUU BCTPEeY, KOTopble MOryT no-
LOWTU KaK Af1s KPYMHbIX MEPONPUATUIA Ha ThiCAYM Ae-
neraToB, Tak W Ons HeboNbLIMX MeponpusaTuin. Kpome
TOro, KONNEMXKM, YHUBEPCUTEThI U Lpyrie akafemuye-
CKMe MNoLWaLKN 4acTo UCMOJIb3YIOT BO BPEMS KaHUKYI
LNsi BCEX BUAOB BCTPEY U MEPONpPUATUIA.

B kauectBe nnowanku gna MeponpuaTmna MoryT Bbl-
CTynaTb TaKXe agMWHUCTPATUBHbIE 00beKkTbl: 3anbl
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LNs 3aceflaHNs OpraHoB BNACTK, 34aHUS paTyLLn U ap.
B nocnefHuin TMn nnowanok BXOAAT HeobblYHble nau
YHUKalNbHble MecTa, KOTopble BKJOYalOT B cebs Lwmnpo-
KU CnekTp 06bekToB U He MOryT ObiTb OTHECEHbI HU
K OAHOMY M3 YMOMSIHYTbIX Bbllle TUMOB. YHWKasbHbIE
NaowWankyM 4acTo O4YeHb MpMBEKaTesbHbl, TakK Kak
OHMW MpUAaloT ONpeaeseHHbIn WapM cobbITUio 1 fena-
loT ero bonee 3anomuHawWmMcs. MHorve nnowanku
3TOV KaTeropum npepfiaraloT CEPBUCHI U BO3MOXHOCTU
BbICOKOTrO YPOBHS, OJHAKO W A/15 TeX, KTO B 3TOM orpa-
HWYEH, NPUBNEKATEeNIbHOCTb MOLLAAKU KOMMEHCHpyeT
HepoueTbl. CMOPTUBHbIE, KYNIbTYPHO-pa3BeKaTesbHble,
npuBneKaTtenbHble A Typuctos (Masku), nepensura-
owmecs niowaaku (HanpuMmep, Kopabnu, KpyusHbie
naiHepbl] monagaoT B 3Ty KaTeropuio U 04eHb 4acTo
MMeIT KOHKYPEHTHOe MPeuMyLLecTBO 3a CYeT CBOEW
YHUKaNIbHOCTU.

3.2 MNoppapuunkun

Mogpagunk — 370 nwboe topuanyeckoe (opraHu-
3aums, NpeanpuaTe, yuypexpeHue) unm dusmyeckoe
NN, MNOCTaBASOLLME TOBAPbI UK YCIYTW 3aKa3yunkaM.

MoApALUYMKN OCHOBHbIX AOMOMHUTENbHbIX YCIYT:

® KeWTepuWHr;

e [u3alH 1 odopMIEHNE;

e BbICTAaBOYHblE NOAPALUNKY;

e ayaumo-, BULEO- U Npe3eHTaLUOHHoe
obopynoBaHue;

* UBEHT TexHosoruw (pernctpauus, uBeHt
MEHEIKMEHT U T. 4.);

e paboTa co cnukepamy;

Mpoune:

OcHOBHble Y4YacCTHUKMU pbiHKa BCTpe4

Meguaycnyru;
BPEMEHHbI nepcoHan;

6e30MmacHoOCTb;

KIWHWHT;

bnopucTnka;

CyBEeHUPHas NpoayKuus;

CTPOUTENBLCTBO CTEHLOB;

pa3paboTumku cneunanbHoro M0;

NnorncTuka n bpokepckue ycnyru;
nepeBoLYECKUE YCAYTH;

npoyune ycnyru.

PasBnekatenbHbiv 650k:

apT-areHTCTBa;

LLOYy-NpOrpamMMmbl;

apTUCTbI, ANLKEN, MY3blKaslbHble KOSINEKTUBbI;
aHuMMaLuus u ap.

obpa3oBaHMe B UBEHT MHAYCTPUK;
KOHCaNTUHT;

yCNyru BU3axucTa, CTUICTa U T. 4.;
d0T0/BUALOCHEMKA;

opraHu3aLns 3MOLMOHabHbIX M04apPKOB.

4. lecTMHauumn

ocyLLl,eCTBJ'IEHVIe MapKeTVIHFOBOVI OeATeNbHOCTU

BaXHO [LONnd peannsauunn nwoboro TMnNa nponykra.
,D,J'Iﬂ TOro 4YTobbI npmeneydb HOBbIX KJINEHTOB Ha CBOIO
TEppUTOpUIO, )Zl,eCTl/IHaLI,l/Il/I11 TaKXe OO0JIKHbl aKTUBHO

11 TMoHATMe «aecTUHaUMsA» MOXHO NPUMEHWUTL K ropoay, PEernoHy wunm

cTpaHe. Kaxxgasa gectuHaums AomkHa coaepxaTtb UHPpacTpyKkTypy 13
nnowanok, o6bLeKToB, JOCTONPUMEYaTeNlbHOCTEN, BCMOMOraTenbHbIX
cepBUCOB, YTOObI ObITb B LIEHTPE BHUMaHUS Anst NHAOYCTpUK BCTpeY.
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y4yacTBOBaTb B MAPKETUHIOBOMN AeATENIbHOCTW. ITO MO-
XKET BbIMOJHATLCA HA MECTHOM YpPOBHE, HampuMep ro-
pOAa, OKpyra vWiu permoHa c NoMoLLbio KoHrpecc-6topo
(CVB), unn Ha HauMOHaNbHOM YPOBHE C MOMOLLbI Ha-
UMOHATLHOTO TYPUCTUYECKOro 0dUca MM HaLMOHAb-
Horo KoHrpecc-6topo. Mpouecc Bbibopa MecTa Ans fio-
60ro MeponpuaTMA B paMKax MHAYCTPUM BCTPEY OYeHb
Ba)KeH /19 OpraHn3aTopos. MecToHaxoxaeHue urpaet
3HAYMTENIbHYIO POJib B MPOLLECCE MPUHATUS PeLleHni o
TOM, rfie NPOBOANUTL MeponpuaTue.

OyHKLUMM MO  NPOABUXKEHMIO [LeCTWHALWU  Bbl-
nonusaT komnawuun DMO (Destination marketing
organizations) n koHrpecc-6twpo (CVB).

4.1 KoHrpecc-6iopo

4.1.1 OnpepeneHue U BUAbI KOHrpecc-6opo
KoHrpecc-6ropo (convention and visitor bureau —

CVB]'? — 370 HeKoMMepyYecKkas opraHM3aLmns 30HTMY-

Horo Twna'’, oduumanbHo npeacTasnalolas ropoa/

12 B 3apy6exxHol npakTuke ncnonbayetcs TepmMuH «Convention Bureau»
(«KOHBEHLUH-6I0POY»), TaK kak 3To Bonee emkoe NOHATHE.

13 3oHTUYHas opraHusauusi — 3TO HekoMMepyeckoe OGbeauHeHue,
YrieHbl KOTOPOTO SIBMSIOTCS FOPUANYECKMMM NMULamu (B TOM Yucrne op-
raHm3aumum nyGrM4yHoro cektopa, KOMMEPHECKOTO CEKTopa U TPETLETO
CeKTopa), cCo3AaHHOoe A1 COAENCTBUS UX OBLLIMM MHTepecaM. 30HTUY-
Hble OpraHW3aLmm MoryT AefiCTBOBaTb Kak Ha MeXayHapoaHOM, obLue-
rocyAapCTBEHHOM, PerMoHanbHOM, Tak U Ha MECTHOM ypoBHe. OBbly-
HO Lenb WX CO3AaHWs 3aKmioyaeTcsl B MPeACTaBNeHWM WHTEPECcOB
YNEeHCKNX OpraHW3aLuin Ha TakoM YpPOBHe, re COBMECTHbIE AeiCTBUS
6onee agpekTvBHBI. Kpome Toro, 30HTUYHbIE OpraHWM3aLyy BbIMOSHS-
10T 3afa4y HaKonneHus MHopMaLMy 1 pacnpeaeneHns 3agad Mexay
coboii, cnocobCTBYOT Pa3BUTMIO CBOMX YNEHOB, OpraHu3yloT obyde-
HUE U KOHCYNLTUPOBAHWE, MPOBOASAT UCCNELOBaHUS U aHanmsupyoT
cpeny AeATenbHOCTW YNEeHOB, a Takke Lienesble rpynmbl 1 anekTopat
obbeanHeHnn.

OcHOBHble Y4YacCTHUKMU pbiHKa BCTpe4

PernoH Ha pbiIHKe MeXXAYyHapo4HbIX BCTPeY, OCHOBHbIMU
3a4a4amMm KOTOpOI?I ABNAKOTCA:

e pacrnpocTpaHeHne MHPOPMaLMM O KOHFPECCHbIX
BO3MOXHOCTSIX ropofAa/pernoHa Ha pbiHke
MeXAYHapOLHbIX BCTpeY;

e rnpwuB/eYeHne B ropos/pernoH MexayHapoAHbIX
BCTPEY ¥ COAENCTBUE MNAAHMPOBLLMKAM
MeXAyHapoLHbIX BCTpey B Bolbope MecTa
NpoBefeHUs MEPONPUATUIN.

B ocHoBHoM CVB durHaHcmpytoTcs ¢ Hanora Ha HoMep-
Hol $OHI, NOCPEnCTBOM FOCYapCTBEHHOW MOLLEPXKKMY,
4aCTHOro YNIEHCTBA, CMOHCOPCTBA, @ TakXe KOMMepuye-
CKOW [eATeNIbHOCTU CBOMX YNeHoB. Kak npaBuno, KoH-
rpecc-6topo paboTaloT Kak He3aBMCHMble OpraHusalmnm,
B KayecTBe CTPYKTYpPbl BHYTPU TOProBO-NPOMbILLIIEHHON
nanaTbl UV ropoackov agMuuucTpaunn. OHm obbeamHs-
0T BOEMHO W NPEeACTaBAstoT MHTepechl TOPOACKMX Bna-
CTeln, TOProBbiX 1 06LLEeCTBEHHbLIX 00beAUHEHWN, @ TaKXKe
OTLeNbHbIX MOCTaBLLMKOB ycnyr B obfnactu Typuama u
rocTenpunMcTBa. [lpuMeyaTenbHo, YTO KOHBEHLLUH-6t0po
bakTMyeckn He BbICTYNakT B Ka4eCcTBE OpraHM3aTopos,
OHMW TOJIbKO MOMOratoT MJIaHMpPOBLLMKaM BCTPEeY y3HaTb
bonblle 0 AecTvHaumK, ee [OCTONPUMEYATENILHOCTSAX U
060 BCEM TOM, Y4TO OHW MOTYT UM MPELNIOXKNUTL U3 CBO-
WX YCNyr N B COOTBETCTBMM CO CBOMMM BO3MOXHOCTAMMU.
OHW 9BNAKOTCH «HEWTPaNbHOM OTNPABHON TOYKOW» ANS
TeX, KTO XO4YEeT OpraHun30BaTh BCTPeYy B KOHKPETHON fe-
CTMHaUMK, 1 paboTaloT Mo NPUHLMUMNY «ELUHOT0 OKHa»,
NpefocTaBfAs MIaHWMPOBLLMKAM He3aBUCKUMYy UHOP-
Maumio 1 6ecnpuCcTpacTHbIV KOHCANTUHT.
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KoHrpeccHoe 6t0po, Kak NpaBuio, — 3TO MapKeTUH-
roBasi CTPyKTypa, OCHOBHOW 3afayeil KOTOpOW SBNseTCs
npoABWXeHWe fecTuHauum (ropoda, peruoHa, cTpaHsll;
OHa MOSIBASIETCA TOTAA, KOr4a ecTb COOTBETCTBYHOLLAS
LenoBas v TypuctTuyeckast MHGpPacTpyKTypa U xenaHue
ee 3arpyxarb.

B oTnunyne ot Typuctuyeckoro oduca, KoHrpecc-6to-
po paboTaeT UCKYUTENBHO B CErMEHTE Len0BOro Ty-
pv3Ma 1 npoABuraeT CBOK LeCTUHALMIO NOCPeACTBOM
NpUBAEYEHUS Ae0BbIX MEPOMPUATUIA U Pa3BUTUS NO-
KanbHOW UHAYCTPUM BCTPEM.

HauuoHasbHble TYpUCTMYECKME OpraHu3aLmmn B oc-
HOBHOM OTBETCTBEHHbI 3@ NPOABVKEHWNE CBOEN CTPaHbI
B paMKax MHOycTpuu otabixa (anrs. leisure market), Ho
TaKXXe CTapalTCs 0XBAaTUTb M PbIHOK 4,e/10BOr0 TYypu3Ma.
MHor1e CTpaHbl MMET HauMoHasbHble KoHrpecc-6io-
PO, KOTOpble MOJIHOCTbIO BXOAAT B rOCYAAPCTBEHHbIN
CEKTOp, @ UX GUHAHCUPOBAHMWE M yNpaB/IeHNE OCYLLECT-
B/IAIOTCA LEHTPasibHbIM NMPaBUTENLCTBOM.

HaumoHanbHbIi TypucTMYecknii opuc — opraHmsa-
UWS, LEeSbl0 KOTOPO ABNAAETCA MPOABMXKEHME CTpaHsbl
cpenon rpynn HacejsieHUa Unun oTaesbHbIX NNL, B Kaye-
CTBe TYPUCTUHECKOro HarnpaB/eHnsd [,D,eCTVIHaLI,I/IVI].

Bo MHorom 6naropaps akTMBHOW [esATeNbHOCTU
KOHTpeccHblXx 6lopo Takue cTpaHbl, Kak [epmaHus,
®paHuwns, BenvkobputaHua n gpyrve, 3aHMMaT Nn-
LVpylolWMe No3uuMM B MUpE MO YUCSY MPOBOAMMbIX
MeXAYHapPOLHbIX KOHIPeCCHbIX MeponpusTuid. Bropo He
3aHMMAKTCS KOMMEPYECKON esTeNlbHOCTbI0. VX Lenbio
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SBNSETCS NPOLBMXEHME pervoHa. HekoTopble Haumo-
HanbHble KOHIpecc-6po UrpatoT BTOPUYHYO POsb Mo
OTHOLLUEHWI0 K FOPOLCKUM: Tak, HanpuMmep, B ABCTpum
HaxoguTCs OQHO M3 fy4liMX KOHrpecc-biopo Mwupa
Vienna Convention Bureau, koTopoe Takxe oTBevaeT
3a NPOABMXKEHMWE CTpaHbl HA MeXAyHAapOA4HOM YpPOBHE.
CnepyeT OTMETUTbL MUPOBYI TEHLEHLMIO OpraHM3auuu
KOHBEHLUH-6I0pO faxe B HEOOMbLUNX FOPOAax, No3ToMy
cyliecTByeT 6onbllas BEPOSTHOCTL MepecMoTpa 3ajad
HaLMOHaNbHbIX KOHBEHLLH-60p0 B Bivxkanluee BpeMs.

Mo ypoBHio/reorpagnmn npoaBuKeHUs KOHrPECCHblEe
Bropo MOXHO KnaccuduLMpoBaTh CefyoLMM 0bpasom:

e KOHTUHeHTanbHble — EBponeickoe
KOHrpeccHoe btopo, A3naTckoe KOHrpeccHoe
bopo, AbpukaHckoe KoHrpeccHoe 6topo v T. A.;

e HauuoHanbHble — KoHrpeccHoe 6topo CLUA,
lepmaHun, OpaHumn n 7. 4.;

e pervoHanbHble — KoHrpeccHoe Btopo
KaHapckunx octpoBoB, KoHrpeccHoe btopo
BepxHelt ABcTpun, KoHrpeccHoe biopo 3anagHomn
Mopasuu (Yexuns);

e ropoackue — KoHrpeccHoe biopo lNMapuxa,
BepnuHa, Ctokronbma 1 T. a. Ciofa e MOXHO
OTHECTV nepBble NoAobHbIE OpraHn3aLmu,
MosiBUBLUMECS B POCCUIACKOM NpaKTUKe:
KoHrpeccHo-BbicTaBo4YHOe btopo ropoga Mocksbl,
KoHrpeccHo-BbIcTaBoYHoe bopo CaHKT-
MeTepbypra, Konrpecc Busut Bropo Coun n 1. g,

Mo BbinonHsIeMbIM PYHKLMUSIM KOHIpecCHble 6opo,
B CBOl o4yepefdb, TakXe MOryT ObiTb Moapa3fgeneHsbl
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Ha caefyrouwme Tunbl:

KoHrpeccHble 6topo (Convention Bureau) —
3aHMMAaIOTCS CO34aHMEM MOJIOKUTENBHOIOo
L,efI0BOT0 MMUAXKA FOPOAa, NMPOLABMKEHNEM
KOHFPECCHbIX BO3MOXHOCTEN 1 NPUBNEYEHNEM
KOHIPECCHbIX MEPONPUATUIA B CBOW rOPOA;
KOHrpeccHble u Typuctuueckue 6ropo (Con-
vention and Visitors Bureau) — 3aHnmatotcs
CO3[aHNEM MONOXUTENBHOMO AETOBOI0 UMUXKA
ropoAa, NPOLBMXEHNEM KOHIPECCHbBIX U1
TYPUCTUYECKUX BO3MOXKHOCTEN U NMPUBJIeYEHUEM
KOHIPECCHbIX MEPONPUATUIA B CBOW rOPOA;
KOHIpeccHble U MapKeTUHroBble 6topo (Mar-
keting, Conventions & Incentives Bureau)

— 3aHMMalTCS CO3aHNEM MONOXKUTENBHOTO
L,efI0BOT0 MMUAXKA FOPOAa, NMPOLABMKEHNEM
KOHFPECCHbIX BO3MOXHOCTEN 1 NPUBNEYEHNEM
KOHIPECCHbIX U MHCEHTUB-MEPONPUATUA B CBOW
ropof, a TakXXe MapKeTUHIOBOM AefATeNbHOCTbIO;
KOHrpeccHble U BbicTaBo4Hble Glopo (Con-
vention & Exhibition Bureau) — 3aHumMatoTcs
CO3[aHNeM MoNOXUTENIbHOTO AE/T0BOIr0 UMUXKA
ropoAa, NPOABMXEHNEM er0 KOHIPECCHbIX U
BbICTaBOYHbIX BO3MOXHOCTEW U MpUBIeYEeHNEM
COOTBETCTBYIOLLMX MEPOMNPUATUIA B CBOM FOPOL.
KOHrpeccHble U uHceHTuB-6topo (Convention &
Incentive Bureau) — 3aHuMatoTcs cosnaHvem
MOMIOXUTENILHOMO AE/T0BOT0 MMUAKA FOPOA3,
MPOLABMXXEHNEM KOHIPECCHbBIX BO3MOXHOCTEN

Y NPUBJIEYEHNEM KOHTPECCHbBIX U MHCEHTUB-
MepOnpuUATUA B CBOW FOPOA,
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4.1.2. OpraHM3aUMOHHbIe MOJenu KoHrpecc-6topo
CyLU,eCTBy}OT TpW TUNa OpFaHVIBBI_I,VIOHHO-d)I/IHaHCO—
BOW MOLenn KoHrpecc-6topo:

NCKJTIYNTENBHO FOCYAapcTBEHHOE
ynpasieHue u puHaHCUpOBaHUE feATeNbHOCTH
KoHrpeccHoro 6topo (Tak HasbiBaemas
asmaTckas Mofesb, MPUMEPOM KOTOPOW
ssnstotca Thailand Convention and Exhibition
Bureau, KoHrpeccHoe bopo lonnaHaum,
drHaHCKpyeMoe rosilaHACKUM NPaBUTENBCTBOM,
KoHrpeccHoe 6topo CTokronbma,
buHaHCKMpyeMoe ropoCcKUM COBETOM, U np.);
Mofenb accoLmaLmm, B KOTOpyo BCTynatloT
YYaCTHWKMN PblHKa KOHTPECCHbIX YCAYT, a ee
brHaHCKpOBaHMe OCYLLLECTBASETCS 3a CYET
YneHCcKMx B3HocoB (Hanpumep, KoHrpeccHoe
6ropo AscTpuu);

Mofenb rocyaapcTBeHHO-4acTHOro
napTHepcTBa, npejnonarawLias fosesoe
ydyacTtue rocygapctea (opraHoB MecTHoOro
ynpasneHws) n 6usHeca B GUHaAHCMPOBaHUN U
ynpassieHnn (Takke Ha3biBaeTCs «eBPOMNencKo-
aMepPUKaHCKOM», MPUMEPOM MOTYT CYXUTb
KoHrpeccHoe btopo epmaHum, KoHrpeccHoe
btopo OunnaHoun, KonrpeccHoe btopo [étebopra
1 np.). TpeTnit BapmaHT opraHM3aLMoHHO
MogLenn Hanbosee pacnpocTpaHeH, MoCKOJIbKY
no3gosiseT cobatocTn banaHc MHTepecoB BACTH
1 br3Heca B BOMPOCax Pa3BUTUS KOHIPECCHON
LenaTeNbHOCTK, a Takxe obecneynBaet Hanbonee
3ddeKTUBHYO KOHCONMAaL Mo GUHAHCOBbIX
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pecypcos (cTpaHbl), nocTynamLmx Kak 13
BrofKETHBIX CPEACTB, Tak M OT y4aCTHUKOB
pbIHKa.

KoHrpeccHoe 610po MOXET BbICTynaTb Kak B Kaue-
CTBE CAMOCTOSTESILHOMO OPUAMYECKOro nuua (Hanpu-
mep, KoHrpeccHoe 6iopo ®uHAaHaUK), Tak 1 Kak 4acTb
bonee kKpynHow opraHmsaumm — KoHrpeccHoe 1 Typu-
ctnyeckoe 6ropo (Hanpumep, KoHrpeccHoe 6topo los-
naHguu sBnsetca YacTtbto CoBeTa Mo TypM3My U KOH-
rpeccam FonnaHguu).

B cooTBeTCTBUM C BbIOPaHHOW OpraHM3aLoHHOM MO-
fenbto GMHaHCOBas MOAeNb MOXKET OCHOBbIBATbCS:

Ha rocyAapcTBEHHOM pMHAHCUPOBAHUM;

Ha YaCTHOM PUHAHCUMPOBAHUK;

Ha COBMECTHOM pMHAHCUPOBAHUM.

OCHOBHbIMUW MPUHLMMAMM OpraHn3aLum 1

dYHKLMOHNPOBAHUS KOHIpeccHoro 6opo

ABNIAOTCA:

e [esTesIbHOCTb KOHIFPECCHOro 61opo HOCUT
HEKOMMEPYECKMWIN XapaKTep U He 3aBUCUT OT
KOMMEpYeCKNX MHTEPECOB YNEHOB;

e KOHrpeccHoe 6l0po OKa3bIBAET yCIyry

MHMLMATOPaM MeXAyHapoAHbIX MeponpuaTuii

(KoHCynbTaLMK, 03HAKOMUTESIbHbBIE BU3UTHI)

becnnaTtHo. Oka3aHue onpepeneHHoro Habopa

yCIyr 4S9 NAaHUPOBLLNKOB MEXAyHapoLHbIX

BCcTpey (accoumaunit, kopnopauuii) Ha

becnnaTHoM 0CHOBE SBNAETCA OJHON U3

BaXXHENLUMX PYHKLMIA KOHFpeccHoro bropo.

Ha coBpeMeHHOM pbiHKe MeXAyHapoaHbIX

OcHOBHble Y4YacCTHUKMU pbiHKa BCTpe4

BCTPEY MOJIHOTa M KaYeCTBO 3TUX YCNyr
SBNAOTCS OLHUM M3 peLlatoLmx GakTopoB

npu BbIbOpe MecTa NPOBeAEHNS KOHrpecca
Mex[yHapoLHoW accoumaumneir. B Habop 3Tmx
yCJIyr BXOAUT: NMOMOLLb B MJaHUPOBAHWUM U
opraHM3aLumm MeponpuUsTUA Ha TEpPUTOPUM
CTpaHbl; MoMoLLb B Noabope noaxoasaiLero
ropofa v NapTHepOB; NpefocTaBaeHne 06X
cBefeHuiA 0 cTpaHe. B nuue koHrpeccHoro 6opo
NAaHUPOBLLMK MEXLYHapOLHbIX BCTPEY AOJIKEH
HalTN 0D0BbEKTUBHOMO N NpodeccroHanbHOro
napTHepa, y KOTOPOro MOXHO MONy4YnTb

MOJIHY0 MHPOPMaLMIO 0 BO3MOXHOCTSX

CTPaHbl M 3apyynTbCS NOALEPXKKOW Ha 3Tane
npeABapuTesIbHOro NiaHMpPoBaHUS KOHrpecca U1
Bblbopa cybnopsaunKoB.

4.2. DMO

DMO (anrn. Destination marketing organizations)
— HekOMMepueckas opraHusauusi, oTBETCTBEHHas 3a
COLENCTBME 3KOHOMUYECKOMY pa3BWUTUIO CBOErO Ha-
CENIEHHOr0 MyHKTa MOCPELCTBOM MOE3[40K U Typu3Mma.
DMO nomoratoT nnaHWpoBLLMKaM, NpefocTaBAss WH-
dbopMaLMio 0 MECTHbIX pecypcax W ychiyrax, BkJo4as
BbI6OP M0OWafOoK, YTy [0 U nocne KoHdepeHuun [7].




IV

OPTAHU3ALLMA
BCTPEY




1. Mepuop nnaHMpoBaHUs

1.1 KoHuenuusa

CNoBO «KOHLENUWs» B NepeBoge C aTUHCKOro A3bi-
Ka (conceptio) o3HauaeT «cuctema». IT0 M3NOXKEHUE
OCHOBHOTO 3aMbiC/ila M uaen MeponpuaTtua. B KoH-
LenuMKU OMUCbIBaIOTC Ha3HaveHWe Meponpuatus, ero
MUCCUA, Lenn v 3agadmn, GopMart, cocTaB y4aCTHUKOB,
CTPYKTypa NporpaMMbl M OCHOBHbIE MPUHLUMbI OpraHu-
3auun Meponpuatus.

06bI4HO B KOHLIENLUIO BXOAAT cregytowme 6,10Ku:

e Muccus, uenun n 3apaum

Muccus opraHusauum — 3to ee ¢punocodus, fonro-
CpOYHOE CTpaTernyeckoe BuaeHMe brsHeca, koyeBble
LEeHHOCTN N ybexaeHUs. Muccma ocHoBaHa Ha Takux
XapakTepUCTMKax KOMMaHWW, KoTopble SBASIOTCA ee
CUNbHBIMW CTOPOHAMM M MOTYT chenaTb ee YCneLwHomn
Ha pblHke. Muccusa npepnpuaTtus asnsetca nnatdop-
MOW ANS NOCTAaHOBKW CTpaTernmvyeckux Lenen, 3agaer
obwmnii BeKTOp pasBuTUs BM3Heca M Mo3BossfeT npa-
BWJIbHO paccTaBUTb MPUOPUTETDI.

Llenn — T0, Yero xo4eT AOCTUYb OpraHM3aTop B pe-
3ynbTaTe NpoBefeHUs MeponpuaTus. 3To rnobasbHble
LOCTUXKEHUS, pafW KOTOPbIX MPOBOAATCH Meponpus-
TMs. YT06bl Oblfla BO3MOXHOCTL OTCJIEXMBATL BbINOM-
HeHWe Lenen n 3afay MeponpuaTus 1 ynpaBnsaTb by-
LyWwnM 3GbEKTOM 0T MeponpuUATUS, OHU AOSKHbI ObITb
4yeTko onpegeneHbl. Llenn MoryT BbiTb KayecTBEHHble
(HanpuMep, NoBbILIEHWE UHBECTULMOHHOK MpuBNEKa-
TENbHOCTU CTpaHbl] M KONMYECTBEHHbIE, U3MepuMble

B UMdpax, BpeMeHU, AeHexHble eanHuuax (Hanpumep,
npueneyb MuHUMyM 10 HOBbIX MHBECTOPOB). 3apaun —
KOHKpETHblE, M3MepsieMble LelCTBUS, HanpaBlieHHble
Ha LOCTVXKEHME LLeNn.

e CocTaB y4aCTHUKOB

CocTaB y4yaCTHUKOB onpefenseT ypoBeHb Meponpu-
ATma. s opraHn3aumm cMcTeMHon paboThbl C y4acTHU-
KaMun HeobxoLMMO pacnpefefuTb BCeX YHacTHUKOB Mo
KaTeropusiM B 3aBUCUMMOCTM OT MX COLMANIbHOIO CTaTy-
ca, chepbl LesTeNIbHOCTU, 3aHUMAEMOW AO/HKHOCTU U
np. OTOeNnbHO COCTaBNSETCS CMMUCOK KITHYEBbIX y4acT-
HWKOB U CMUKEepPOB (HblOCMEWKepoB), MMeHa KOTOpbIX
MPUBEKYT LOMOSIHUTENbHbIX YYaCTHUKOB W BHUMaHWe
CMW.

e KonuyecTBo y4acTHUKOB

OnpegpeneHne 0XXMAAEMOr0 KOJIMYECTBA YHaCTHUKOB
HeobxoLMMO ANiA MOHMMaHus dopmaTta nNpoBefeHMUs
MeponpuaTus, cTpyKTYpUpoBaHUS NporpaMMbl, pacye-
Ta TpebyeMoro Konm4yecTsa noMelLleHnUin U UX BMeCTu-
MOCTM, @ TaKXe YEeNOBEeYEeCKMX U MaTepuasibHbiX pe-
CypCOB, HEODXOAUMBIX AN MOATOTOBKU WM MpoBefLeHus
MeponpuaTtus.

e OopwmMaTt

B 3aBMCUMOCTM OT NOCTaBAEHHbIX Lenel, Konuye-
CTBa W YPOBHSA y4aCTHMKOB HeobxoanMo nofobpaTtb co-
oTBeTCTBylOWMIA dopMaT npoBefeHus Meponpusartus.
®opmaT nogpasymeBaeT cnocob B3aMMoLenCTBUS MeX-
Ly y4aCTHUKaMMK 1 onpefensieT Hanuyine HeobXoAnMbIX
3/1eMEHTOB B NporpaMMe.



Hanpumep, nposeseHne B popmate G2B noppasy-
MEeBAaeT Hasvyve B MporpaMMe, NoMy1MO TPaaULLMOHHbIX
NAEHApHbIX 3aCefaHuil U Ceccuii, BCTPeY KIIYEBbIX
pyKOBOLMTENEN OPraHoB BNacTv ¢ nngepamu busHeca.

¢ [lporpammMa

B pamkax koHuenuun HeobxoamMMo onucaTb Kitoye-
Bble 3/1IeMEHTbI A,e/TI0BOM M Ky/bTYpHOW NporpamMMsl Me-
ponpusaTKs, a Takxke TpeboBaHNUs K ee pa3paboTymKam.

e [MpopomxutenbHocTb

MpogomkuTenbHoCTs Meponpuatus onpegensiercs
B 3aBMCMMOCTU OT Liefieil M 3aday, a Takke MaaHupy-
eMoro MacwTaba MeponpuaTus, dopMaTta U CTPYKTypbl
nporpammsi.

e JaTtbl npoBeAeHuUs

BaxkHo BbIOpaTh NpaBuAbHbLIN Nepuof ANs nposene-
Hu1a Meponpuatus, 4Tobbl obecneynTb MakCcMManbHoe
npucyTcTBme Tpebyemow Leneson aygutopumn. Ina sto-
ro HeobxoaMMo NpeABapuUTENbHO NpofenaTth TWaTesb-
HYI0 aHanMTUYecKyto paboTy 1 yyecTb:

e CYLLeCTBYWOLLME MEPOTPUATUS, KOTOPbIE MOTYT
OTTHYTb Ha cebs LeneByo ayanTopuio;
HalOoHabHble Y MeXAyHapoLHble NPa3AHNKY;
BaXKHble KyJbTypHble cobbITHS;
nepuonbl OTMYCKOB;

BEPOSATHbIE NMOrofHble YCI0BUS;
Lpyrue cobbitus.

° Yacrtota npoeepeHud
YacToTa nposeneHnd MepOI'IpVIﬂTMFl 3aBUCUT OT nNJia-

HOB MO €ro pa3BMTUIO, @ TAKXKe OT aKTyaNlbHOCTW NOAHM-
MaeMblix Ha HeM BonpocoB. Ecnun nnaH pa3sutns Mepo-
NpUATA NpefnonaraeT ero MHOroKpaTHoe NpoBefeHne
Ha [LOJITOCPOYHYIO MePCNeKTUBY, TO B KOHL,eNUUn Heob-
XOAMMO OMpeaennTb NepuofNYHOCTb NpoBegeHus Me-
ponpusaTHs.

1.2 BusHec-nnaH

busHec-nnan — 370 nnaH, nporpamMma
ocyLlecTBfieHUs1 bu3Hec-onepaunin, LencTBuUn dbupmbl,
copepxallas cBefeHus o pupMe, ToBape, €ro nNpoms-
BOLCTBE, pblHKax cbOblTa, MapkeTUHre, opraHusauuu
onepauunin n nx adpbeKTUBHOCTU. 3TO LOKYMEHT, coflep-
XKallui onmncaHwe cTpateruu passutus Meponpuatus
M HeobXooMMbIM ONs ero ycrnewHon peanusauuu. B
paMkax busHec-nsaHa NpoBOANTCS aHaNIM3 KOHKYPEHT-
HOM Cpefbl U y4eT BO3MOXHbIX PUCKOB, OMNpefensaTcs
KOHKYPEHTHble MPEeUMYLLECTBA MPOEKTa, OMNMUCLIBAETCS
CTpaTerus pasBuUTUS, MPOMEXYTOUHbIE Lean U Cnoco-
Obl MX LOCTVMXKEHWS, OMpefensitoTcs LefeBble rpynmnbl
M COCTaBNIETCS MapKeTUHIOBbIA MaH, OMWCbIBAKTCS
WCTOYHMKN GUHAHCMPOBaAHUS U ocyliecTBaseTcs Gu-
HaHCOBOEe MJiaHMpOBaHMe.

BapuaHT cTpyKTypbl 6U3Hec-nnaHa

e KpaTkasl xapakTepucTMka , OCHOBHas naes,
Lenn v 3ajayn.

e AHanu3 pbiHKa M MapKETUHIOBbIM NaaH
(SWOT-aHanus, aHann3 KOHKYPEHTHOW cpefibl,
LiesieBble FPynMbl, MPOrHO3MpyeMas LeHoBas
NOJIMTUKA, MEPOMNPUATHS MO NPOABMKEHMIO).



e OnucaHue MeponpusTus n ero 6asoBbIx
napameTpos (neproanyHoCTb, reorpadms
NpoBeAEeHUs, KOJIMYECTBO y4aCTHNKOB, ba30BbIN
dopmat 1 np.).

e (OueHka pecypcoB, onucaHune 6azoBon
TEXHOMOrnu.

o CTpyKTypa ynpaBfieHVs U OpraHn3alMoHHas
cxeMa.

e [lonrocpo4Hblin nnaH-rpadumk.

e OuHaHCOBbLIV NJ1aH, aHaIN3 MHBECTULMOHHbIX
PUCKOB.

e lITorn v pesynbraTthl.

1.3 TexHM4YecKoe 3ajaHue

B pamkax TexHuyeckoro 3agaHus (T3) npoekra npo-
ncxonmt dopManmsaums Maen u KoHuenuun Meponpu-
atma. Llenbto T3 aBnsetcs GopMynnpoBka OCHOBHbIX
napameTpoB MeponpusTus u NocTaHOBKa 3ajayu one-
paTopy U NogpsifAYMKaM no NoAroToBKe W NPOBEAEHUIO
Meponpuartus.

lMnowanka Meponpuatus

Mnowanka MeponpusaTva B LUMPOKOM CMbICie Cllo-
Ba — 3TO HECKOJIbKO MeCT, Ha KOTOpbIX MPOBOAMUTCS
MeponpusTue, Tak Kak o6bekTol MeponpusaTus (MecTa
npoBefEeHUS MEPONPUSATUIA [eIOBOW U KYJIbTYPHOW Mpo-
rpamMMbl, MecTa NpubbITUS U NPOXUBAHUS YHaCTHUKOB),
KaK MpaBWio, pacnofioXeHbl B PasHbIX YacTAX ropo-
na. ObbekTbl CBA3bIBAOT TPAHCMOPTHbIE MarucTpanu,
KOTOpble TOXKe HeoOXO[MMO y4uTbiBaTb NPW MAAHMPO-
BaHWWN MeponpuaTUin MHPPACTPYKTYPHOW MOATrOTOBKM

nnowanku. UeHTpaneHon nnowapkonr MeponpuaTus
ABNAETCA KOMMJIEKC, rie MPOBOAATCA OCHOBHbIE MEPO-
NpUSTUSA A,eN0BOW MPOrpaMMbl.

[opog, B KoTopoM byaeT npoBoguThcs MeponpusTtue,
LofxeH obnagaTte Bcel HeobxoAMMon MHOPaCTPYKTY-
poi (TpaHCMOPTHOW, FOCTUHUYHOW U KOHFPECCHO-Bbl-
CTaBOYHOM) NMMBO MMETb BO3MOXHOCTU AN CO3AaHWSA
BPEMEHHbIX PeLUeHUn Mo COOTBETCTBYKLLME 3ajaun.
Takxe BaXKHO HanM4Me BO3MOXHOCTEN N0 OpraHn3aLmm
WNHTEPECHOM Ky/IbTYPHOW NpOrpamMMmel.

OT ueHTpanbHOW Nnowanku nposefeHns Meponpu-
ATUS 3aBUCUT 04YeHb MHOroe. B TexHWYeckoM 3agaHuu
HY>XHO cdopMynmpoBaTb TpeboBaHMA K LeHTpasibHOW
niaowianke:

e 0 BMECTUMOCTM — KAk OCHOBHOIO 3aa, Tak u

napannesnbHbIX 3a50B;

e Tpebyemoe KONIMYeCTBO 3a/10B AJ1S1 MEPOMPUATUIN
nporpaMMel, Kak AesloBON, Tak v CONyTCTBYIOLLMX
MeponpuUaTui;

® [0 TEXHMYECKOMY OCHALLEHWIO;

Mo TPAHCMOPTHOM LOCTYMHOCTH;
HeobXo4MMOCTb HaNNYMSA COOTBETCTBYIOLLMNX
nomeLLeHni s obecneyeHns cepBUCHbIX
byHKuMi (akkpeguTaums, nutanue u np.).

MNpw BbibOpe Havnbonee noaxonsllen NoOWanKuU Ans
NpoBeLeHUs MEPOMPUATUSA HYXXHO YUYUTbIBATL Clenyto-
wme dakTopbl:

e CTOMMOCTb apeHAbl NSoLaAKK;

e Hanu4yme HeobXo[MMON NHDPACTPYKTYpPbI U
ycnyr Ha nnowaake (obuee odopmneHue,



3NEKTPONUTaHNE, TENEKOMMYHUKaL MK,
KOHepeHL,-3abl U NeperoBopHble KOMHaTbI,
BMAeoobopynoBaHne, 3BYK, OCBELLEHWE,
MapKoBOYHble MeCTa, pecTopaHbl, TyasneThl,
KJIMHWHIOBbIE U KEWTEPUHIOBbIE CIyXKObI,
cnyx6bl TEXHUYECKON NOALEPXKKN, cobnogeHme
CaHWUTApPHO-TUTMEHNYECKUX HOPM U TpeboBaHUR
noxapHom besonacHocTu);

e BO3MOXHOCTU CTPOUTENBLCTBA BbICTABOYHbIX

3KCMO3MLMIA, OpraHm3aLLmMm 30Hbl perucTpaLuu,

CTPOMTENbCTBA BPEMEHHO BO3BOAMMbIX 3a/10B

Y KOMHaT /151 NeperoBopoB, BO3MOXHOCTb

opraHu3aLmu 30Hbl MUTaHUS A5 YHaCTHUKOB U

TeXHWYECKOro nepcoHana, Hanuyme Tpebyemoii

MHPPACTPYKTypbl AN15 paboTbl KENTEPUHTOBbIX

cnyx6 (nogBof Bofbl U 3NeKTponUTaHus);

Ka4yecTBO 0bCnyXunBaHus;

TPaHCMOPTHYH [OCTYMHOCTb;

6e30nacHoOCTb;

KOJIM4eCTBO HOMEPOB B HvXKanLLnX

FOCTUHMLAX.

OCHOBHble TUMbI nnaowanokK, KoTopble MOXHO WC-
nonb3oBaThb 4Jid npoBeneHNA MepOI'IpVIFITVIﬂZ

e CreuMann3npoBaHHble KOHIPeCCHbIe U
KOHIPECCHO-BbICTaBOYHbIE LLeHTpPbI;
KOHIPEeCcC-0TeNN/roCTUHNYHbIE KOMMJIEKChI;
CMOPTUBHO-KOHLLEPTHbIE KOMMEKChI;
LBOpPLbl N pe3naeHumny;

3aropofiHble OTesIn 1 NaHCMOHaTLI;
y4yebHble 3aBefieHNS;

e BpEMeHHO BO3BOAUMbIE MNaBMIbOHbI Ha
OTKPbITbIX MOLLAANAX.

B 3aBucumocTn ot MacwTaba MeponpuaTtus u ero
3afjay onpepensieTca Haubonee MNOAXOAsiLLEe MECTO
LNs ero nposefeHus. Yek-nucT pns opraHusaTtopa
Meponpusatus «OcMoTp NAOLWALKMN LN MEPONPUATUS»
npegctasneH B [punoxeHun.

KnroyeBble napTHepbl

Mpn opraHusauunn MexpyHapogHoro Meponpuatua
pPeKOMeHAyeTCs 3apyynTbCa MOALEPXKKON CTPYKTYp, KO-
TOpble MOMyT BHECTU CyLLLeCTBEHHbIN BKNa B MOAFOTOB-
Ky copepxaTefnibHoM YacTn Meponpusatus, BbICTYNMB B
KayecTBe MapTHEPOB, CMOHCOPOB NMHO coopraHusaTo-
poOB MeponpusaTUiA fenoBoW nporpaMmel Meponpuatus.
B kayecTBe TaknMx NnapTHEPOB MOTYT BbICTYNaTb NPodub-
Hble busHec-accoumaunm u npoyme HKO, poccuiickne un
Mex[yHapoLHble KOpropaLuun, Hay4YHble U UccienoBa-
TeNbCKNE LIeHTPbl, KOHCANITUHIOBbIE KOMMAHWUW U Ap.

OueHb BaXKHO 3apy4nTbCs MOALEPXKKON MECTHbIX pe-
FMOHaNbHbIX U FOPOACKMUX BacTel, KOTopble MOMOryT
peLnTb BOMPOCHI BCTPEYM rocTeil B MecTax npubbiTus,
opraHu3aummn TpaHCMOPTHOM NOTMCTUKU U B3aUMOLEN -
CTBUS C CUSTIOBLIMU CTPYKTypamu, obopmMneHms n bnaro-
yCTPOMCTBa ropofa, B KOTOpOM nposoautcs Meponpu-
ATue.

Ob6opynoBaHue

[lna obecneyeHns BbICOKOIO YPOBHS MpPOBeLEeHUs!
pekoMeHayeTcs Mcrnonb3oBaTb Ha Meponpustum co-
BpeMeHHoe ayauoBu3yasbHoe obopypoBaHue M obo-



OpraHusauus BcTpey

pyLOBaHWe CUHXPOHHOro nepeBofa. Mcrnonb3oBaHue
COBpPEMEHHbIX TexHWYeckux pelieHwit (o6opynosaHue
aKKpeguTaLun 1 KOHTPOJI JOCTYNa, 3/1eKTPOHHbIE WH-
bopMaLMOHHbIe CTOWKM, CUCTEMbBI UHTEPAKTUBHOTO FO-
J10COBaHUA M Mp.) CMocoBCTBYET MOBbILEHWUIO YPOBHS
MeponpusTus n obecneymsaeT ypobcTeo paboThl yyacT-
HWKOB Ha MeponpusTum.

Mpw pacyete TexHMYyeckux TpeboBaHui ona obopy-
[IOBaHWS BaXHO yKa3aTb Ha HeobxomuMmocTb obecne-
YeHMWsl NMepBOro YPOBHS HAaLEXHOCTU 3MIEKTPONUTaHMS
Ha nJoLllafike MU NPOM3BECTU pacyeT COOTBETCTBYOLLMNX
Harpy3ok.

OduuynanbHble A3blKN

OduvumanbHble a3blkn MeponpusaTvua onpepfensioT-
csl, ucxons us reorpadum yyacTHukoB npoekta. Ecnu
MepornpusThe MeXayHapo4HOe C y4acTUeM fenerauni
M3 pa3HbIX CTPaH, To HEODXOAMMO HaNNYME HECKOSIbKUX
(kak MUHUMYM ABYX] odULManbHbIX 93bIKoB Meponpu-
ATUS.

CepBuchbl

[ns obecneyeHns MakcuManbHo KoMbOpPTHOrO npe-
OblBaHWS y4yacTHWKOB Ha Meponpustum Heobxonmmo
3annaHMpoBaTb HanMyue Ha nJoljajke BceX Heobxo-
LUMBIX ANS yHaCTHUKOB CEepPBUCOB, TaKUX Kak:

e uTaHue;
pa3MeLleHue;
akkpeguTauus;
TpaHcnopTHoe obecneyeHue;
MHbOPMALIMOHHBIN CepBUC.

OpraHusauus BcTpey

BaxHo Takxe yka3zaTb HeobxonuMblie TpeboBaHUS K
nofpsayMkaMm ans obecneyeHuMss COOTBETCTBYHOLLErO
YPOBHS CEPBUCOB.

1.4 CTpyKTYypa ynpaBieHus

CywectByeT 6a3oBas CTPyKTypa ynpaBieHWs MOAro-
TOBKOM MeponpusaTiis, KOTOPYI MOXHO B35Tb 3@ OCHOBY.
Bo rnaBe cTpyKTypbl CTOMT OpraHU3aLMOHHbIA KOMUTET,
KoOpaMHUMpYOLWMn paboty onepatopa. OpraHW3aumoH-
HbIA KOMUTET COCTOMT M3 HECKOJIbKMX paboymx rpynn, oT-
BeYalLLMX 3a HanpasBneHWs NOAroToBKM MeponpusTus.
OnepaTop, KOTOpbI FBASETCS OCHOBHBLIM MOAPAAUYMKOM
WAU NpeacTaBnsieT CrneuuanbHO CO3AAHHY OpraHusa-
LIMOHHYIO CTPYKTYPY, B CBOK O4Yepefb, PyKOBOAUT MHO-
XKECTBOM NMOLPALYMKOB M0 BCEM HanpaBneHusM. Mprmep
6a30B0M CTPYKTYpbI yripaBsieHus npuseaeH Huxe (puc. 5).

I OPFAHM3ALMOHHbIN I
I KOMMTET I
PABOYASA FPYNMA PABOYASA FPYNNA I
I Ne1 I
- —— e — —
OMEPATOP
| | |
NOAPAAYMK Ne 1 NOAPALYMK Ne 2 NOAPAAYMK Ne 3

Puc. 5. CTpyKTypa ynpaBneHUsi NpoeKToM Netounuk: BHULL R&C




OpraHn3aynoHHbIN KOMUTET

OpraHn3aunoHHbI KOMUTET M0 NOATOTOBKE M NpoBe-
LeHuto Meponpustus obpasyeTcs B Lensx:

e YTBEPXAEHUS MEPOMPUATUAIA MO NOLFOTOBKE U
NpPoBeAEHNI0 MEPOMPUATHUS;

e onpefeneHns 1 yTBepXaeHUs obbeMa pacxofos
Ha NpoBefieHe MeponpUaTUS N UCTOYHUKOB
nx GUHAHCMPOBAHUS B LLeNsiX MOLFOTOBKM
COOTBETCTBYIOLLMX NPeASIOKEHWNN;

e obecrneyeHuns KOHTPOJIS 3a BbINMOSHEHWEM
MeponpuUsATUIA MO MOLTOTOBKE M MNPOBEAEHMIO
MeponpusaTus;

e onpefeNieHns OCHOBHbIX HamnpaBieHNi
MPOABMXKEHNS U UHGOPMALMOHHOMO OCBELLEHMS
MeponpuaTHs.

Oneparop

OnepaTop AeNCTBYET MO MOPYYeHUI0 OpraHn3aLMoH-
HOro KOMWTETa U OTBEYAET 33 KOMMNEKCHY TexHuye-
CKylo opraHusauuto Meponpusitus. B HekoTopbix ciy-
Yasix ormepaTopy MOXeT ObITb MopyvyeHa opraHu3auus
0TAENbHOrO KpymHoro 61oka paboT no npoekTy (Hampu-
Mep, onepaTtop no paboTe C y4acTHMKaAMK, onepaTop Mo
OpraHu3aummn BbICTaBoOK B paMkax Meponpuatusal. [o-
NycKaeTcs TakKe 0fHOBpeMeHHas paboTa HeCKOMbKUX
onepaTopoB, OTBEYAIOLLMX 3@ pa3finyHbie 65ioku pabor,
0LHAKO 3TO CHWMXaeT obLLyto yNpaBisaeMocTb U pa3Mbl-
BaeT OTBETCTBEHHOCTb.

OnepaTopa cnepyeT BbIOMpaTb, UCXOLSA U3 ClIeyOLLUX
KpuTepues:
e yCreLHbI OMbIT OPraHN3aLMm MeXAyHAapPOLHbIX

KOHTFPECCHbIX MEPONpPUATUN;
drHaHcoBas CTabUNbHOCTb;
Mepuoa CyLLecTBOBaHUS;
e UN3BECTHOCTb M MONOXUTENbHAsA penyTauns Ha
pbIHKE;
e Hann4yve HeobXo[MMbIX PeCypCoB.

B3anMogeiicTBue CTpyKTyp

B 3aBucmMMoOCTM OT BbIGpaHHON CXeMbl ynpaBieHus
(Hanuune/oTcyTCTBME CMEUMANM3UPOBAHHOMO MOAPa3-
[leNleHNs1 KaK WCMOJIHUTENIbHOMO OpraHa OprkoMuTeTa,
Hanu4une/oTcyTcTBME onepaTopa/onepatopos) onpe-
LenaiTCcs poSiv BCex 3afeNCTBOBaHHbIX B MOArOTOBKE
N npoBefeHUN MeponpuaTUa CTPYKTYP U MexaHW3Mbl
B3auMogencTens Mexay HuMmu. CTpykTypa ynpasneHus
1 B3aUMOLencTBUS oTobpaxaeTcs B BUAE CTPYKTYPHON
CXEMbI, KOTOpasi MOAJIEXMUT YTBEPXKAEHWIO OpraHM3aum-
OHHbIM KOMUTETOM U ABMISIETCA OCHOBOW BCeW nocneny-
towe paboTbl No nogrotoBke MeponpusaTtus.

1.5 CoctaBneHue GroaxeTta

Mpn coctaBneHun bropgxeta MeponpuaTva BaXkHO
onpefenuTb MnaHUpyeMble CTaTbW PacxofoB, 4ToObI
NOHATb 06bEM CPefCTB, He0bXoANMbIX AN GUHAHCMPO-
BaHMWSA NpoeKTa.

Mocne 3Toro onpenensoTcs UCTOYHUKU GUHAHCMpO-
BaHWs, pa3Mepbl B3HOCOB YY4aCTHUKOB W CMOHCOPCKUX
nakeToB. Bo3MOXHbIMW [OXOAHbIMW CTATbsiMW MOTYT
ObITh:

® CMOHCOPCKMWE B3HOCHI KOMMAaHMWI-NapTHEPOB;

® B3HOCbI Y4aCTHUKOB;



OpraHusauus BcTpey

e rocynapcTBeHHoe dMHaHCUPOBaHHeE;

e npoumne 0oxodbl (HanpuMep, oT NPoAaXKK
BbICTAaBOYHbIX MOLALEN 1 NEPETOBOPHbIX
KOMHaT, YC/IyT, B TOM Ynciie u Lndposbix, v np.).

1.6 06was cxeMa npoekTa

Mepen coctaBneHueM rpadurka paboT Heobxoanmo
co3paTh 00LLyl0 CXeMy MpOEeKTa, 0TpaaloLllylo Bce oc-
HOBHbIE 3/1eMeHTbl MeponpusaTus.

Ha pwuc. 6 npuBeneH npuMep obLLER CXeMbl NPOEKTa.

PYKOBOACTBO MEPOMPUATUEM
noAroToBKA PA3PABOTKA PEKNIAMA U OUHAHCbI
NNOLWAAKKN NPOrPAMMDI PABOTA CO CMU
|

PABOTA C PABOTA C
YYACTHUKAMU NAPTHEPAMU
__ S

WcToynunk: BHUL R&C

Puc. 6. 06wwas cxeMa npoekTa

1.7 'paduk pabor

Mocne Toro kak byayT npoBefeHbl Bbilleyka3aHHble
MeponpusaTUs atana nnaHupoBaHus, HeobxoauMo nog-
roToBUTb AeTanbHbi rpadumk paboT, roe bynyT nepe-

OpraHusauus BcTpey

YMClIeHbl BCE KJIHOYEeBble OpraHu3alMoHHble 3ajayu,
HeobXxoAMMble o151 MOLFOTOBKM MeponpusTis, Cpoku u
OTBETCTBEHHbIE 33 BbIMOJIHEHME.

2. Mepuop NoaroToBKMU

Ha aTane nofroToBKM 0CyLLLECTBASETCS BCH OCHOBHAs
OpraHu3aLMoHHasa LesTeNIbHOCTb, OT KOTOPOM 3aBUCUT
KayecTBO bynyuiero MeponpusaTus. 34echk BaXHo yae-
JINTb MakCUMasbHoOe BHUMaHWe BCEM [EeTaNaM U YETKO
cnepoBaTb MiaHy, a TakXXe CBOEBPEMEHHO €ro Koppek-
TMpPOBaTb, YTOObI He BbIOUTbCA M3 rpaduka U ycneTb
nofAroToBUTbL MeponpusTue B CPoK.

2.1 PaspaboTtka nporpaMmbl MeponpusaTus

MporpaMma aBnseTcs anpoM Meponpuatus u K-
4EeBbIM ero HamoJIHEHWEM, PaAu KOTOPOro U NMpuesxatoT
yyacTHMKM. YeM nydylwe u nHTepecHee bypeT chenaHa
nporpamma, Tem 6oJibLlie BepPOSITHOCTb NpUBJieYb Heob-
XOAMMbIX Y4aCTHUKOB.

lMporpaMMHbIA KOMUTET — TMOCTOSHHO AEeNCTBYH-
LM KONJernasnbHblAi COBELLATENbHbIA OpraH, OCHOB-
HOW 3apayen koToporo siBasgeTcs GopMUpoBaHne TeMa-
TUYeCKON NporpaMMbl, HanpaB/IeHHON Ha BbIMOJHEHWE
BromeTHO-PUHAHCOBLIX Moka3aTenen MeponpuaTus
(bopMynupoBKa TeMaTuK, onpegenieHne onTUManbHoro
dopmMaTa nposefieHUs, oTOOP CMMUKEPOB W TEM [0KNa-
noB).

DenoBas nporpaMmMa
[lna obecneyeHns BbICOKOro ypoBHS y4acTua Heob-
X0AMMO pa3paboTaTb U NPefCTaBUTb UHTEPECHYIO U Ha-




CbILLEHHYIO fenioBylo nporpammy Meponpusatus. BaxHo
obecneynTb akTyasbHble TeMbl A5 AUCKYCCUIA U Npu-
CyTCTBME M3BECTHbIX cnukepos 1 BUl-nepcon, sensto-
LLMXCS KtoYeBbIMU GUTrypaMun 1 s3KcnepTamMum B TeMaTu-
ke Meponpuartus.

[lenoBaa nporpamMma posmkHa 6biTe cdopmupo-
BaHa KOMaHAoW npodeccuoHaNbHbIX aHajIUTUKOB U
3KCMepToB B 06/1aCTW, KOTOPOW NOCBSLLEHA TeMaTMKa
Meponpuatua. leHepauuns naen 1M NpesioXeHWn no
NPOrpaMMHbIM MepPONpPUATUAM [0JXKHA OCYLLECTBAATb-
Cf Ha OCHOBE MOCTOSIHHOTO MOHMWTOPWHIA MWUPOBbIX
npoLeccoB, 4YTO MO3BOJAMT cHOPMMPOBATb OCHOBHbIE
pa3fenbl U TEMaTUKy NPOrpaMMHbIX MeponpuaTuii Me-
poONpuATKSA, @ TakXe Kpyr NoTeHLMaNbHbIX MexayHa-
POLHbIX U POCCUICKUX CMUKEPOB.

MNocne onpefeneHns TeMaTUYeCKWUX pasfnesoB U
noTeHUManbHbIX CMUKEpPOB HeobxoAmmo paspaboTaTb
dbopMaT MeponpuaTUIA U KOHLEMNUUIO UX MpOBELeHUs
(oTKpbITas AMCKYCCUA YHACTHUKOB, LOK/aMbl C Npe3eH-
TauMaMK, KNOYeBOW LOKA, 3aal0WMin HanpaBneHus
JanbHenwnx obcyxaeHnin, n T. o).

Mo utoram dopMmUpoBaHMs TEMaTUHECKUX Pa3hesoB
HaYMHaeTCs KamnaHus Mo MpurialleHunio U ConpoBo-
XIOEHWUI0 MPpUTIalleHHbIX JINL HAa OCHOBE eAMHbIX CTaH-
[lapToB MO OTHOLUEHMWIO K MOAepaTopaM M y4acTHUKaM
auckyccuin. OpraHn3aumoHHbI KOMUTET MEPOMNPUSATHS
LLOJDKEH YeTKO OMpefenunTb CTaTyC yKasaHHbIX y4acTHM-
KOB B 4aCTU KOMMEHCALMN UM TPAHCTOPTHbIX PacXoLoB,
pasMeLLeHWs U BbiNnaTbl TOHOPapOB.

OpHoBpeMeHHO npeAcTaBnseTcs LenecoobpasHbiM
B paMKax [esoBoi nporpaMmbl Meponpusatus npepy-
CMOTpeTb pacLUMpeHHyl BCTpeYy pyKoBOAMTeNen op-
raHoB rocyfapCTBEHHOW BRAcTW C MNpencTaBUTeNaMu
MHOCTPaAHHOIO U poCCMINCKOro busHeca.

MapannenbHo ¢ 4enoBbIMU MeponpUATUSMU MOXKHO
OpraHn3oBaTb COBMECTHO C MEeXAYyHapoAHbIMW onepa-
Topamu (ecnu NpeaycMoTpeHo NpuBJeYeHne MHOCTPaH-
HbIX OMepaTopPOB M0 0praHW3aL MK BbICTaBOK) NoLaaKy
ONS LeMOHCTpaLMM HOBENLLMX AOCTMXKEHUIA B 061acTu
WMHHOBALMI WM TEXHONOTMI B paMkax TemMaTuku Mepo-
npustus. CopgepxaTtenbHas 4acTb LoO/KHA DbITb Hanos-
HEeHa Kak MpoAyKTaMu MUPOBbLIX NWAEPOB, Tak U pocC-
CUNCKUMM IKCMOHATaMMU.

HeobxofmMble pasfenbl Les0BON NporpamMMmbl:

e ornpefefieHne TeMaTUYeCKUX Pa3fenos
MporpaMMbl UCXOLA U3 aKTyasIbHOCTU
MWPOBbIX MPOLLECCOB Ha OCHOBE MOCTOSIHHOIO
MOHWTOPWHIa rpynnbl npodeccroHanbHbIX
aHaNMTWKOB;

e dopmMupoBaHune opMaTa NpoBeAEHUS
nfeHapHbIX 3acefaHnin, KoHGepeHUUn 1 ceccui
MeponpusaTHS;

e OpraHu3auuns COBMECTHO C MEXIYHapPOA4HbIMU
onepaTopamu BbICTaBOYHON 3KCMO3NLUM B
paMKax TeMaTVKU MeponpuaTus;

e OpraHu3auusa LefoBbiX 3aBTPAKOB M 3aKPbITbiX
BCTpeu.



PaboTa co cnukepamum

[na ycnewHow peanusaunn 3afyMaHHOW nporpam-
Mbl Ba)KHO BECTW MOCTOSIHHY0 paboTy ¢ foknagymkamu
M KOOpAMHMpOBaTb npouecc ux noarotoBku. Ocoboe
BHUMaHWe CTOUT yLeNnUTb NOAr0oTOBKE MaTepuanoB Ao-
KNag4umKoB. [1na aToro Hy>XHO NPOBEpPUTb:

® KayeCTBO Mpe3eHTaLMOHHbIX MaTepunanos;

e obecneveHune xopoLlei BUAVMOCTU KapTUHKHM

npeseHTauuu;

e COOTBETCTBME TexHU4ecknM TpeboBaHUAM

obopynoBaHus;

e HaNnyue pasfaToYHbIX MaTepUasoB.

Ha MeponpuaTum HeobxofMMo npucyTcTBre N3BeCT-
HbIx poknagynkos n BWIT-nepcoH camoro BbicOkoro
YPOBHS, paAn KoTopbix byayT roToBbl NprexaTb Heobxo-
LVMble Tpynnbl NOTEHLMANbHbIX Y4aCTHUKOB.

KynbTypHas nporpamMMa

YTobbl gaTh yyacTHMKam MeponpuaTus xopolwo oT-
LOXHYTb M MO3HAaKOMMWTb UX C KYJIbTYpOW CTpaHbl-opra-
HM3aTopa, a TakXe AJ1S Pa3BUTUS AEN0BbIX OTHOLIEHWA
B HedopManbHon obcTaHoBKe, HeobxoAMMO MOAroTO-
BUTb WMHTEPECHYH KyJbTypHO-pa3BriekaTesbHyl Mpo-
rpammy.

B nporpammy MoryT BonTK:

e KOHLEpT;
Loy-nporpamMma;
TOPXKECTBEHHbIN Npuem;
IKCKYpCUu;
TeaTpasibHble MOCTAHOBKMY;
TeMaTUyeckne BCTPeYU.

2.2 MNpopBWXXeHUE N MapPKEeTUHT

Pabota B 061acTM MapKeTUHIOBbIX KOMMYHUKaLURA
BbICTpamMBaeTCs, UCX0As U3 MUCCMMK, Lenei n obpasa
MeponpusaTus, Kotopble HeobxoguMo chopMmpoBaTh Y
Lenesor ayauTopum 4ns [OCTUXKEHUS Lienen.

OnpepeneHue ueneBon ayauTopuun

HeobxogMMbIM ycnoBuem BbicTpanBaHmsa s dekTnBs-
HOM CUCTEMbl MapKETUHIOBbIX KOMMYHUKaLWIA SBASeT-
Csl onpefefieHVe U aHanu3 LesneBoi ayauTopuu, To ecTb
BCEX rpynn o6LeCcTBEHHOCTH, TaK WU MHaYye CBS3aH-
HbIX C paboToi MeponpusaTus, Kak BHYTpW opraHu3sa-
LMW, TaK 1 3a ee Npefenamm.

LI,EJ'IEBaFI aygnTopua p836VIBaETC'F| Ha 4acTtu [CEI'MEH-
Tbl] CO CXOXXUMU XapaKTepnCTnkKamu. I'Ile 3TOM criegyeTt
Y4uUTbiBaThb cnepyrwuine BaXKHeMLWwMe XapaKTepuCTukKn:

e reorpaduyeckue (palnoH NPoOXMBaHWS, 3bIK);

e couuansHo-geMorpacduyeckue (nos, Bospact,
ceMeiiHoe nosioxexue, obpazoBaHue,
npodeccus, LOXOA, COLMaNbHbINA cTaTyc,
nenosas penyTtaums);

e uHborpadunueckme (BbIBOp KaHaIOB NOyYEHNS
nudopmaLmml;

e noTtpebHocTw.

Bce uenesble ayauTopum HeobXo4MMO pPaHXMPOBaTh
Mo CTemeHW 3HaYMMOCTU U BbIGENWUTb NPUOPUTETHbIE.
KaHafibl U WHTEHCMBHOCTL pacrnpocTpaHeHus uHdop-
Mauuu crenyeT BblbMpaTh C y4eToM ocobeHHoCTel u
MPUOPUTETHOCTM LieNeBbIX ayLUTopuiA.



Bbi6op MHCTPYMEHTOB MapKeTUHIOBbIX
KOMMYHUKaLUUn

NHCcTpyMeHThI

MapKEeTUHTOBbIX KOMMyHVIKaLI,I/IIZ

MOXXHO YCJIOBHO pa3fesinTtb Ha NATb OCHOBHbIX rpynn:

MpamMas peknaMma:

pekyiamMa Ha TefneBuaeHuy;
pekfiama B npecce;
pekJiamMa Ha pagvo;
HapyXHasi peknama;
pekyiama B ceTn MHTepHeT.

CBA3K c 06LW,EeCTBEHHOCTDIO:

co3faHue n nopfepxaHue opuumanbHoro canta
Meponpuatus;

BbIMYCK KOPMOPATUBHOIO MHHOPMALIMOHHOIO
n3gaHus;

pacnpocTpaHeHne nHbopMaLnm NocpencTBOM
coumanbHbIX MefMa — aHOHCMpOBaHMe
MeponpusaTus B bnorax, counanbHbIX CeTsX,
pa3sMelleHne ayamo- v BULEOPOJSINKOB 0
MeponpuaTim Ha BULEOXOCTUHTAX;
B3auMogencteme co CMW v nabnucutun, B

TOM 4Yuchie npuBfieveHne MHPOPMaLMOHHbIX
napTHepoB MeponpuaTus;

B3aMMOLENCTBME C rOCyLapCTBEHHbIMM
opraHamu;

CMOHCOPCTBO — OKa3aHue NoALepPXKN MHbIM
NpoeKTaM, UMeKLLMM coljMaNibHoe 3HaYeHue;
colmMasibHasi OTBETCTBEHHOCTb U
BnaroTBOpUTENBHOCTL — BBELEHME COLMalbHbIX

1 611aroTBOPUTENbHBLIX MPOrpamMMm;
HedopMasbHble MHEHUSA — pa3MelleHne B
cBOHOAHOM A0CTyne UK pacnpocTpaHeHune
MHEHWW, BNeYyaTeHWN, OnbITa y4acTHUKOB
npeablayLLnx MeponpusaTui.

Oprauusauuﬂ cneuunasibHbiX MepoanﬂTMﬁ:

cnewumnanbHble MEPONPUATUS ANS
NoTeHUMaNbHbIX Y4aCTHUKOB — CObbITHS,
HanpaBlieHHble Ha NpuBleYeHne
LOMONIHUTENBHOIO BHUMaHUS K MeponpusaTtuio
(kpyrnbie cTosbl, Npecc-KoHdpepeHLum,
ceMuHapsbl, oduumanbHble BbICTYNIEHUS,
npesexTauuu, nepbopMaHchl U T. 4.);
cneymnanbHble MeponpusaTua ona CMU —
npoBefeHne npecc-KoHbepeHL U, «3aBTPakoB»
C XKypHanucTamu, opraHunsaLms npecc-Typos u
T. O

yyacTue B BbICTaBKax U NpoduibHbIX
MepOonpUATUAX C Npe3eHTaunen n CTeHL0M
MeponpuaTtus.

MpsAMoit MapKeTuHTr:

MOYTOBbIe PAaCChIIKM — PacchliiKa NUcem,
aHoHcUMpyloWwmux MeponpusTine, no noyte, No
dakcy, Mo 3NeKTPOHHOW MoyTe;
TenedoHHble 3BOHKM MOTEHLMANbHbIM
y4YacCTHUKaM;

JINYHbIE NPOAAXN — BCTPEYM C
MOTeHUMANbHBIMU y4aCTHUKaMU;
MOOUMBbHBIN MapKeTUHT — MHbOopMaLLUg,



nepepaBaeMas B opMe MOOUIBHOrO KOHTEHTa
nnu npu nomown CMC-coobeHni;

e CoDObITUS Ha NPOMOYPOBHE — MPOMOaKLuu,
pacnpocTpaHeHne NCTOBOK U T. .

CTMMysiMpoBaHMe NPogaXx:

e CTUMyNMpOBaHMWe NokKynaTenen — cneyunanbHble
akLuu, nobyxaatoLme K y4acTuio B
Meponpuatuu (ckugku, cneyuanbHole
npenJsioxeHus, 6oHychl U nopapku);

e CTMMYyNMpOBaHWe NPoLaBLOB — Mephbl,
noowipsiowme addekTnBHYIO paboTy NpoaaBLOB
(60HyC 3@ KONMMYECTBO MPUBIIEYEHHbIX
y4aCTHMKOB).

M3 nepeuyncrieHHbIX WHCTPYMEHTOB HeoOXOAMMO
BbibpaTb Te KaHanbl pacnpocTpaHeHus MHdopMaLuy,
KoTopble obecne4mBaT HaMbONbLLNK KOHTAKT C Lene-
BOV ayputopuei. CnefyeT yumTbiBaTb Kak KOJIMYeCTBO
KOHTaKTOB, Tak W CuNly BO3AencTBusA. [1as Toro 4tobbl
BbICTPOUTb MapKeTWHIOBYHD KaMmaHuio Haubosnee 3d-
beKTUBHO, Ha NepBOHaYasbHOM 3Tane cieayeT npose-
CTW UCClIef0BaHe KOMMYHWUKALWOHHbIX NPeLnoyTeHNI
uenesoit ayamtopuu (To ecTb NOHATL, U3 KaKWUX UCTOY-
HWKOB 00bIYHO MPEACTaBUTENU TEX ST UHBIX LEeNeBbIX
ayLUTOpUiA NoMy4alT HOBOCTHbIE U peKJiaMHble Co0b-
LLEHWS 1 KaKWe Bbi3bIBalOT Y HUX Haubonbluiee gosepue).

®UpMeHHbIN CTUNb

Ins ycnewHoro npoasuxeHus Meponpustua cpeau
LeneBow ayantTopmn Heobxoanmo paspaboTtaTb eAMHbIN

CcTUNb opopMNeHUsi, KOTopbln ByneT BkAYaTb B cebs
bvpMeHHbIR cTunb Meponpuatus (norotun, dupmeH-
HbIA WpKT U1 yBeTal, accoumaLmm, KoTopble OH JOSIKEH
BbI3bIBaTb, ¥ COOTBETCTBYIOLLME PeK/IaMHbIE CJI0raHbl.

KntoyeBble MapKeTUHroBble MaTepuasibl, KOTopble
HeobxogMMo pa3paboTaTb:

obuLManbHbIN CcanT;

neyaTHble MapKETUHIOBbIEe MaTepuansbl
(6ykneTbl, npUrnacutesibHble buneTs,
pekaMHble bpoLiopbl U T. 4.);

CyBeHWpHas 1 pa3gaTovHas NpoayKuus;
BaHHepbl U peknaMHble MOaynu;

aynmo- v BULEeOopOoNnKY;

LV3aliH Hapy>XHOW peKnamel.

[lna npoaswxeHns umnaxa Meponpustus
HeobxoAnMo opraHn3oBaTb 3QPEKTUBHYIO
paboTy co cpeacTBaMM MaccoBo MHPoOpMaL MK
(CMW), koTopble MOTYT NOCAYXWUTb OTANYHbBIM
MCTOYHUKOM MHGDOPMUPOBAHMS MOTEHLMANbHbIX
Yy4aCTHWKOB, — HanpuMep, BOBJEYb UX B
MpOLLecC opraHun3aLm MeponpusaTus B kKa4yecTse
3KCMepToB, OTBeYaloLLMX 3a GopMMpoBaHue
nporpammbl MeponpusaTus (Megnacosert
MeponpuaTua).

2.3 PaboTa c yyacTHMKaMu

OcHoBHag 3apava B paboTe c yyacTHMKamum — obe-
CNeYnTb COOTBETCTBYIOLLMIA YPOBEHb y4aCcTHUKOB Mepo-
NpUATKS, @ TaKXKe BbICOKUIA YPOBEHb CEpBMCa Y KOMMY-
HUKaLUUN.



YpoBneTBopeHue notpebHocTer y4aCTHUKOB

YnosnetBopeHne noTpebHOCTeN y4aCTHUKOB — OC-
HOBHasl 3agayva opraHusaTopos. OT Toro, byayTt nu go-
CTUMHYTbI LLesIN Y4aCTHUKOB, B KOHEYHOM UTOre 3aBUCUT
0bwuin ycnex Meponpusatus.

[nsa Toro 4Tobbl y4aCTHWKM OCTaNNUCh [LOBObHbI Me-
ponpuaTheM, HeobxoanMo obpaTuTb BHUMaHWeE Ha chne-
fyoume getanu:

® KayecTBO M CBOEBPEMEHHOCTb B3aMMOLENCTBUS
C y4aCTHUKaMW [0 NPOEKTa, Ka4ecTBO
npepocTaBnseMon nHdopmauny;
yAo6cTBO pernctpaumm Ha MeponpuaTuy;
MaTepuanbl y4aCTHUKA;

COCTaB W YPOBEHb Y4aCTHUKOB;

Ka4yecTBO Ae/I0BON N KYSIbTYpHOW NpPOrpamMMmbl;
YPOBEHb 3KCMEPTOB U [OKNALYNKOB;
BO3MOXXHOCTb KOMMYHUKaLMW MeXIy
y4YacTHMKaMK OIS HaNaXXnBaHWS Les0BbiX
cBA3en;

e ypOBEeHb cepBMca.

Bce 370 onpepenseT LeHHOCTb, KOTOPYK Yy4acTHUK
noayyunT B pesynbraTte npebbiBaHUs Ha MeponpuaTuw.

Knaccudukaums yyacTHMKOB

Y1obbl paboTa ¢ yyacTHMKaMu Benacb Honee apdek-
TUBHO, HeobxoaMMoO:
e KnaccuduuMpoBaTh LENEBYIO ayaUTOPUIO
— HanpuMep, KOMMepYeCcKne y4acTHUKM
(MHOCTpaHHbIe, poccrinckme) n HekoMMepyeckue
ydacTHuKM (oprkomuTeT, agMuHucTpaums, CMU,

HKO, obuumanbHbie generauum);

e pacnpepenuTb paboTy c y4acTHUKaMu
no pa3HbIM boKaM opraHu3aLnoHHo-
bYHKUNOHANbHOM CTPYKTYpbl MPOEKTa, COrflacHo
COOTBETCTBYIOLLMM 3aia4yaMm;

e onpepenuTb CTaHZApTbl KayecTBa u
BECTM NOCTOSIHHbLIN MOHUTOPUHT paboTbl C
yYacTHUKaMU.

YcnoBusa yyactusa

[ns ynobcTBa yyacTHMKOB HeobxofamMo pa3paboTtaTthb
YCNOBUSA y4aCcTUsi M COOTBETCTBYyKLME GMHAHCOBbIE
npouenypbl:

CPOKM onaaTbl CTOMMOCTM y4acTus;
cucTeMa onathl;

npoLeaypa NoAnMcaHuns 4oroBopa;
npoLeaypa oTkasa oT y4acTus;

KpUTEPUM yHacTus;

cornacoBaHue Yy4aCTHUKOB OPrKOMUTETOM;

e poBepka y4yacTHUKOB ciyxbammu besonacHocTu.

YeM nyylle y4acTHUKM OCBELOMIIEHbI O NMpaBuaax u
npouenypax, TeM MeHblle PUCK BO3HUKHOBEHUS KOH-
GANKTHBIX CUTYaL M.

KaHanbli KOMMYHUKaLUUU

Bcio paboTy ¢ yyYacTHMKaMuM U MOTEHLMANbHbIMK
y4yacTHMKaMM MeponpuaTUs MOXHO BeCTU, UCMob3ys
cnepyloLme KaHaslbl KOMMYHUKaLUK:

e JInyHble BcTpeun. Cambin apdeKTUBHbLIN cnocob

NpuBeYeHUs y4acTHMKOB Ha MeponpusTue.
C Hanbonee BaXXHbIMM y4aCTHUKAMU ©



napTHepaMu BCTPeYU NPOBOASTCS Ha BbICLIEM
YPOBHE C y4acTMeM YiieHOB oprkoMuteTa. Takxe
BO3MOXHO CO3[aHue cnewLmanbHou rpynnsl n3
BbICOKOMOCTaB/IEHHbIX Y1EHOB KOMaHAbI Mo
MOLroTOBKE NpPOeKTa AN NPOBEAEHMNS TaKUX
BCTpeu.

TenedoHHbIe neperoBopbl. OcHOBHaA LeNb
TenedOHHbIX NeperoBOpoB — HaNaguTb JINYHbINA
KOHTaKT C Y4aCTHUKOM ¥ ero annapaTtoMm.
TenedpoHHble NeperoBopbl TPebyOT BEICOKOTO
YPOBHS NMOATOTOBKM MeHeXepoB no paboTe ¢
y4yacTHMKaMMK, BKJItOYas He TOIbKO BRajeHue
MHOCTPaHHbLIMU A3bIKaMK, HO U HaBbIKK
NneperoBopoB B CTPECCOBbIX CUTYaLLUAX.
IneKTpOHHasa Nnepenucka. IneKTpoHHas
nepenucka HeobxoanMma LNs exXeLHEBHON
KOMMYHUMKaLWM C yHaCTHUKAMU U MOMEHTaNbHOM
0TNpaBKKW BCEX HEOOXOAMMBIX [LOKYMEHTOB B
3N1EKTPOHHOM BUAE.

MoutoBas nepecobinka. [loytoBas nepeckbisika
ncnonb3yeTcs A8 oTnpaBku oduLManbHbIX
npurnaleHnin NoTeHUMANbHBIM Y4aCTHUKaM
MeponpuaTus, a Takxke LN Nepecbiiku
HeobXo4MMbIX LOKYMEHTOB 1 MaTepuasos.
Mob6unbHbie npunoxeHus. OanH ns
COBPEMEeHHbIX MHCTPYMEHTOB Mo paboTte

C y4acTHUKaMK. AABnsieTcs HeobXoLMMbIM
3/1EMEHTOM opraHusauun Meponpustus.
YYaCTHUKM CaMOCTOATEIbHO BBOAAT CBOU
nepcoHasibHble AaHHble NpU perucTpaLmu,
KOPPEKTMPYIOT 1X, 3aKa3blBalOT 1 oMnslaymBatoT

HeobXofMMble YCNyri, 3anosHas NpocTbie
OHNarH-bopMbl Ha canTe MeponpuaTus.
[aHHble aBTOMaTMYeckn nonagatoT B 6asy
LAHHbIX MEPOMPUATHS, @ YHAaCTHUKM NoayyatoT
nepcoHanM3nMpoBaHHOE NoATBEPXIEHME
pervcTpauum c NpUCBOEHNEM YHUKANbHbIX
NIOTMHA W Naposs, NCMNob3ys KOTOpble MOTyT
LOMOSHATH MU PeAaKTMPOBaTh BHECEHHYIO
MHPopMaLmio.

OprkoMuTeT MeponpusTUa MOXeT onepaTUBHO KOH-
TPONIMPOBATb TEKYLLYIO CUTyaLMto, MPOCMaTpuBas CTaH-
LapTHble CcTaTUCTMYecKMe oT4yeTbl C WHbopMaLmei
06 yyacTHmkax no 6rnokaM B Nnboi MOMEHT BpeMe-
HW, WMCNONb3ys MHTEPHET-NofAK/YeHne K Dase paH-
HbIX MeponpusaTUS, a TakKe MPOCTaBAsSTb OTMeTKM 06
YTBEPXAEHUN yHacTHUKOB. MeHepmxepbl no paboTe ¢
y4yacTHUMKaMn MeponpuaTus ynpaBnsioT KOMMYHUKALM-
MU C y4aCTHUKaMM C MOMOLLbI NPOCTOro B 3KCMJya-
Tauumn obUCHOTO NPUNOXKEHNS, TLe OTPaXKAETCH Kak Te-
KylL,ee COCTOsIHME, Tak U UCTOPUSI B3aUMOOTHOLLEHUIA C
KaX[blM Y4aCTHUKOM MEPONpUATUS.

3P PeKTUBHOCTb KOMMYHUKALUM

Ecnn Meponpusitue HoCUT cTpaTerMyeckunin xapak-
Tep, TO He0bX0AMMO NOCTOSIHHO AePXKaTb XOPOLUUA KOH-
TakT M pa3BMBaTb [OJITOCPOYHblE OTHOLIEHWUS C Heob-
XoAMMoOK LeneBo ayguTtopuen. [lns atoro npu otbope
Nofer Ha No3nLMI0 MeHea)Kepa no paboTte ¢ yyacTHU-
KaMu CToUT 0ocoboe BHMMaHMWeE YAeNnNTb HaBblkaM obLLe-
HWS YenoBeKa W YMEHUIO yCTaHaBAMBaTb JIMYHbIA KOH-
TaKT C APYrUMM JTIOAbMMU.



KpOMe TOro, ond nogaepxaHna noCToAHHOIO JIMYHO-
0 KOHTAKTa HeO6XO,D,VIMO ObITb B Kypce BCeX 3Ha4YNMbIX
CcobObITMIA YenoBeKa 1 ero KoMmnaHum 1 06s3aTesibHO No-
34paBNATb ero co BCeMn HauMoHalbHbIMU U KOoprnopa-
TUBHbIMW Mpa3fHNKaMN.

2.4 Pa6ota co CMU

Lenb pabotel co CMU — npopsuxeHne Meponpus-
TUS Yepe3 MaKCKMMalbHO BO3MOXHOE KOJIMYEeCTBO Kaye-
CTBEHHbIX NybAMKaLMiA [0, BO BPEMS 1 Nocsie nposefe-
HW1a MeponpuaTus NocpenCcTBOM:

co34aHus MefuacoseTa MeponpusTus;
CBOEBPEMEHHOI0 GOPMUPOBAHUS OCHOBHbIX
Te3ncoB MeponpuaTus, 4Tobbl XypHanucTam
6b110 0 YeM nucaThb (Nepen HayanoM pacchinku
npurnaleHunii yyactHukam);

e MpUBMEYEHUS CUIIbHBIX UHGOPMALIMOHHbIX
napTHepoB (KpynHble areHTCcTBa, TeNeBUAeHME,
n3paTtenbcTBal;

e OpraHuMsauuu TeMaTU4yecKux npecc-

MeponpuaTns MeponpuaTrsa BCEM XKeNakoLwmnm
XYpHanucTam;

COMpPOBOXAEHUS paboThbl KIOYEBbIX
npenctasutenet CMU ¢ Toukn 3peHus
BbINOJIHEHUS UMW MPOrpPaMMbl y4acTus B
Meponpuatuu;

pa3MelleHunsa nHbopmaum o MeponpumaTum Ha
npaBax pekiambl.

Paboty co CMU MoXXHO nocTpouTb ABYMSl cnocobamu:

Ha KOMMepYecKoi ocHoBe (pasmelyeHue
peknambi);

Ha HEKOMMepYecKoi ocHoBe (pacchliika
aHOHCOB ¥ HOBOCTEW, MpuUrnalleHume K

y4acTuio U akkpepuTaums Ha MeponpusTue,
npurnawieHme Ha npecc-koHdeperuun). Cioga
e MOXHO OTHECTU B3aUMOAENCTBME Ha NpaBax
MHGOPMaLMOHHOTO NapTHepcTBa (MoAroToBka
WHAMBUAYaNbHOMO NapTHEPCKOTO NPEeLNoXeHNs
no yuacTuio 8 Meponpusatum).

MepOonpUSATUIA C y4acTUEM K/t0YeBbIX CMTUKEPOB
Meponpuatus;

opraHusaumm Nepuogmyecknx BCcTpey
XKYPHaJIUCTOB C HblocMelikepaMu MeponpuaTus;
NpUrnaLlleHns K y4acTuio N akKpegmuTauum Ha
MeponpuaTue Bcex Hanbonee BAUATENbHbIX U
3HAUYUMbIX MEXAYHapPOAHbIX 1 poccuitckmux CMU;
co3aaHuns 060pyA0BaHHOMO Npecc-LeHTpa ans
obecneyveHuns yaobHon paboTbl XXypHaNnCToB;
opraHusaumm cBobogHOro focTyna Ha

CocTaBneHue Megmaka pThl

Meanakapta — 53To 0a3a [aHHbIX, B KOTOpYO
3aHocATca Bce Heobxoaumble ceepmeHna o CMU. [Ona
neyatHbix CMW MepmakapTa cTpouTcs clepyoLmMm
obpasom (tabn. 1).



Ta6bnuua 1. 3apaum npecc-UeHTpa:

MpaBuna coctaBneHns MeanakapTbl Ans nevatHbix CMU e COCTaBfeHVe MeaVaKapThl;
Pacnpocrpa- ® [04roToBKa M paccblJiKa VIHCI)OpMaLI,I/IOHHbIX
Ban et :;:Zgéxf(i Mepn oo MaTepuasnoB, aHOHCUPYIOLLMX MEPONPUATUE;
HasBaHve Hus (raseta, Tupax cdenepans- oany- e e T[ipurilalleHne n akkpegutTauma CMW Ha
i) :gﬁbﬁzz"s HocTe MeponpuaTUA B paMKax MeponpusaTms;
T.A) ® KOMMpPauT 1 paccCblJika HOBOCTEWN NO UTOram
Cpok npeno- KaXk[,oro fHS MeponpuaTuns;
- ;;aTBeJ:)eM:f; | Kowawr-  Kowraxrwei o il:;a ®  MOHWUTOPUWHI NybMKaLnin 1 BULEOCIOKETOB,
fns nyGnu- Hoe nMuo  TenedoH Al noAroToBKa npecc-KannnuHra;
KaLum e exXe[lHeBHas NofroToBka MHPOPMaLMOHHbIX
Mpurna- MaTepmnanoB, KOTOPble PacnpoCTPaHAKTCA B
Peaynutar KonnuectBo  weHne Ha  JTiobble apyrve cBeAeHWs, KOTO- paMKax MeponpusaTus;
conarta | 2GS 100CCIO | pu eSO TAT: 8 o o6HoBneHHe nporpamMs U onoseLeHHe
(malner) XKYPHanMCToB 06 N3MeHeHUsx;
® KOHTpPOJIb Haf pa3MelleHneMm Mmatepmanos n
Mo cxoxeMy NpuHLMNY B MeLuakapTy Heobxoaumo n3naHu MHGOPMaLMOHHbLIX NapTHEPOB Ha
BHECTU 1 apyrmne Bnabl CpencTts MaccoBOW I/IH¢OpMaLI,I/IVIZ MecCTe npoBeneHUda MeponpuAaTna;
e TenesupeHue, ® OpraHunsauunga CcTosioB I/IH¢0pMaLI,VIVI n
e paavo; TEXHUYECKOM NOLALEPXKKY;
® WHTEepHeT-noptabl; e obecneyeHune ¢)OTO- n BNOEOCBHEMKNU,;
® HOBOCTHbIe VIH(I)OpMaLI,MOHHbIe NeHTbl; e [ipenocrtaBJieHMe No 3anpocy XypHancToB
e VHOOPMALMOHHbIE areHTCTBa; MHPOPMALMOHHbIX MaTepmnanoB MeponpuaTus;
® cCouumalnbHble MeONa [prnﬂbl B coumnalJibHbIX e obecneyeHune FpOMKOVI CBA3M Ha MeponpuaTnu,
cetax, coobuiecTsa 6orepoB 1 T. 4.). e npoBefeHne HOBOCTHbIX CMC-pacchinok gns

XKYPHaJIMCTOB Ha MeponpuaTuy;
e BbINyCK cOBCTBEHHOrO MHPOPMALIMOHHOTO
n3paHus;
e obecneyeHune KpyraoCyTO4YHOIO MUTAHKS
XYPHaJIMCTOB BO BPEMSI MEPOMPUATUS.

OpraHusauusa paboTbl npecc-LeHTpa

ObecneyeHne 3ddeKTMBHOrO B3aMMOLEWCTBUSA CO
CpeACTBaMy MaccoBOW MHPopMaLMy BO BpeMs npose-
LeHnsa Meponpuatus sBRseTcs 0CHOBHOM Lenblo pabo-
Tbl Mpecc-LeHTpa.



B cocTaB npecc-LeHTpa A0JKHbI BXOAUTDb:

PYKOBOLUTENb;
MeHemxepbl no pabote co CMU;
MpoAtoCepbl NPecc-MeponpuUsiTUi;
KonupamnTepbl;
KOppPeKTopbI;
doTtorpadbl;
onepaTopsbl;
nepeBoOfYNKMY;
OTBETCTBEHHbIN 3a obecrnevyeHne rpoMKol CBA3Y;
OTBETCTBEHHbIV 3a npoBefeHne CMC-paccoinok;
OTBETCTBEHHbIN 33 NPOBELEHME MOHUTOPUHTA
nybnanKaumin u BULEOCIOKETOB;
e ornepaTopbl CTON0B UHPOPMALUK N TEXHUYECKOM
NOLLEPXKKY;
e rpynna perucTpaumm v akkpeautaumm;
e BpeMeHHbI NepCoHa, BbINMOMAHSIOLLNIA
TeXHUYecKyt paboty;
e penakTop M3gaHusa (ecsv Beimyckaerca
cobcTBeHHOE M3LaHKe);
e KypHanucTbl (ecnu Boinyckaetcs cobcTBeHHoe
n3naHve);
e BepcTanblymk (ecnu BbinyckaeTcs cobcTBeHHOE
nspaHue).
KonnyecTBeHHbIN coCcTaB Mnpecc-LeHTpa onpepens-
eTcs, ucxona U3 Maclutabos MeponpusaTus, konmyectsa
YYaCTHUKOB M NMPUTNaLleHHbIX XXYPHaUCTOB.

2.5 CepBuchl
YpoBeHb npefocTaBieHHoro Ha Meponpustum cep-

Buca OymeT cBUAeTeNbCTBOBATL 00 06LWeM ypoBHe op-
raHM3auumM M AN MHOTUX MOXET OKa3aTb Cepbe3Hoe
BJIMSIHWE HA MPUHATME pelleHUs O JafibHellleM yya-
CTWMM B HeM. KpoMe Toro, ypoBeHb CepBMUCa TaKXe BIN-
SeT Ha cofepXaHue BbiMyckaeMblx MaTepunanos 8 CMU
nocsie npoBeaeHus Meponpuatus.

UHdopmaumoHHoe obecneyeHune

BaxHo co3patb rnobanbHoe no3nTuBHOe MHbOPMa-
LMOHHOE nosie BOKpYr Meponpusatns cpeu Bcex Lene-
BbIX Fpynm, a Takxe obecneynTb NOCTOSAHHOE NHbOPMU-
poBaHWe y4aCTHMKOB O NMporpamMe, NpefocTaBaseMblX
CepBMCax M OCHOBHbIX U3MEHEHWAX B Mepuoj Mnoaro-
TOBKW ¥ peanusauumn Meponpusatus.

Lnsa atoro Heobxoanmo:

e C03[aTb ONEepPaTUBHbIN KPYrI0CYTOUYHbIN KO-
LLeHTP ¥ LLeHTP OHNIaNH-NOLLEPXKKM YHACTHUKOB;

e C03[aTb NOJIHOLEHHbIA MHPOPMaLMOHHBI
noptan MeponpuaTua n obecneynTs ero
nocTosiHHoe obHoBneHue (MHbopmauus o
nporpamme, AOKIafuYMKax, yH4acTHUKax U T. a.J;

e C03.aTb YA0OHbBIA NNYHBIN KabMHET y4acTHUKOB
Ha canTe Meponpuatus n obecneynTb
MOCTOSIHHbIN LOCTYN K HeobXxoanmMon
nHdopmaLmm Yepes Hero;

e OpraHu3oBaTb KaYyeCTBEHHOEe B3anMOLAeNCTBME
MeXay BCEMU LieNeBbIMU Fpynnamu,
3a[eMCTBOBaHHbIMUW B OpraHun3aLmm
Meponpuatus.

KpoMe TOro, y Kax[oro y4aCTHWKa [LOJIOXeH ObiTb

nepcoHanbHbIN MeHemkep oT MeponpuaTus, KoTopbin



OyneT cHabxaTb ero Bceit Heobxogumon nHdopmMaLmei
1 obecrneynBaTh €ro COOTBETCTBYOLLMMU CEPBMCAMMU.

AKkpepguTauusa

AKkpeguTaumusa — BaxHellwKWIn npouecc, obecne-
YMBaLLMA NoNagaHne BCEX KaTeropmin y4aCTHUKOB Ha
Meponpuatme. OT Toro, HackosbKo DObICTPbIM W yA00-
HbIM OyAeT 3TOT Mpouecc, 3aBWUCUT 3IMOLMOHASbHbIN
¢$OoH yyacTHMKOB Npu paboTe Ha MeponpusTun.

° AKKPeAMTaLIMH YYacCTHUKOB

Y100kl 06ecneynTb 6bICTPbIN M yAOOHbBIA [OCTYN BCEX
Y4YaCTHWKOB Ha nJiolaaky MeponpusaTus, Hy>XXHo pa3pa-
BoTaTh YeTkMi npouecc akkpeguTaumu. Heobxomumo,
4TOObl NpefcTaBUTeNb KaXKLOoW KaTeropmm y4aCcTHUKOB
CMOT Nerko NoHATb CBOM NPOLLeCC aKKpeauTaLmm n ocy-
LLeCTBUTb ero 6bICTpo 1 6e3 NnLWHUX Npobnem.

[ins aToro HeobxogunMo pa3paboTaTs:

1. Co3paHune nHdpacTpykTypbl:

nepeyeHb 06bEKTOB aKKpeaUTaLuu;

bYyHKLMM 06bEKTOB akkpeauTaLmm;

NOTUCTUKY 0,0 0DBEKTOB akKpeanTaLmu;
rpaduk paboTbl 06bEKTOB akkpeauTaLumy;
nepeyeHb 060pYAOBaAHNSA U CXEMA TEXHUYECKON
NOLLEPXKKM.

2. [NoproToBka nepcoHana:
e KpWUTepuwu ANa 0TOOpa Ka4yecTBEHHOMo
nepcoHana;
® WHCTPYKLMW ONA nepcoHana obbekToB
akkpeauTaumu.

3. ObecneyeHne KOHTpONIA focTyna:
e pernaMeHT U MpoLLecC akKpeamTauum
y4YacTHWKOB Ha MeponpuaTtue;
e KOHTPOJIb AOCTYNa Ha NJOWaAKy 1 noceLeHuns
MeponpuaTUIA 4enoBOoM NporpaMMbl;
® KOHTPOJIb AOCTYNa Ha MEPONPUATUS KySIbTYPHOMN
nporpamMsi.

4. ObecneyeHne HeOOXOLAMMbBIMU Pa3LaTOYHbIMM
MaTepuanamu:
e repeyeHb HeOOXOLMMbIX Pa3faToOYHbIX
MaTepuanoB Ha obbekTax;

e CXeMa 0CTaBKW MaTepuasioB [0 00bEKTOB

akkpenuTaumm.

Co3faHune efuHOro LEeHTpa akKpeauTauuu 3Hauu-
TeNnbHO 00NerymT MpoLecc M Mo3BOSMUT 3apaHee MOA-
roTOBWUTb W CBECTM CMMUCKM y4acTHUKOB, cobpaTb BCHO
nHpopMaumio 1 paspabotath Bce MaTepuansl (bemxu,
Mponycka, mopTdenu y4acTHUKOB).

,D,J'Iﬂ y,D,OGCTBa YY4aCTHUKOB TaKXe MOXXHO C030aTb He-
CKOJIbKO yAaJieHHbIX MYHKTOB akKKpegutaunn B otendx,
asponopTax n, BO3MOXHO, B Apyrux roponax, eciuy oTty-
Aa oxXunpaetcd 6osiblloe KonnyecTBo Y4aCTHUKOB.

KpOMe TOro, B 3aBUCUMOCTU OT YPOBHA besonacHo-
CTHn MepOI'IpMFlTVIﬂ BO3MOXHa OpraHmsauuna oTnpaBKu
aKKpeonTaumMOoHHbIX 6e,ﬂ,)KEI7I Y4aCTHMKaM Mo no4re.

e Akkpeautaumsa CMU

[na TOro 4Tobbl YCTAHOBWTHL MOPSLOK B3aWMoOLen-
cTBUS ¢ npenctasutenamm CMU Bo BpeMsi npoBefeHns
Meponpuatua n co3gatb HeobxoLWMble yCNOBUS Ons



paboTbl XXypHanucToB, cliefyeT 3apaHee NoLroTOBUTL U
pa3MecTuTb B CBOHOJHOM [0CTyne npaBuia akkpenu-
Tauum CMU.

[na nonyvyeHns akkpepmTaumm XypHaamctaM Heob-
XO[JMMO COCTaBUTL 3as1BKy Ha GnaHke nsgaHus/kaHana,
3aBepeHHy nevyaTbio U NOAMUCHIO MNaBHOIO pefakTo-
pa, 1 3ano/IHUTb MepCcoHabHy aHKeTy. B nepcoHanb-
HOWM aHKeTe yKa3blBalTCA JIMYHbIe faHHble, CBELEHMS
06 M30aHUN 1 KOHTaKTbl pefakLunu.

Mpun akkpeguTaumm HeobxogMmo:

e yCTaHaBAMBaTb 30Hbl LOCTYNa AJ15 XKYPHaNCTOB;

® 3HAKOMWUTb XXYPHAJMCTOB C NpaBuiiamun paboTsl
Ha MeponpuaTUy;

e C 0CcobObIM BHMMaHWE OTHOCUTLCS K KOIMYeCTBY
npenctaButener ot ogHoro CMU ¢ uensio
obecrneyeHns LOCTAaTOUYHbIX paboymx MecT Ha
naowanke n 3sbbeKTUBHOCTM y4acTus Toro
nnun nioro CMW gna poctrxeHns uenemn
OpraHu3aTopoB MeponpuaTua (Hanpumep,
nyTeM NpefocTaBieHns onpefeneHHON KBOTbI B
3aBMCMMOCTM OT CTaTyca u3gaHua/kaHana).

Takxxe He0bX04MMO OMpeaennTb YCO0BUS, NPU KOTO-
PbIX XYpHanuMcTaM MoxeT ObITb OTKa3aHOo B NpeaocTaB-
NEHUWN aKKpeauTaunu:

e B CJlyyae HapyLIEHUS XYPHAUCTOM MNpaBus

nofayun 3asiBKW Ha akKpeauTaLmio;

e MpPU YBOJSIbHEHMM XypHaIUCTa U3 pegakuum (B
3TOM clly4ae peflakLus BNpaBe akKpeaMToBaTh
APYroro XypHanucral;

e npu npekpalweHun gestensHoctn CMU;

e B C/lyyae pacnpocTpaHeHus He
COOTBETCTBYIOLMX ANCTBUTENBHOCTY CBELEHWN;

e B CJlyyae HECOOTBETCTBMUS XapaKTepa u
ctatyca CMW TemMaTtuke 1 uenam nposefeHus
Meponpuatus;

e puV HapyLleHWM NPaBu NOBELEHNS Ha
MepOonpuaTUN, HapyLWeHWM 30H LOCTyNa UK
npaBuN NoBeAEeHNS B NPecc-LeHTpe;

® B VHbIX C/ly4asX, MPONUCaHHbIX B
3aKOHOAATeNbCTBE TOW CTPaHbl, FAe NPOXoauT
MeponpusThe, U ee HOPMATUBHbIX aKTax Ans
CMW. Hanpumep, B Poccun ato 3akoH o CMUL.

e AkkpeguTauus cnyxb 6esonacHocTu u
ob6cnyxuBatowero nepcoHana Meponpusatus

OThenbHoe BHUMaHMeE CTOWT YAENUTb aKKpeamTaLum
TexHu4eckoro nepcoHana Meponpuatus. Ona gaHHbIX
KaTeropmit y4acTHUKOB CTOMT paspaboTaTb CBOW npo-
Llecc akkpeauTaLuu, oTAebHO OT OCHOBHOW KaTeropmu
Y4aCTHMKOB U C OTAENbHbIM MYHKTOM aKKpeautauuu, a
Takxe paspaboTaTb crefytolime JOKYMEHTbI:

e anropuT™ paboTbl C y4acTHMKAMMU KaTeropuii
«TEXHUYECKUI NepCoHan», «CTEHANUCTbI»,
«b6e30MacHOCTb», «BOAUTENN»;

e CXeMa akKpefuTauuu TexnepcoHana,
TPaHCMOPTHbIX CPELCTB U BOAWUTENeN Ha Nepuos
npoBeaeHns Meponpuatus;

e dopMbl 419 perncTpaunn Ha nepuog,
Meponpuatus (KapTouka opraHusaumm,
TexnepcoHals, BoAUTeNW, aHKeTa NoApaAUnKal;

e HOpMbI 4JIF perucTpaumm Ha nepuog MoHTaxa/



neMoHTaxa (KapToyka opraHmsalum,
TexmepcoHan, BoanTenu);

e MOPSLOK aKKpeauTaL MM TEXHUYECKOro
nmepcoHasa, TPaHCMOPTHbIX CPeACTB U
BoauTeneit (MHbopMaLms LOSKHA BbiTh
pa3MelleHa 3apaHee Ha caiiTe);

e namsTKa Ans nogpsnyYnkos MeponpuaTus
c nogpobHol nHdopmaLmern o npaBunax
noBeAeHWs Ha NJoLWagKke, 30Hax NUTaHWS oNs
LaHHON KaTeropmu y4acTHMKOB, CO CXEMOWN
NOLWALKW, KOHTAKTHOW MHopMaLnen u T. A.

Mpn akkpeouTaumMm HeobXoAUMO YCTAaHOBUTb 30HbI

[OCTyna npeacraBuTeneit opraHmsaumm (CTporo orpaHu-
YMTb 30HbI HEMOCPEACTBEHHO M0 06beKTaM 1 3aKayam).

e AKKpepuTauusi TPAHCMOPTHBIX CPEACTB

Mpouecc akkpeauTauum TpaHcnoptHbix cpeacTs (TC)
TakXKe [oJKeH OblTb NMponucaH OTAENIbHO W LOJIKEH
cofepxaTb: cnucok kateropumin TC, ypoBeHb ponycka
Ha NoLWaAKy C COOTBETCTBYKOLLMMU NapKOBOYHbLIMMU
MecTaMu, CPOKM W YCNOBUS aKKpeauTauuu, a Takxe
nepevyeHb HEOOXOAUMBIX [LOKYMEHTOB [N MPOXOXAe-
HWS aKKpeLAMTaLMy U CornacoBaHUs co cnelnanbHbiMm
cnyxbamu.

Ina npouecca akkpenuTtaumm TC Heobxogmmo:

e paspaboTaTb pernamMeHT TPaHCNOPTHbIX
MpPONycKoB;

e pa3paboTaTb U cornacoBaTb CoO CNyx6oi
Be3onacHocTn 06pasLibl BpEMEHHbIX MPOMNyCcKoB
Ha Nepuoj MoHTaXa/neMoHTaXa 1 Ha Nepuog

MeponpuaTus;

e OMnpefesiuTb KOJIMYeCTBO NapKOBOYHbIX MeCT
COrflaCcHO KaTeropum y4acTHUKOB;

e 3abfaroBpeMeHHo pa3MecTuTb MHbOPMaLMIO Ha
canTe o nopapke akkpegutaumm TC.

TpaHcnopT

OcHoBHas 3ajia4a TpaHCNOpPTHOM ciyxbbl — obecne-
4YnUTb ObICTPbIA U KOMPOPTHBIM [OCTYN BCEX KaTeropun
YYaCTHUKOB K OCHOBHbIM TPAHCMOPTHLIM y37aM Mjo-
wanku Meponpustus.

Lna Toro 4ytobbl 3agaya Oblna LOCTUIHYTa, Heobxo-
OMMO:

e OnpepenuTb BUAbI TPAHCMOPTa, KOTopble
OynyT 3afecTBOBaHbI 411 TPAHCMOPTHOMO
coobueHns;

e noparotoBuTb U cornacoeaTb ¢ Y VB[ ropoga
CXeMbl TPAHCMOPTHbIX Y3/10B;

e OnpefennTb KOOpAMHATOpa NepeB030K, ecin
Takow nogpasyMeBaeTcs;

e OnpepenuTb BCEX NOAPAAYMKOB NO
HanpaBfeHWUo TPaHCMOpPTa, KoTopble
ByayT 0bCnyXnBaTh Y4aCTHUKOB U rocTei
Meponpuatus;

e 0OMnpefennTb CXeMbl B3aUMOLENCTBUS eANHOI0
MHPOpMaLMOHHOro LeHTpa MeponpusaTtusa ¢
nogpsiiynKamuy;

® BbINOJHATL MOHUTOPUHT AOCTMXKEHUS LieNen
M onepaTMBHO pearMpoBaTb HA U3MEHEHWUS [10
Hayasla MPoeKTa;



e obecneunTb apdekTUBHYIO paboTy
TpaHCMopTHOW cNyxbbl BO BpeMs NpoBefeHus
Meponpuartus:
paboTa oncneTyepckom cnyxobl;
paboTa KoMaH[bl TPAHCMOPTHbIX
KOOPAMHATOpPOB;
paboTa noapsAYMKOB.

Bo BpeMms npoBepeHns MeponpuaTtus ocoboe
BHUMaHWe HeobXo0[MMO YAeNnTb:

e 30HaM NoCafKW/BbICAAKM y4aCTHUKOB OCHOBHbIX
TPaHCMOPTHbIX Y3/10B MIOLWAaAKK;

e OTKPbITUIO 3EJIEHOT0 KOPUAOpa BCex
neperpyXXeHHbIX JIMHWUI coobLLeHNs
TPaHCMOPTHbIX Y3/10B MPU NPOBeLEHNM KPYMHbIX
MEeXAYHapOoAHbIX MEPONPUATUIA.

MuTtaHue

Ha nnowapnke nposefeHvs MeponpuaTus LOJXK-
Hbl ObITb NMpefAcTaBfieHbl pa3nuyHble ¢dopMaTbl NuUTa-
HWa pna ynobctBa yyacTHukoB. OpraHusaumns nutaHus
[L0J)KHa COOTBETCTBOBATb YPOBHIO, 3afa4aM n ¢opmarty
Meponpuatus, crnocobcTBoBaTh KoMdopTHON paboTe
Yy4YacTHUKOB B paMKax [esloBOi nporpaMmbl 1 obecne-
4yMBaTb MakCUManbHO 3GPEKTUBHYIO BO3MOXHOCTb Ae-
nosoro obuieHns Ha MeponpusaTtun.

CraTtyc 1 uenun nofobHbIX MeponpuaTuii GopMupytoT
Heobxo4MMOCTb  OCYLLECTBNIEHUS BbICOKOKAYeCTBEH-
HoW, 3$deKTUBHON, NPOAYMAHHOMW U COBPEMEHHOM MO
ncnonHeHuo paboTbl No obecneyeHUto NUTaHUSA yyacT-
HWKOB.

MutaHve Ha MeponpusTUM JOMKHO 0TBeYaTb Clefy-
IOLLIMM OCHOBHbIM KpUTEPUSM:

e KayecTBO;

e COOTBETCTBME COLMANbHOMY CTaTyCy y4acCTHUKOB
MeponpuaTus 1 ypoBHIO MEPONPUATUS;
3[,0pPOBOE NUTAHUE;

COBPEMEHHOCTb;

OPUIMHaNBbHOCTb;

y4yeT pefIMrMo3HbIX U HaLMOHaNbHbIX TPagULNIA;
y3HaBaeMoCTb (MEHI0 0T M3BECTHOTO LWed-
nosapa, HanWTKN 1 NPOLYKTbl U3BECTHbIX
6peHmoB);

e npocToTa (mpucnocobneHHOCTb A BbICTPOro

obcnyxunsaHus).

PelwweHunsa no opraHusauunum nutaHus Ha Meponpus-
TN LOMKHbI 6bITb 0DOPMIIEHbl B €AMHOM CTUME U 3a-
paHee [0BefleHbl [0 y4acTHUKOB (3abnarospemeHHoe
MHPOPMMPOBAHME YHACTHUKOB O 30HAX MUTaHUS, BO3-
MOXHOCTSIX paccajfiki, COCTaBe W COePXXaHUu MeHo).

e Jlorncrtuka

[ins opraHvsauuu nutaHus Ha MeponpuaTum MoryT
MCMONb30BaThCsA KaK CTalMoHapHble, TaK U BPEMEHHO
BO3BOAMMbIE MOMELLEeHNS.

Mpu 3TOM omepaTUBHbIe CKN1afbl MPOAYKTOB MUTAHUS
M HamMWTKOB MOTYT pacnosiaraTbCs B MaluuHax-pedpu-
)epaTopax Ha NyowagKe MeponpusaTua Uau npunera-
IOLLMX TEPPUTOPUSIX.

|_|0,£I,BO3 MPOAYKTOB, NoCyAbl, BbIBO3 MyCOpa, OTXO40B
n FpF|3HOVI nocynbl LOJDKEH NPOU3BOAUTLCA MO 3apaHee



onpeaeneHHoMy rpapuky, CoriiacoBaHHOMY C OpraHu-
3aTopamu n cnyxbamu 6esonacHoctn MeponpusaTtus.

e Bbibop KeliTepUHroBoM KOMMNaHUn

[ns noBbileHUs KavyecTBa MUTAHUS MOXET MpPoOBO-
LUTbCS KOHKYPC Mo 0T6OpY KeMTEPUHIOBbLIX KOMMaHWUA
LNsi opraHu3auuun nutaHus Ha MeponpusaTtuu. Mpu aTom
Ha KOHKYPC MOXeT ObiTb BbICTAaBNEHO HECKO/IbKO J10-
TOB (NOTbI MOryT ONpeAensiThCs, UCXOAA U3 NIOTUCTUKM
M BO3MOXHOCTeW nnowankun Meponpuatual. Boibop
KEWTEPUHIOBOM KOMMAHUU OCYLLECTBASETCS NyTeM
pPaccMOTPEHMS KOHKYPCHOM KOMUCCUEN MpPeasiokeHUNR,
NpefcTaBiAeHHbIX HA KOHKYPC KEMTEPUHIOBLIMU KOMNa-
HUAMMU.

B coctaB KoMuMcCMM MOryT BXOAUTb MpeacTaBUTENU
oprkoMuTeTa W ornepatopa MeponpusaTus, a Takxe op-
raHM3aunii, ocyLwecTBASIOWMNX GYHKLMM N0 KOHTPOJIIO U
Hap3opy B cdhepe obecneyeHns caHUTapHO-3MUAEMMNO-
Nornyeckoro bnarononyyms HaceneHus v 3almTbl Npas
notpebuTenen Ha NOTPedbUTENBCKOM pbIHKE.

[Mpw aToM Heobxoaumo pa3paboTaTb KpuTEpPUY BbIOO-
pa KeMTEepPUHIOBbIX KOMMNAHUIA ANS opraHu3auumn nuta-
HWa Ha MeponpusTuu.

MuTtaHue Y4aCTHUKOB
[MnTaHve yyacTHMKOB MeponpusaTus opraHmsyeTcs B
cnepylowmnx popmatax:
e 30HbI MNOCTOSIHHOTO (HeMpepbIBHOTO) NUTaHUS
(nuTaHue B 30Hax fenosoro obLieHns);
npepocTaBneHne NuTaHus bes oTpbiBa oT

LeNI0BON NpOrpaMMbl, MeperoBopoB U T. 4., B
30Hax [e10Boro obLeHNs B TEHEHNE BCETO
BpeMeHwu paboTel MeponpuaThs, B KOTOPbIX
y4YacTHMKaM NpefocTaBnseTcs onpefeneHHbln
aCCOPTUMEHT NPOAYKTOB NMUTAHMS, MOCTOSTHHO
BO30DHOBNSIEMBI C NMOMOLLbIO 06CyXMBaOLWETO
nepcoHana (opuumanTos);

e obepeHHble 30HbI A5 y4acTHUKOB MeponpusaTtus
(MmonHoueHHbI 06ef ¢ KOMGOPTHOM paccagkoi
n obcnyxnBaHveM obuumnaHTamml;

e creymnasnbHble peleHns (30Hbl 415 NpoBefeHNs
[enoBbIX 06e00B U YKMHOBJ;

e [OMOJIHUTESIbHbIE BO3MOXHOCTU: MUTaHWe B
LENCTBYIOLMX HA TEPPUTOPUN MPOBELEHNS
Meponpuatna pectopaHax u kade, a Takxe
pectopaHax u kade 10-MUHYTHOM 30HbI
L,0CSAraeMocTu;

e BeHAMHroBble aBTOMaThl (KodelHble, CHIKOBbIE
W T. M.}, XONOOMSIbHUKM C HAMUTKaMn — MoryT
ObITb ycTaHOBEHbI Ha Mowanke MeponpusaTtus
B MeCTax Hanbosbllero CKonjaeHns y4acTHUKOB
ly BX0A0B B KOHbEpeHL-3abl, B 30He
akkpeguTauumn n T. a.).

e [utaHue CMU
MutaHne CMU MoxeT ObITb OpraHn3oBaHo B cliedyto-
wmx popmarax:
e [ByXpa30BoOe ropsyee nutaHue no rpaduky
(06en, yxuH);
e nuTaHue B dopmaTe Kode-bpeika B TeyeHume
BCero BpeMeHu pabotbl npepcrasutenen CMU



Ha MeponpuaTun (B TedeHne BCEro BpeMeH!
paboTbl Npecc-LeHTpal.
MeHt0 [JO0/KHO OblTb COCTaBAEHO C Y4E€TOM MUHU-
MasnbHOro BPEMEHU Ha 0bcNyXXnBaHWe ofHOro NpeacTa-
Butens CMU.

e [luTaHue cnyxb 6esonacHoOCTU U
obcnyxuBarolero nepcoHana Meponpusatus

[MnTaHne TexnepcoHana v Apyrux kateropuii obcny-
XWMBAIOLWEro MepcoHasa OpraHuW3yeTcs B CliefytoLinx
dopmarax:

e OpraHusauus NUTaHWsS B CrieumanbHol 30He

(nonHoueHHbIN 06en/yXuH ¢ paccagkoi);

e MWTaHWe B [ENCTBYIOLLMX Ha TeppUTOpUN
NpOBeAEHUS MEPOMPUATUAS U NPUSIETraoLLINX
TEppUTOpUAX pecTopaHax u kade;

e OpraHusauus nuTaHWs Ha pabovem MecTe.

[na opraHuzaumyn NUTaHUS Ha BPeMs MpPOBELEeHUs
MeponpuaTusa obsizaTesIbHO HYXXHO NPoayMaTb BPeMeH-
HO BO3BOAMMbIE U CTaLLMOHAPHbIE MOMELLEHUS A5 pas-
MeLLeHUst TeXHUYeCcKMxX cnyxb, obopyLoBaHUS KYXOHb
N CKNafoB A5 NPOAYKTOB, @ TakXe LOCTaBKY W 3aB03
npoayKLUun.

Pa3sMelueHue

YcnoBusi NpoXuBaHWA M KayecTBO NpepocTaBnse-
MOro cepBuca ANa Bcex roctert Meponpuatus urpatot
Ba)KHeNLyl pofib B WX YCMNEWHOM W MPOAYKTUBHOM
y4yacTum B nporpamme, a Takxe ¢popMmnpoBaHmm obLiero
MHEHMWS 0 KayeCTBe W ypOBHE MPOBEAEHUS Meponpusi-
Tus. [osaToMy anst KoMpopTHOro NpebbiBaHNS BCeX NpuU-

€3)XWX y4yacTHUKoB MeponpuaTua BaxHO obecrneynTb
COOTBETCTBYIOLLMIA YPOBEHb UX pa3MeLLleHUs.

e bBpoHupoBaHue oTenen

BbibpaB pathl M MecTo NpoBefeHWs, 04YeHb BaXHO
3abpoHunpoBaTb HeobxogMMoe KOIMYecTBO MeCT B oTe-
nax (06bwmit HomepHoi doHg Meponpusatus) ans Gyay-
Wwnx roctei. [Insa aToro Hy»Ho:

e cdopMuMpoBaTh Lienesble rpynmnbl 415 OpoHu;

e npoaHanu3npoBaTb Hannyne HeobxoaMMoOro

HoMepHoro doHAa U CPeacTs;

e [I0r0OBOPUTLCS C OTENSIMUM O CrelmanbHbIX LeHax
N YCNOBUSIX A5 Y4aCTHUKOB.
Mpv 6POHNPOBAHUN BaXKHO YHYECTb:
LoKNagunkos, agMuHucTpaumio n BUMM-nepcok;
noTeHLManbHOE KOJIMYECTBO Y4aCTHUKOB;
NbIOTHbIE KaTeropum y4acTHMKOB (Hanpumep,
oprkomuteT, CMU n . o).

° PernaMmeHT pa3MelleHund

Y1obbl 0becneunts kKoMbopTHOE 3aceneHne u npo-
XKMBaHMWe y4acTHMKOB MeponpuaTus, cnefyet paspabo-
TaTb NOAPOOHBIA pernaMeHT, KOTOPbIN JOJIKEH copep-
XaTb:

e CTPYKTYypy obecrneyeHns roCTUHUYHOIO

pa3MeLLeHUs YH4aCTHUKOB;

e CTPYKTYpy pacnpegeneHuns HOMepoB Mo
KaTeropusiM y4acTHUKOB U Hannyune KBOT;
TEXHOJIOrMI0 PaboThbl C 3asiBKaMM Ha pa3MeLleHue;
ycrioBus 6pOHMPOBaHUS HOMEPOB B MOCTUHMLAX;
K/toyeBble faTbl N0 6POHNPOBAHUIO HOMEPOB;
nopsifloK onsaTbl 3abpOHMPOBAHHBIX HOMEPOB;



NopsiAOK MOCENEHNS YHaCTHUKOB B TOCTUHULAX;
anropuT™ NpefocTaBaeHUs YCyr NPoXUBaHUS
NbrOTHBIM KaTEropuaM y4acTHUKOB (MapTHepaw,
npenctasutensm CMU, poknaguvkam,
agMuHMCTpauuu v op.).

[enoBbie cepBUCHI

[lns noMolm B [OCTUXEHUM Lienen y4acTHUKoB Me-
pornpusTs Heobxo[MMo NpeaocTaBUTb COOTBETCTBY-
loLiMe LefloBble CEPBUChHI HA CaMOM BbICOKOM YpPOBHe.
Takxe pns ponosHWUTesNbHOro ynobcTBa y4YacTHUKOB
CTOWUT CO3A4aTb aBTOMATU3MPOBaHHbIA «JIMYHbIA Kabu-
HeT» Ha callTe MeponpuaTns, KOTOPbI NO3BONUT 0bbe-
OVMHUTbL MHbOPMaLMIO 1 3aKa3 LOMOSHUTENbHbIX CepBU-
COB B O[lHOM MecTe.

MpuMepaMu 4efoBbiX CEPBUCOB MOTY ObITb:

HasHauyeHue BcTpey. Y4acTHUKMK

Meponpuatua u npegcrasutenn CMU cMoryT
Ha3Ha4yaTb BCTPEYM C APYrMMU YHaCTHUKAMM
Meponpuatuna n npeacrasutensmm CMU

B «JIMYHOM KabuHeTe». [Ina HasHavyeHuUs
BCTPEYM HEODXOAMMO BbIOpaTh Y4acTHUKA

M3 CMNCKa, YKa3aTb Lesb, MECTO U BPEMS
npegnonaraemMon Bctpeyn. [Mpurnawaemomy
Yy4YaCTHWKY HanpasnsieTcs cooblieHne no
3/1EKTPOHHOW NoYTe C NpeAJIoKEHNEM BCTPEYUU.
MpurnaleHHbIi y4aCTHUK MOXET MPUHATb UK
OTKJIOHWUTb NpurnaweHne B «JIM4YHOM KabuHeTe»
— yBefioMmSieHne 06 3ToM noasuTcs B «JIMYHOM
KabuHeTe» NpurnallaoLLero y4acTH1Ka.

JInyHoe pacnucaHue. Y4acTHUKMN 1
npenctaButenn CMW moryT 3annceiBaTbes

Ha MeponpuaTna Meponpuatna B «JInyHoMm
KabuHeTe». OpraHu3aTopbl NpegnaratoT
y4yacTHMKaM BblbpaTb MeponpusaTus ans
noceleHuns, YTobbl OLLEHUTb pa3Mep
aypuTopmm Kaxporo Mmeponpusatus. OThenbHble
MeponpuaTUa npefycMaTpmBatoT obA3aTeNbHyo
npefABapuUTeNibHYt0 3anunck, 4To bynet oTMeveHo
B nporpamMme Meponpuatua. NHbopmauums

0 3anJlaHNPOBaHHbIX AN19 MoCeLLeHns
MeponpuaTUaX 1 BCTpeyax oTobpaxaeTcs

B BUAE «JMYHOIO PacnucaHmns» B «JIM4HOM
KabuHeTe».

MpepocTaBneHne noMeLLeHNs ANa NpoBefeHuUs
Aen0BOro MeponpuATHS. YHacTHUKM
Meponpuatua n npegcrasutenun CMU moryt
3abpoHuMpoBaTb 060pyLOBaHHOE NoMellleHre
L5 NPOBEeAEHMS [eNI0BOr0 MEPONPUATHUS

Ha niowaake Meponpuatus (KoHdepeHL -

3an, nnowanKka npeseHtayuit). lenosble
MeponpuaTUS y4acTHUKoB MeponpuaTtna mMoryT
ObITb BKJIOYEHbI B COOTBETCTBYIOLLME pa3febl
nporpammel Meponpusatus.

MpepocTtaBneHne noMeLLeHNS ANa NpoBeAeHuUs
neperoBopoB. YyacTHWKM Meponpunsatus u
npenctaButenn CMW cMmoryT 3abpoHnpoBath
nomeLleHns o5 NPoBeAeHNS Aef0BbIX BCTPeY
¥ NeperoBOpoOB B CreunanbHo 000pyAoBaHHbIX
neperoBopHbIX KOMHaTax.

30HbI penoBoro obweHus. [Ins obecneyeHus



MaKCMMasbHO yO00HOMo U NPUSATHOrO
npebbiBaHUS y4acTHUKOB Ha Meponpuatum

BO BCeX OCHOBHbIX NaBuiboHax Meponpusatus
MOryT BbITb OpraHn3oBaHbl KoMdopTabenbHble
30Hbl JenoBoro obuieHnd. B 3oHax genosoro
06LLeHNs y4acTHMKaM NpefocTaBAfoTCS BCe
yCnoBwsa A5 CNOKOWHOW paboTbl: yaobHas
Mebesnb, BHUMaTeNibHoe o0bcnyxnBaHue,
Ka4eCTBEHHbIN cepBuUC.

Mnowaaku ana nposeaeHUs AeNoBbIX
MeponpUATUIA. YyacTHUKaM MoryT bbITb
npefocTaBneHbl peKOMeHAaL MM N0 rOPOLCKUM
NoMeLLeHMAM W NNoLafKaM A5 NpoBeLeHuns
CcoBCTBEHHbIX 4e/T0BbIX MEPONPUATUIA.
BupeoTpaHcnauua MeponpusTum
MeponpusaTus. [psMas BugeoTpaHcaauus
nfeHapHbIX 3acefaHnin MeponpuaTna MoxeT
OCYLLeCTBAATLCA B 3aJ1 A1 Npecc-KoHepeHunn
B npecc-LeHTpe MeponpuaTus, koHbepeHL-
3anax, a Takxxe B MHOMBUAYaNbHbIX opucax
LLenoBOro obLeHus.

MpueM 6uorpaduin n Teancos MogepaTopoB

M BOKNaAYMUKOB. «JINYHbI KabUHET»
MOLepaTopoB ¥ [OKNALYNKOB MOXET
npefycMaTpMBaTh BO3MOXHOCTb fobaBneHus
6uorpaduii n potorpadmit (Lna nybnukaumm
Ha caiiTe 1 B mevaTHbIX MaTepuanax), a Takxe
TE3MCOB BbICTYNNeHN (N9 NOArOTOBKM
nepeBoaYnKoB-CUHXpoHMCToB). Mocne
nobaenexus potorpaduin, bruorpaduii n Tesncos
MoZepaTopbl U JOKNaLYMKM MOTYT MPOCMOTPETH

Y NpU HEOOXOLAMMOCTH OTPEAaKTMPOBaTh
npefocTaBieHHble MaTepuasbl.

Apxus Meponpusatus. OnepaTnBHble
MaTepuanbl (aHOHCbHI U MOCT-penunsbl npecc-
MEepOonpMATMIA) MOryT pa3MelllaThca Ha caiTe B
xofe nposefeHnsa Meponpusatusa. o oKoHYaHWK
MeponpuaTusa Ha cainTe MOXET OblTb pa3MellleH
apX1B UTOrOBbIX MaTepuanoB: NporpamMMa c
Brorpaduamm BeiCTynatoLWwmx, CTeHOrpaMMbl
BbICTYNJIeHWI, doToMaTepuransi.
UHpuBupyanbHoe KelMTepuHrosoe
obcnyxusaHwue. [1na npoBefeHNs NeperoBopoB
n BCTpey B dopMaTte fenosoro obepa, a

TakXe 419 OpraHn3aLmm KOKTenns B paMKax
npoBefeHNs Npe3eHTaLnmn Un LepeMoHUm
MOAMMCaHNS COrNalLleHNs y4aCTHUK MOXeT
BOCMOJ/1b30BaTbCSA YCAYroh MHANBUAYANbHOMO
KEWTEPUHIoBOro 06CcnynMBaHus.
MpepocTaBneHne MHAUBUAYaANbHOIO
nepeBopyuKa. [1ns ceoero ynobcTea y4acTHUKM
MOTYT 3aKa3aTb YCyry UHAVBUAYaNbHOrO
nepeBOAYMKa, NpefBapuTesIbHO OCTaBUB CBOIO
3a9BKY.

Ycnyru ayamo-, BUAEONPOTOKONMPOBAHUS U
doTocbeMKuU. B xoze npoBefeHNs AeN0BbIX
MEpONpPUATUIA YHaCTHUKOB (MpeseHTaumi,
LLlepeMOHM NogNMCcCaHMsa cornalleHuni, npecc-
KOHdepeHLMit) MoXeT BbiTb OpraHM30BaHoO
ayamno- nmbo BMAEONPOTOKONIMPOBaHME, @ TaKXe
doTocbeMKa.

MpepnocTaBneHne B apeHAy KOHIPECCHOro



obopypoBaHus. [1na npoBefeHNs CO6CTBEHHbIX
MeponpusaTUii B pamMmkax Meponpustus
y4acCTHMKMN MOTYT BOCMOJIb30BaTbLCS yC/Iyramu
apeHabl LOMOAHUTENbHOTO NPodeccMoHanbHoro
0bopyfoBaHUS Asi CBOUX HYXA,.

2.6 PaboTta c mapT HepaMu U COHCOpPaMu

CroHcopbl M NapTHePbI ABAATCA HEOTbEMJIEMOM Ya-
CTbi0 N10DOr0 KPYNHOro MeponpusaTUS U BHOCHT Cylue-
CTBEHHbIN BKJag B ero biogxeT. KpoMe Toro, yyactune
M3BECTHON OpraHu3auMuM B KayecTBe MNapTHepa Wau
CMOHCOPa MOXET CYLLECTBEHHO MOAHATL ypoBeHb Me-
ponpuaTMAa NS NoTeHuManbHbIX y4acTHMKoB 1 CMU.

®aHgpansuHr (pabota co cnoHcopamu). Mounck u
npyBneYeHne CnoHCOpPOB

Mouck n npuBneyeHne cNoHCOPOB 06bIYHO 3aHUMa-
€T MHOI0 BPeMeHU, NMo3TOMYy HauyMHaTb paboTy no npwu-
BJIEYEHUIO CMIOHCOPOB CNEAYeT Kak MOXHO paHblue, Mo
BO3MOXHOCTMW 3a NONTrofa-rof 40 MeponpusaTus, Korga
YTBEPXAATCA CMOHCOPCKME BIOAKETHI.

,D,J'Iﬂ yCneLwHoro npuesie4eHnA CNOHCOPOB HeO6XO,EI,MMOZ

e pa3spaboTaTb cMCTEMY rpafaLmn CrOHCOPOB;

e oOnpefeNuTb MapKETUHIOBbLIE BO3MOXHOCTU A5
CMOHCOPOB;

e pa3paboTaTb CMOHCOPCKOE NPEenIoKeHNE U
CMOHCOPCKME MaKeThl;

e onpefeNuTb NPefoCTaBisieMble CMIOHCOPCKME
NbroTbl U 0cobble yCnoBUS yqacTus Lns
npefcTaBuUTENeN CMOHCOPa;

® COCTaBWUTb CMUCOK MOTEHLMANbHbIX COHCOPOB;

e pa3ocsaTb opuLMabHble CMOHCOPCKME
NpefNoXeHWs r1aBaM BCex KOMMaHWUMn,
BXOASALLMX B CMINCOK MOTEHLMAbHbIX CNIOHCOPOB;

® Ha3Ha4YMTb M NPOBECTW BCTPEYM MO CMOHCOPCTBY
€ Hanbonee NepcneKTUBHLIMU KOMMNaHUAMU;

e 33]eiCTBOBATb BCE BO3MOXHbIE peKOMeH4aLmnm
M CBSA3MW.

MoproToBka CNMoOHCOpOB

ObecneyeHne KayeCTBEHHOrO cepBuca cCnoHcopoB
BO BpeMda nNoAroToBkM W npoBefeHud MepOI'IpVIﬂTI/Iﬂ
MO3BOJIUT MOMOYb CMOHCOPY B LOCTUXEHWUN ero LI,eJ'IeI7I,
a TaKXe MNMpoLeMOHCTPMpPOBaATb 3aNHTEPECOBAHHOCTb B
coTpyoHu4ecTBe C HAM Ha O0JITOCPOYHY0 NMepCrneKTuBy.

[ns obecneyeHuns xopollero cepemca HeobxoaMmo:

e pa3paboTaTb DLICTPYO 1 MOHATHYIO NpoLenypy
opOopMIIEHUS CMNOHCOPCKMX LOTOBOPOB;

e OpraHn3oBaTb COBMECTHYIO BCTpeYy C
npeacTaBUTENSIMU CMOHCOPa AN1A 0bCyXAeHNs
LeTanein CNoHCOPCKOro y4acTus;

e paspaboTaTb KaNeHAAPHbIN NAaH NOLrOTOBKU
CMOHCOpa K MEPOMPUATHIO;

e obecneynTb cnoHcopa Bcell HeobxogmuMom
MHPOpMaLMen, a TakxKe 3aKpenuTb
OTBETCTBEHHOMO YeNI0BEKa 3a B3aMMOENCTBUE
CO CMOHCOPOM CO CTOPOHbI OpraHM3aTopa;

e o utoraM MeponpusTus coctaBUTL NOAPO6HbLIN
OTYET M 0OpraHn30BaTb COBMECTHYI BCTPeYy A8
noABeLeHUst UTOroB, YTobbl NoNyYnUTL 0bpaTHYHO
CBSAI3b OT CMOHCOPA;



® OpraHn3oBaTb 6J'IaFO,£I,apCTBeHHy}O KaMMnaHumto,
Harpanme CnoHcCopa 3a y4acTtme B MepOI'IpVIFlTVIM.

2.7 PaboTta BpeMeHHOro nepcoHana

Mpun npoBeaeHUn MeponpusaTUs o4eHb MHOTOE 3aBK-
CUT OT BpeMeHHOro nepcoHana. [Mo3aToMy fO/mMKHO ObITb
CO34aHOo crelnanbHoe noLpasfenerHune, KOOpANHMpYLo-
Lee paboTy nepcoHana v oTBevallLee 3a NpoLecc ero
oTbopa, 0by4yeHUs 1 NoAroToBKU. AnbTepHATUBHLIN Ba-
PUAHT — ayTCOPCUHI GYHKUMKU paboTbl C NepcoHasnoMm
Ha noApsiAHOe areHTCTBO.

Mopbop nepcoHana

Mpn nopbope BpeMeHHOro nepcoHana ocoboe BHU-
MaHWe CTOUT YAenuTb ClefyloWmnM KavyecTBaMm, 3HaHu-
SIM 1 HaBblKaM:

e OTBETCTBEHHOCTb;

cnocobHocTb paboTaTb B CTPECCOBLIX YCNOBUSAX;
CNoCOBHOCTbL 3aNoMMHaThL bosibliMe 06beMbl
MHPopmMaLmu;

BHELIHWUIN BUL;

ynpaBnsieMocTb;

BNafeHne MHOCTPaHHbIMU A3blKaMu;

onbIT paboTbl CO CTAaTyCHbIMU NULAMU;
YCTOMUYNBOCTb K PUINYECKUM U
MCUXOJIOTMYECKUM Harpy3KkaM.

MoprotoBka nepcoHana

HO,IJ,FOTOBKa BPEMEHHOro nepcoHasna K NnpoeKkTy Be-
OeTCA NO HECKOJIbKNUM HanpaBJiIeHNAM!

e BBoAHbIN UHCTPYKTaX. BaxHo npoBecTn nepsyto

06yt BCTpeyy ¢ 0TobpaHHbIM BpEMEHHbIM
nmepcoHasioM, 4Tobbl pacckasaTb UM 0 TEXHUKe
Be3onacHocTn, cornacoBath ycnoBus paboTsl,
MPOroBOPUTb KOHKPETHbIe [O/KHOCTHbIE
0043aHHOCTM KaXoro 1 onpenenntb rpadumk
paboTbl.

e [lopgrotoBka BHelLHero Buaa. BpemeHHbIn
nepcoHan — 370 nnMuo MeponpuaTug, NosTomy
BHELIHWIM BUI IOAEN 04YeHb BaxKeH. Kak
NMpaBuWo, O4EXAA N3roTaBAMBaETCS OAHOI0
dbacoHa ¢ aneMeHTaMmn eMHOro GUPMEHHOTO
cTnna Meponpuatus, 4Tobbl MOXHO Bbifo
BbILe/INTb NEPCOHaN Cpefn OCTasbHbIX
y4YacTHWKoB MeponpuaTus.

e [lopgrotoBka 3HaHWIM 0 NpoekTe. BaxHo
ObITb YyBEPEHHbIM, YTO KaXAbl1 COTPYLHUK B
nosIHOM obbeMe BnageeT BCcen HeobxoanMom
nHpopmMaLmen o npepcrosauieM Meponpuatun B
netansix. [lns aToro npoBoasitcs obLimne BCTpeywn
v BCTpeumn paboumx rpynn, rae NoAsM gaeTcs
Heobxognmasa nHdopMaLmns AN U3yYeHus.
Takxe nHPopMauma NpefocTaBnseTcs B
3/1EKTPOHHOM M NMeYaTHOM BUAE, 4ToDbI C HeW
MOXXHO OblN10 03HAKOMUTLCS OTLENBHO.

3a HekoTopoe BpeMs A0 Meponpusitnus pekoMeHay-
eTCsl YCTPOUTb 06K IK3aMeH, YTobbl NpoBepuTh Ka-
4eCTBO MOATOTOBKMW M 3aMEeHUTb NJ1I0X0 NOLFOTOBAEHHbIX
COTPYLHMKOB.

PaboTa nepcoHana
MNepen MeponpuaTneM nuLeTcs cLeHapuin, rae yka-



3aHO, KTO 3a KaKyl 30Hy oTBeyvaeT. bnarogaps atomy
nnaHy byAeT o4YeHb MPOCTO HANTW HYXXHOro YesoBeka
BO BpeMsi MeponpuaTusa. Kaxablin YneH KoMaH4bl ner-
KO Hal[eT OTBETCTBEHHbIX COTPYAHNKOB B 3TOM MJlaHe u
OyneT 3HaTb, K KOMY M MO KakMM BOMPOCaM MOXXHO 00-
paTUTbCS.

2.8 be3onacHocTb

Cuctema 0Ge3onacHocTM MexpayHapogHoro Mepo-
NpuaTUA LO/DKHA rapaHTMpoBaHHO obecneynTb npe-
[LoTBpallleHne W Jiokanusauui yrpos, CBS3aHHbIX C
LelcTBUAMMK Nioflel, a Takxke obecneunTb besonacHyto
3BaKyalMio mnepcoHana W y4vacTHUMKoB Meponpustus
npy KPUTUYECKOM ypoBHE BO3AENCTBUA HAKTOPOB Tex-
HOreHHOro 1 NpuMpogHoro xapakTepa. [pu 3ToM nopg cu-
cTeMol be3onacHoCTH NoApa3yMeBaeTCd KOMMIEKC CU
N CpencTB, 3afeMCTBOBaHHbIX ANiA obecneyeHus beso-
nacHocTu MeponpuaTus.

3apaum cucteMbl 6esonacHocTy
3afgayvaMu cucteMbl 6e30MacHOCTM ABAAIOTCA:

e 6e30MacHOCTb INL, NoLNexallmx
rocyfapCTBEHHON oXpaHe;

Be3onacHocTb y4acTHUKOB MeponpusaTtus;
nHdopmaLmoHHas besonacHocTs MeponpuaTus;
Be3onacHocTb NnepcoHana Meponpustus;
BecnpensaTcTBEHHOE U NJaHOBOE NpoBefeHMe
MeponpusTuii MeponpusTus, B TOM Yynucne
pa3BriekaTesbHbIX Y MePONPUATUIA KYNBTYPHOR
nporpaMMmeil;

e MUHWMWU3AUMA 3aTPYAHEHMNI (CBA3AHHbBIX C

paboToi cucTeMbl 6e30MacHOCTM — NpoBepKa
[OKYMEHTOB, [OCMOTPOBbIE MpoLedypbl U T. Nn.)
ONs y4acTHUKoB Meponpustus;

® COXPaHHOCTb MaTepuasnbHbIX LLeHHOCTeN
MeponpuaTia n MMyLLeCcTBa ero y4aCcTHUKOB
B NJaHe NpefoTBpPaLLEHUS XNLLEHUA U
YMbILUIEHHbIX NOBPEXAEHUN;

* MWHWMMMK3aLMs 3aTpaT Ha obecneyeHune
6esonacHocTw.

CnepyeT u3beraTb BO3/10KeHMA Ha cuctemy bes-
onacHoCcTn Hecneuuduyecknx byHKUUR, Hanpumep
obecneyeHune becnepeboriHoro sHeprocHab>XxeHUsa Uan
TPaHCMOPTHOIO COODLLEHMS, YTO AOSKHbI BbIMOMHATb
CoOoTBETCTBYOLWME NpodunbHbIe Cybbl MeponpuaTus.

MEPOHPMHTMH no o6ecnevyeHuto 6eszonacHocTu

OcHoBHbIM dakTopoM, obecneymBatoWnM NAaHOBYIO
peanusauunio MeponpusTuii MeponpusaTus, sBnseTcs
OTCYTCTBME Ha HWUX MOCTOPOHHMX (HexenaTenbHbix) AuL
n npepmeToB. [1ns 3toro cuctemon besonacHocTu Ha
BCex naowankax MeponpusaTus, a Takxe Ha OTAENbHbIX
Hanbonee OTBETCTBEHHbIX MapLUpyTax NepeABUKeHUS
obecneynBaeTcs cneunanbHbl MPOMYCKHON PEXUM.

[MponyckHoOW pexuM BKIYaeT:

e HeponyuweHne NOCTOPOHHUX ML U
TPaAHCNOPTHbIX CpepacTB. PelleHne naHHOM
3a[la4M HOCUT KOMMJIEKCHBIN XapakTep.

Ncxops n3 nporpamMmbl MeponpusTus,
OPrKOMWUTETOM OMpefensaTcs NPUMEpPHbIN
COCTaB YYaCTHUKOB Ka)[10ro U3 MeponpuaTui
n MecTa nx nposefeHus. Cnyxba 6esonacHoctu



MeponpuaTra Ha OCHOBAHMWM NPeACcTaBAEHHbIX
LaHHbIX BblpabaTbiBaeT perfameHT
MeponpusaTus, onpeLenseT NopsLoK LoCTyna
(Mpornycka, cnuckK, MpurnalleHns, nepedeHs
3anpelLeHHbIX K MPoHOCY NpeaMeToB, gpecc-
KOL 1 T. M.}, KONIMYECTBO M AMCIIOKALMIO
MPOMYCKHbIX MYHKTOB 1 UX TEXHUYECKOE
ocHateHve (wnarbaymbl, METaNIOAETEKTOPbI,
CpeacTBa CBA3M U T. M.}, a TakXKe KOHGUTypaLmio
WHXXEHEPHbIX M OpraHn3aLMOHHbIX CPELCTB,
pa3fensolmx 30Hbl MPOBEAEeHUS MEePONpPUATUI
(ycTaHOBKa BpeMEHHbIX 3arpaxxaeHunii 1
DapbepoB, nepekpbITUE OTAENbHbLIX BXOL0B-
BbIXO[I0B U T. M.), CPOKM MX MOHTaxa u
LEMOHTaXa. YKazaHHble MeponpusTus
06s13aTesIbHO [0/MKHbI ObITh COrnacoBaHbl Co
LWTaboM CMIOBbIX CTPYKTYp, 0COBEHHO ecnu
Ha MeponpusaTUM ByayT NPUCYTCTBOBATbL ML,
nofsiexallme rocyfapCTBEHHOW OXpaHe, UK
naaHupyeTcs npuBievYeHne MUINLUN ONs
OXpaHbl MepnMeTpa 1 paboTbl HA MPONYCKHbIX
nyHkTax. OToenbHOM 3apayein aenaertcs
obecrneyeHne NPONYCKHOMO pexnMa as
TPaHCMOPTHbIX CPELCTB, MOCKOJbKY 3aTOpbI
¥ NpobnieMbl NPy NapKoBKe MOTYT BbI3BaTb
CKaHAanbHble CUTyaLmu.
e HeponyuweHue BHoca (BBo3a) u
BblHOCa (BbIBO3a) COOTBETCTBYHOLLUX
KaTteropui npeaMeToB be3 cneunasbHoro
pa3pelleHus. [NepeyeHb NpeaMeToB,
3anpelleHHbIX K BHocy (BBO3Y) Ha Kaxaoe

KOHKpeTHoe MeponpusaTue Meponpusatus
BblpabaTbiBaeTcs cnyxbol bezonacHocTu
Ha OCHOBE peKoMeHaLui oprkoMuTeTa

n B 06513aTesIbHOM NopsiKe corflacyeTcs

co wraboM cunosmkoB. PakTnyecku 3a

€ro 0CHOBY MOXET DbITb MPUHAT NepeyeHb
NpeLMeToB, 3anpeLLeHHbIX K NepeBo3y

B PYYHOI KNagm aBManaccaxumpos.
CrnepnyeT yyecTb, YTO NpoBeAEeHUE
MeponpuaTus BbICOKOW coLmabHo-
MOJNIMTUYECKON 3HAYMMOCTU HaKNaablBaeT
CBOM AONOJIHUTENbHble TpeboBaHWs No
HeLONYyLLEHWNIO MPOHOCA Ha HEro OTAeNbHbIX
KaTeropui npefMeToB, B 4aCTHOCTM:
JINCTOBOK, NJ1aKaToB M MHbIX NeYaTHbIX
nnbo BU3yanbHbIX HOCUTENENR, He
cooTBeTCTBYOLWMX bopMaTy Meponpustus
nnbo copepKalLMx MaTepuasibl HE3aKOHHOI0
XapakTepa;

peKaMHbIX MaTepuasoB pas3fnyHoOro
BWAA, HE 0J00PEHHbIX OPrKOMUTETOM
Meponpuatus;

3BYKOYCWJIMTENIbHOM annapaTtypbl
(meradoHos);

KpacoK B asp030JIbHOM ynakoBke W T. M.;
npeaMeToB, KOTOPble MOTYT CO3AaTb
HeypobcTBa Ans okpyxatowmx (Bo3aywHble
wapbl, dnaru, 6osblive BykeTbl LBETOB);
MULLEBbIX NPOLYKTOB B rabapuTHOM ynakoBKe
(TopTbl, KOP3WHBI C dpyKTamul;
KpynHorabapuTHOWM py4YHOM KNlagu, He



cooTBeTCTBYIOLWEN dopMaTy Meponpuatus;
e BepxHen ofexabl (Ha oThesbHble
MeponpuaTns).

MNepeyeHb 3anpeLleHHbIX NpeaMeToB Lo/KeH B 06%-
3aTeSIbHOM MOpsiAKe LOBOLUTLCSA L0 KAaXLOro y4acTHU-
Ka MeponpusitTus 3abnarospemMeHHo. HowweHne opyxus
Ha MeponpusTuax MeponpusiTis, Kak npaBuno, paspe-
waetcs Tonbko coTpyfHukam OCO n uckno4ymTenbHO
npu MCNofHeHUN cnyxebHbix 0bs3aHHOCTen. Tenoxpa-
HuTenn BUM-y4acTHUKOB M COTPYOHUKM OXpaHbl (Kpo-
Me 3a[eCTBOBaHHbIX B OXpaHe BHELIHEero nepumeTpal
LLOMNyCKalTCs Ha MeponpusaTnus Meponpuatus 6e3 opy-
xus. C yyeToMm TOro, 4To MHOorne rpaxgaHe PO nmetor
B MOCTOSHHOM HOLUEHUWU OpyXue, LenecoobpasHo BO
B3aUMOLENCTBUN C JINLEH3NOHHO-Pa3peLLNTENbHEIM
nogpasgeneHveM MWIMLMKM  OpPraHn3oBaTb KOMHATy
LIS XpaHEeHUs OpYXUs, KyAa rpak4aHe Ha 3aKOHHbIX
OCHOBaHWSAX CMOTYT caTb CBOM MUCTOJIET Ha BPEMS Ha-
XOXAeHUss Ha MeponpuaTuu, 4To NO3BONUT M3bexaTb
KOHQAMKTHBIX cuTyaumi. CnenyeT oTMETUTbL, YTO Mnpe-
[LoTBpallleHne BHOCA Ha MeponpusaTus Meponpusatus
3anpeLLeHHbIX NpeaMeToB MoXeT bObiTb obecrnedveHo
TONIbKO C UCMONb30BaHUEM CreLmanbHoW [OCMOTPOBOW
TEXHUKN U KBanMUUMPOBAHHOIO nepcoHana — Ha-
npuMMep, 13 ymcna paboTHMKOB [OCMOTPOBbLIX Mofpas-
LlefIeHNI TAaMOXEHHbIX OPraHoB.

e 30HMpOBaHUe TEPPUTOPUM.

3oHMpOBaHWe TepputTopmm obycnaBnmBaeTcs GyHK-
UMOHA/IbHBIM Ha3HauyeHWeM ee 3neMeHToB (npoBomu-
MbIMW MEPONPUATUAMK Ha BCex nuoliankax Meponpu-

aTns) M KaTeropmei y4acTHUKOB U NMepcoHana, KoTopbie
OyayT Ha Hel HaxoauTbcs. Hanbonee be3onacHol aB-
NIIeTCS KOHLEHTPUYECKAs CXeMa 30HUMPOBaHUS, MPU KO-
TOPOW NOA CaMble OTBETCTBEHHbIE MEPOMNPUATUS C Orpa-
HUYEHHbIM KPYroM SNl OTBOAUTCS LLeHTpasibHas 4acTb,
a MeHee OTBETCTBEHHbIE 30HbI PACNOSIOKEHbI KOJIbLLAMM
BOKpYI Hee.

e 0b6GecneyeHue KOHTpPONSA AOCTYNa Ha
MeponpuaTue Bcex yHacTHMKOB, TEXHMYECKOIO
nepcoHasa v TPaHCNOPTHbIX CPEACTB.

OTceuyeHune HexenaTeNbHbIX NIUL, OT y4acTUs B Mepo-
npusTnax MeponpuaTusa no bonbliein YacTu sBAseTCs
3afjlayelit oprkoMmTeTa Ha cTaguu BblpaboTku perna-
MEHTOB, PacCbiKWM NpUraalleHnin v BblAa4u MNpony-
ckoB. PyHKUMM cucTeMbl 6e30MacHOCTU MO NpoBepKe
bnaroHagexHoctn (4To 06bIYHO BO3naraetcs wTabom
CUOBBIX CTPYKTYp Ha noapasaeneHuns MBI, n ®CO) no-
3BOJISIOT Mpeceyb MOMbITKM HexXenaTenbHbIX JnL, Npo-
HWKHYTb Ha nnolwankn MeponpnaTns B kayecTse TEXHU -
Yyeckux paboTHMKOB, Npecchl UK y4acTHUKoB. ObbIYHO
ans noboro MeponpuaTus [OCTaTOYHO BCEro YeTbl-
pex kaTeropuit nponyckos (y4actHuk, BUM-yyacTHuk,
TexmepcoHan, npeccal. B uenax npefoTepalyeHms KoH-
GANKTHBIX CUTYaUMIA Y NPOMNYCKHBIX MYHKTOB OMNMUCaHue
nopsifKa [OCTyna Ha KaXKA0e KOHKpeTHoe MeponpuaTue
MeponpuaTus HeobxoaMMo BbIMONHUTL NPeAesbHO No-
HATHBIM 1 [,OBECTM A0 KaX[O0ro y4acTHMUKa U BCEro Tex-
HWYyeckoro nepcoHana. MNpu BO3MOXHOCTW pernaMeHTbl
MeponpusatTuin MeponpuaTtns B focTynHon dopme cne-
LlyeT pa3MecTuUTb B CPefCTBax MaccoBo nHbopMaLuu.



Cnyxba 6esonacHocTv MeponpusTns LosmkHa co3paTb
MPOMYCKHYI CUCTEMY, WCKJTHOYaIOLLYyl0 BO3MOXXHOCTb
BXOLA W Bbe3fa Ha TeppuUTOpPUIO MO HepenCTBUTENb-
HOMY, MOALENbHOMY, MOXWULLEHHOMY WK yTpavyeHHOMY
nponycky. 3T0 MOXeT [O0CTUraTbCs UCMoSb30BaHWEM
B1aHKOB MPOMYCKOB, 3aLUMLLEHHbIX OT NOALENKHN, ner-
KOUYWTaeMoil MapKUpPOBKM KaTeropuu nponycka (Ha-
npuMep, LBETOBOM), 3NEKTPOHHbIX CPEACTB KOHTPOsS
pocTtyna (4un, MarHUTHas nosioca, WTPMUXKOL), KpymnHow
uBeTHOW doTorpadmen n 1. m.

e Co3paHue 6ydepHOli 30HbDI.

BydepHyto 30HY 00bIYHO MCMONBL3YOT ANS NoAbesna,
pa3BopoTa U CTOSIHKM TPaHCMOPTHbIX cpefcTs. Pa3me-
pbl U KoHUrypauns dydepHon 30HblI B 06513aTeNIbHOM
nopsiike corfiacytTcs co LWTaboM CUOBbLIX CTPYKTYp,
a TakXe C MeCTHOW agMMHUCTPaLMen, NOCKONbKY Ans
ee opraHuMsauum MoXeT noTpeboBaTbcs M3MeHeHue
MapLUpyTOB 0DLLEeCTBEHHOro TpaHcrnopTa, nepekpbiTHe
npoes3)ux 4yacten n 1. n. Ee ocHoBHOE Ha3HayeHWe CBO-
OWTCS K TOMY, 4TODbl MOCTOPOHHME NMLA He MOAOLAN
HenocpeAcTBEHHO K nnowankaM Meponpusatua ons
opraHu3auuu MNUKEeTOB, pa3BepTbiBaHWSA MJ1akaToB U
npo4yero, a TakXe AJ1 COBEPLUEHNS XULLEHWUA U3 Npu-
napKoBaHHbIX TPAHCMOPTHbIX CPeACTB y4yacTHUKoB Me-
ponpuaTua. BBuay Toro 4To MMEHHO Ha BHELUHEW rpa-
HuLe bydbepHol 30HbI Hanbosiee BEPOATHbI CoLMabHble
NPOsiIBNIEHUS, CBS3aHHblE C HapylleHneM obLLecTBeH-
HOro nopsiika, oxpaHy BHeLUHero nepumeTpa Lenecoo-
Bpa3Ho Bo3/10XMTb Ha opraHbl MB[I. BesonacHocTb nto-
boro MeponpuaTnus — ofHa M3 caMbIX CJIOXKHbIX 3a4ay.

B bosnblWNHCTBE CllyyaeB NOMOLLb CMeLMannMCcToB CKO-
PO MOMOLLM, MOXKAPHOW cNyxbbl U Apyrux cneuunans-
HbIX OTPSILOB CTAHOBUTCA HeobxoAWMa B onepaTMBHOM
pexuMme. [oaToMy paboTy Takux cnyxb xenatenbHo
obecneynTb Mo MPMHLMNY MOCTOSHHOIO LEXypcTBa B
TeyeHuWe Bcero nepunopa pabotsl Meponpuatus.

2.9 PaboTa c nnowaakon

Heobxogmmo peTtanbHo npopaboTaTb [orosop, 3a-
KOYaeMbI C HOPUANYECKUM NINLLOM, NMPeLoCTaBs0-
WMM naowanky ans nposefenus MeponpusTua. Cto-
MMOCTb MJIOLWALKM BCerAa COCTaBASET 3HAUYUTENbHYIO
cyMMy oT obliero 6toaxeTa MpoekTa, MO3TOMY CPOKM
onnaTbl HE06XOAMMO OroBapuBaTh B COOTBETCTBUM C CY-
LLEeCTBYIOLLMM NAaHOM GUHAHCUPOBAHUS.

30|-|V|p03a|-me njaowaaku

30HMpoBaHMe — 3TO onpefiefieHne TeppuTopuanb-
HbIX 30H W YCTaHOBJIEHNE PernamMeHToB, LEeNCTBYOLLNX
B 3TuMx 30Hax. [lna mexpgyHapogHoro MeponpuaTus
BaXHO WMeTb AeTasibHOe MpefcTaBfieHne, rae Kakue
aKTMBHOCTUW ByayT NMPOBOAUTLCS, TAE Kakas KaTeropwus
Yy4YaCTHUKOB MMeeT NpaBO HaxofAuTbcs, YTobbl obecne-
YMUTb MaKCKMMasbHyt0 6e30MacHOCTb BCeX LieNleBbIX ay-
AVTOpUN.

OnpepeneHue ypoBHSA 3aCTPOMKHU

Mocne Toro Kak BCS TeppuTOpuUs pasfesneHa, Heob-
XOAMMO MOHATb, KakoW YpOBeHb 3acTpoliku byaeT B Ka-
MO0V U3 BbIGENEHHbIX 30H.



MoxxHo BblAE€JINTb HECKOJIbKO ypOBHeI;I 3aCTp0[’]KVII

e 30Ha npebbiBaHua BUTM-nepcoH;

e 30Ha Y4aCTHWKOB M NapTHEPOB;

e 30Ha [efioBoro obueHuns.

OnpepeneHne 30H BaXHO AN YTBEPXAEHUS
nocnepytoLein pa3paboTku nnaHa 3aCTPOMKM.

MpoekTupoBaHue 06bekTa, BHyTpeHHee 30HMpOBaHUe

Ha paHHOM 3Tane NpoMCcXoAUT NPOeKTUpPOBaHUeE, TO
€CTb NOArOTOBKa BCel byMa)kHOW AOKYMeHTaLMu 1 pac-
4eToB ANS AaNbHENLLUEeR 3aCTPOMKU. 3aech HeobxoanMo
B NepByto o4epefb y4ecTb TpeboBaHma cnyxb 6esonac-
HOCTW, B3aUMOAENCTBYOLWMX ¢ MeponpuaTtmem u opr-
KOMUTETOM.

MenatenbHo, 4TODObI MpoekTMpoBaHWe obbekTa W
JaNbHEeWLY0 3aCTPOKY BbINMOHSAM O4UH U TOT XKe Noj-
pPALYMK. 3TO CYLLLECTBEHHO YNPOCTUT BHYTPEHHWIA Mpo-
LLeCC KOMMYHUKaLMM 1 NPeLoTBPaTUT BO3MOXHbIE Mpo-
B1eMbl C HEMOHMMAHUEM TEXHUYECKON [OKYMEHTaLNUN.

ﬂ,OKYMeHTaMM ANa corflacoBaHua nyjiaHa 3aCTpOl71KI/I
ABNAKTCA TEXHUYECKME nacrnopTa 3aJi0B 1 CXEMBbI.

B TexHuyeckoM nacnopTe 3paHusa 3adukcMpoBaHa
nHbopmaLms:

e 0 OYHKLMOHANBHOM Ha3HaYeHuy;
JINHEWHbIX pa3Mepax;
paccTaHoBKe Mebenu Ansa y4acTHUKOB;
paccTaHoBKe Mebenu ons npesnanyma;
KOJIn4ecTBe NoCafo4vHbIX MECT A1 y4aCTHUKOB;
KOJIMYeCTBe MOCafoYHbIX MECT AN1F NPe3nmyma;

e cnocobe v TMNe paccagky;

HeobXo[MMOM TeXHNYEeCKOM 060pyf0BaHMN.
BaxHo 0bpatuTb BHMMaHWe Ha Bonpoc
3N1EKTPUYECKOro NMTaHns obbekTa.
CornacoBaHus

Mpouecc yTBEpPXAEHNS TEXHUYECKUX NacnopToB
M CXEM [0 Hayana 3acTPOMKMN 0YeHb BaXKEH.
[lna kpynHoro mexayHapogHoro MeponpusTus
0653aTeIbHO HYXKHO MPONTK BCe MpoLeAypbl
COrflacoBaHW A0 HaYyana 3acTpovkuM oT
clefyoLmMx opraHmsaumnn:

pykoBoAcCcTBO Meponpuatus;
OpraHM3aLMOHHbIN KOMUTET;

noxxapHas cnyxba;

cnyxbbl besonacHocTn Meponpuatma u
OTAENbHbIX Y4aCTHUKOB.

3acTpomka

3acTpolika [o/MKHa BbIMOJIHATHCSA TONIbKO cepTudu-
LMPOBaHHbBIM NOAPALUYMKOM A5 obecneveHuns Tpebye-
MOro ypoBHS 6€30MacHOCTM U C UCMOSIb30BaHNEM CXEM
N TEXHUYECKMX NacrnopToB, pa3paboTaHHbIX paHee.

Mpu 3acTpoiike HeOOXOAMMO MUCMONIb30BaTb MaTepu-
ansl, obpaboTaHHble creunanbHbIMK XUAKOCTAMU I8
YyMeHbLLEHMWs pucka BO3ropaHus.

Hasurauusa

[ins obecneyeHns cBobofHOIro U NOHATHOTO JOCTyNa
Y4aCTHMKOB K OCHOBHbIM 00bekTaM Ha LeHTpasibHoW
nnowanke Meponpuatus cnefyet paspaboTtatb YeTKytO



n I'IO,D,pO6Hy}O CUCTeMy HaBuraunmu.

Ha atane nnaHMpoBaHUs HYXHO y4eCTb BCE BO3MOX-
Hble 06bEeKTbI, KOTOPbIe LOMIKHbI ObITb Y4TEHbI NpY pa3-
paboTke cMCTEMbl HaBUraLMK:

e KoHepeHL-3anbl;
noMeLLeH1s Lefl0BON NPOrpaMMbl;
npecc-LeHTp;

MYHKTbl aKKpeanTaumu;
pecTopaHsbl;

neperoBOpHbIe KOMHATbI;

30HbI A€N0BOro 00LeHns;
BbICTaBOYHbIE NMaBWUJIbOHbI;
MHGOpPMaLMOHHbIE LLEHTPHI;
BXO[bl 1 BbIX0[bl;

TyaneTsl;

6aHKoMaTbl;

KOMHaTa OpraHu3aTopos;
TOYKM NoAXxofa Npecchbl;

MecTo cbopa XKypHaNUCTCKMUX NYS0B;
Stand Up — noswuuus gna CMU;
Takcu, WaTTbl.

B kauyecTtBe HaBUTaUMOHHbIX 3JTEMEHTOB MOTYyT ObITb
Mcnonb3oBaHbl cnefywoline HocuTenu:

HanoJsibHble yKa3zaTenu;
nofBeCHble yKasaTtenu;
HaCTeHHble yKasaTtenu;
HanonbHble CTeNbI;
KapThl;

byknetbl;

nofBecHble Kybbl;

BO3[YLUHbIE LaphbI;
baHHepbl;
TabnnyKku;
BUOeoMNaHenu;
bunbopasbl;
CTeHbl;
NanTboKcebl;
LOPOXHble 3HaKMW.

Cne,u,yeT OTMETUTb, YTO HaBuUrauun4g ObiBaeT ABYX TU-
NoB: BHEWHAA W BHYTPEHHAA. BHewHaa HaBurauuna
obecneynBaer VIH(IJOpMI/IpOBaHHOCTb Yy4aCTHUKOB 06 oc-
HOBHbIX 0b6beKTax MepOI'IpVIﬂTI/IFl, a BHYTPEHHAA HaBWU-
raung nomoraet y4aCTHMKaM HaxXoguTb HeO6XOﬂ,I/IMbIe
noMelleHna HenocpeaCcTBeHHO Ha obbekTax.

Bce HaBuraumoHHbIe 37IeMeHTbl AOMKHbI MPUBIIEKaTh
BceoOllee BHUMaHWe W OblTb BbIMOSIHEHBI B €AUHOM
CTWNE C WCMONb30BaHUMEM CUMBOSIMKKM MeponpusTtus,
rnomorasi pelnTb NpobriemMbl NepeaBMKEHNUS YHACTHU-
KoB. Tak»xe BaXKHO obecneynTb XOpOLLUMIA YPOBEHb YNTa-
benbHOCTN HAaBUraLMOHHON MHGOPMALIMKN U MPOBEPUTH
KOPPEKTHOCTb COLAEPXXaHWUA U AWCOKALMU HoCuTenei
Ha TeppuTopun MeponpusaTtus.

OToesnibHOe BHMMaHWE CTOUT YAENUTb HaBuraumm
MYHKTOB aKKpeauTaumu, B TOM YMCSle B FOCTUHULAX U
asponopTax, 4Tobbl obecneynTb BbICTPLIA U MOHATHLIN
MpoLecc perncTpaumm Lns y4acTHUKOB.

O6opypoBaHue n Mebenb

MocneaHWi 3Tan NoArOTOBKM MOLLAAKN K MEponpu-
aTnto — obopynoBaHMe 3afI0B U MJOLWLAAKN COOTBET-



CTBYHOLWNM TEXHNYECKUM O60pyﬂ,OBaHV|eM n Mebenblo.

OcHoBHoe TexHUYeckoe obopyfnoBaHue:
CBET;

3BYK;

MynbTUMEANa;

CbeMKa ¥ TpaHcnauus;
CUHXPOHHbIV NepeBos;
WHTEpPaKTMBHOE roJI0COBaHMeE;
odopmMSieHMe CLueHbl U 3ana;
KJWHWHTOBas cnyxba.

TpaHcnopTHas NOrnucTukKa

OTtpenbHo cnepyeT onvcaTtb paboTy TpaHcnopTa B ne-
pviof noarotoBku Meponpuatua. TpaHcnopTHasa noru-
CTVKa onpefenseTcs pagoM UCXOLHbIX NapaMeTpoB:

e CpOKaMW MPOBEeLEHUS MEPONPUATUN;

e POEKTHbIMW NapamMeTpaMu CTPOUTENbCTBA

(MoHTaxa);

® HanuyuMeM MoABECHbIX KOHCTPYKLUN, NX

pacnpefeneHHon Harpy3Kowu;

e MeCTOM MPOM3BOACTBA CTPOUTENBHbBIX U

MOHTa)HbIX paboT;

® HanuymeM Kakux-nmbo NpropmuTeToB Npu

nogrotoBke Meponpusatus.

2.10 PeneTuuumn u TectTupoBaHue obopygoBaHus

HakaHyHe npoBefeHus Meponpuatua obssaTenbHO
HY>XHO YCTPOWUTb MPOBEPKY BCEX TEXHUYECKUX CUCTEM,
BKJItOYaIOLLLYIO:

e pOBepKy BCeX 3a0B;

e npoBepky paboTocnocobHocTn 0bopyRoBaHMUS;

e POBepPKY 3NeKTPONUTaHUs;

e poBepky paboTbl BCeX CUCTEM U YCTPOMNCTB.

Ocoboe BHWUMaHWe cTOUT yaenuTb obopyLoBaHMIO
B NYHKTax akKpeauTaLuun n KoHbepeHL-3anax, Mectam
HanbosnbLIero CKOMAEHUs y4aCTHUKOB, KOTOPble 04eHb
BaXHbl.

B cnyyae obHapyxeHuss kakux-nubo HeucrnpaBHO-
CTel Bcerga [o/MKHa ObiTb MpefycMOTpeHa BO3MOX-
HOCTb AJ1 COOTBETCTBYIOLLEN 3aMeHbl 060pyLoBaHMS,
CUCTEM WM YCTPOICTB.

KpoMe TOro, Hy)KHO MPOBECTU FreHepasbHy peneTu-
LMI0 C TEXHUYECKUM MepcoHasioM no 3oHaM. Pykosoau-
TensiM 06bEKTOB HYXXHO MPONTUCH CO BCEMU COTPYLHU-
KaMu Mo cnefyowmm nyHKTam:

e [0JKHOCTHble 06513aHHOCTY;

e CLleHapHbIM nnaH paboTsbl;

e 3HaHWe BceW Heobxooumown nHGopMaLmm Bo

BpeMs npoBefeHus Meponpuatus.

Korpa Bce TecTbl chefaHbl W eCTb YBEPEHHOCTb
B TEXHUKE W JIIOAAX, MOXHO MepexofuTb K 3aBepLuat-
wen dasze — npoBefeHunto camoro MeponpusaTus.

3. NMepuop npoBepeHus

B npenbioywmnx pasgenax bbin onucaH npouecc nog-
rotoBkv Meponpuatus v To, Ha 4TO CTOWUT 0bpaTuTb
BHUMaHwWe, 4Tobbl Meponpusite 6bl10 NpoBefeHo Ha
CaMOM BbICOKOM ypoBHe. Ho ofHOW NULLIb NOArOTOBKM
He[oCTaTOYHO, HYXKHO OpraHM3o0BaTb YeTKoe ynpasJe-
HVe KOHIPeCCHOW MHPPACTPYKTYpOl B [HN NPOBEfEHNS



Meponpuatua n obecneynTb becnepeboitHyo paboty
CepBUCHO-NHGOPMALMOHHOM CNyXbbl.

3.1 YnpaBneHue KOHrpeccHoi MHPpPaCTPYKTypon

s Toro 4TobbI BCe MeponpuaTUS LeI0BON Nporpam-
Mbl MPOLLIM HA BbICOKOM OpPraH13aLMOHHOM YpoBHe 6e3
cboeB, HeobX0OMMO OpraHW30BaTb COOTBETCTBYIOLLMNA
MeHeI)KMeHT 3a/0B 1 paboTy BpeMeHHOro nepcoHasna
C [eTajibHO MPOMMCaHHbIM CLLeHapueM 1 4eTko pacnpe-
LeneHHbIMU 0693aHHOCTAMU BHYTPU KOMaHAbI.

MeHep)XMeHT 3an0B

B kaxpom 3ane Ha niollanke BbICTaBASeTCS OTBET-
CTBEHHbIN MeHe[Kep, KOTopblli obecneynsBaeT roToB-
HOCTb CBOEro 3ajla K MeponpusaTUSM 4,efI0BON Nporpam-
Mbl ¥ BbINOJIHAET OMepaTUBHOE PyKOBOLCTBO 06bEKTOM,
a Takxe ero MOMOLLHWKMK, KOTOpble MOMOratT eMy B
3TOM: NOMOLLHUK MeHe[)Kepa 3ana 1 MeHeaXXep Mno pa-
bote co cnukepamu.

06cnyxuBaroLmni nepcoHan

[na obecneyeHma Ka4yecTBEHHON NOArOTOBKN K Me-
ponpuaTUAM LefoBOW NporpaMMbl MeHeaXKep 3ana pa-
boTaeT B TeCHOM B3aUMOAENCTBUM C 0OCIYKMBAKOLWMM
MeponpuUsaTUS NepcoHasnom.

HeobxogmMmblin obcnyxmnsatoLwmin nepcoHan:

e UMHXeHep no obcnyxmBaHuto obopysoBaHus
3BYKOYCUJIEHUS;

e VHXeHep Nno obcnyxmnBaHuo obopynoBaHus
CMHXPOHHOTO NepeBoja;

e UVHXEHep Nno obcnyxmBaHumio
LEMOHCTPaLMOHHOro 06opynoBaHus;

e onepaTop MK gna paboTbl c Npe3eHTaLUAMHU 1
WX yrnpaBfieHWEM BO BPeMS BbICTYMIEHU;

e MeHe[Kep No 0bcNyX1BaHWO Npe3ngnyma u
KabvH NepeBOfYNKOB;

® CUHXPOHHblE NEPEBOLYMKN U CTEHOrpaduUCTbI.

Y6opka noMeLieHni

[ina nopmepxaHWs YMCTOTbI M MopsifiKa BO BCEX MO-
MelleHnax Meponpuatua (KoHpepeHL-3afbl, 30HbI
LefloBOro o6LEeHUs, NMeperoBOpHbIE KOMHATbl, Mpecc-
UEHTP ¥ T. A.) AOSKHA MPOM3BOAUTLCA CBOEBpPEMEeHHasn
ybopka, BKNtoyatoLas:

e ybOpKy OCTaBNIEHHOMO y4acTHMKaMM Mycopa

(Makynatypa, ByTbifIKM U3-M04 BOALI U T. M. ;

e BJIaXHYt0 YOOpKy nNpe3ngnyma, npm
HeobX04MMOCTM — C UCMOMb30BaHUEM
YUCTALLUX CPEACTB;

e BJIAXHYt0 ybopky Mebenu;
ybopKy MCnonb30BaHHON 0fHOPA30BOW NOCYAbI;
ybopKy KOBPOJIMHA MbINECOCOM B KOHLLE KaX[0ro
paboyero gHs.

Bcsa ybopka fomkHa NponsBoauTLCS MO creunanbHo

cornacoBaHHOMy rpaduky B Te4yeHWe [HS B COOTBET-
CTBUM C NOPSLKOM NpoBefeHns Meponpuatus.

3.2 CepBUCHO-UHPOpPMaLMOHHanA paboTa

3apava nHpopMaLmMoHHoW paboTel B nepuos Mepo-
npusTMs — obecneynTb y4acTHUKOB BCceW Heobxonu-
MOW MHbOpPMaLMER OTHOCUTENIbHO MePONpUATUIA KySb-



TypHOI?I n ,u,enosoﬁ nporpamMmMm, a Takxe onpegeseHHbIMn
BnLoaMn CepBmnCoB.

CepBUCHO-UHPOpPMaALUOHHAA CTOMKA

[lns aToro B KaxxfoM 3ane gofixHa bbiTb 0bopypoBa-
Ha CepBUCHO-MHbOPMaLIMOHHANA CToMKa A1 MeHemXe-
pa 3ana, KoTopasl npefHa3Ha4YeHa A5 okasaHus yyacT-
HUKaM MeponpusaTns HeobXoaUMbIX YCIYT, TaKMX Kak:

e CrpaBKa Mo MeponpuUsaTAaM NporpamMmmbl
Meponpuatus;
cnpaBka no obbekTam niowankun Meponpusatus;
cnpaBKa no ropogy;
3BOHOK MO0 ropoay;
oTnpaska/npuem dakca;
KCepoKOMMpOBaHUE LOKYMEHTOB;
pacneyaTka AOKYMEHTOB C MEPEHOCHOr0
HocUTens.

CepBUCHO-UHDOPMALIMOHHbIE CTOWKM LOJKHbI ObITh
NerkopoCTynHbl M 0popMaeHbl B €4UHOM CTWUNEe B Ka-
XI,O0M 3ane, 4Tobbl y4acTHMKaM BbIfo Nerko ux yaHatb.

4. NMepuon nogBefeHUA UTOroB

[Mocne Toro kak MeponpusiTue 3aBepLlIMNOCh, Ha-
CTYNaeT BaXKHbI U OTBETCTBEHHbLIN 3Tan NoABefdeHus
nToroB. 34ecb BaxHO Mobnarofaputb BCEX Y4aCTHU-
KOB, NpuMexaBLWNX Ha MeponpuaTue, a Takxxe NPoOBECTH
OLLEHKY ero 3phEKTUBHOCTU 1 COCTAaBUTb UTOTOBbIN OTYET.

4.1 bnarogapcTBeHHasA KaMnaHusa

BJ'IaI'O}J,apCTBEHHaﬂ KaMnaHun4 HEOGXO,EI,VIMa AnAa Bbl-
paXxeHnd nNpu3HaTesIbHOCTKU CO CTOPOHblI OpraHn3auun-

OHHOro KOMMWTETa BCEM KaTeropusiM yyacTHWKoB Me-
ponpuaTua (y4acTHUKK, NapTHepbl, noapagumku, CMU,
TEXHUYECKUI MepcoHan u T. A4.) 1 BaxHa ans popMupo-
BaHWUS Y HUX MOSIOXKUTESIbHBIX BrieyaTneHunii nocne Me-
POMpUSATHSA, @ TaKXe onpefesieHHOro YPOBHS JI0SSIbHO-
CTU Ha bypyuiee.

[lna npoBeneHns bnarofapCTBEHHON KaMMaHWUM He-
obxoanMo:
® COCTaBWUTb CMUCOK Y4aCTHWKOB
bnarofapCTBEHHON KaMMNaHUW No KaTeropusiM;
e [N5 KaXKO0MN KaTeropuu onpefenunTb TUn
bnarofapcTBeHHOW NpooyKLMK;
e paspaboTaTtb aNropuTM AOCTaBKM
BnarogapcTBEHHON NpoAyKLMM A0 afpecaTos.
[lna kaxpon KaTeropum y4acTHUMKOB KaMMaHUs MoO-
XeT ObITb CBOSI M MOXET OT/INYATHLCH MO YPOBHIO U dop-
Me bnarogapHocTu. Ins Hanbonee BaxHbIX y4aCTHUKOB
MOTYT ObITb YCTPOEHbI JIMYHbIE BCTPEYM C YSIeHaMK op-
raHW3aLMOHHOro KOMUTeTa.

B bnarogapcTBeHHY0 KaMnaHuio MOXET BKJTHOHATHCS:

e Paccbinka nHgMBUAYanbHbIX
6naropapcTBeHHbIX NUceM. B 3aBrcrmocTm
OT YPOBHS YH4aCTHUKOB U YPOBHS MepPONpUATUS
MUCbMa MOryT BbITb HanMcaHbl OT UMEHU
OpraHM3aLMoHHOro KoMuTeTa, rybepHaTopa
ropofa vau agMMHUCTPaLUN Npe3nieHTa.
Jlyywe Bcero HaneyaTaTb UX HA KAYECTBEHHOW
bymare ¢ dvpMeHHbIM B1AHKOM U BOXUTb
B KPacUBbIA KOHBEPT. 15 MeHee CTaTyCHbIX
KaTeropui y4acTHWKOB aJibTePHATUBHbBIM



OpraHusauus BcTpey

BapuvaHTOM, NO3BOJIAIOLLUM COKPATUTbL 3aTpaThl
Ha KaMMaHWto, MOXET BbITb MHAWBMAYaNbHaN
paccblfika bnarogapcTBeHHbIX MUCEM MO
3NEKTPOHHON MoyTe.

e Paccbinka obuwero 6narogapcTBeHHOro nucbMa
Mo 3/1eKTPOHHOI noyTe. [laHHbIN TVN pacCbiikn
MOXXHO MCMOJIb30BaTh CpPa3dy MNoc/ie OKOHYaHUs
MeponpuaTus, Tak Kak Ha ero NoAroToBKY U
0TnpaBky TpebyeTcs 3HAaUYNTENbHO MeHblLUe
BPEMEeHU ¥ pecypcoB, B OT/IMYME OT Nepechinku
no noyte. Obuee bnarogapcTBeHHoe
NMUCbMO MOXeT NpefLLecTBOBaTb pacchlike
WHANBUAYANbHbBIX MUCEM UM MOXET ObIThb
HanucaHo AN OTAENbHbIX KaTeropui
Y4YaCTHWKOB, HarmpMMep TEXHUYECKOro
nepcoHana.

e Paccbinka utorosbix anbboMoB. [1515 oToeNbHbIX
KaTeropui y4acTHMKOB MOXHO U3roTOBUTb
creymanbHbIN NaMATHBLIN anbboMm, Kyna BonayT
HanboJsiee 3HaYMMBble 3aneyaTiieHHble CoObITUS
n dakTel Meponpuatus.

e Paccblnika naMATHbIX AUMJOMOB. TakxXe aq
Hambonee BaXKHbIX KaTeropuit y4acTHUKOB
MOXHO clieflaTb KpacuBble AWMI0MbI
MeponpuaTus, KoTopble y4acTHUKKU CMOTYT
NMOBECUTb Ha CTEHKY Yy cebsa B oduce nnm goma
Ha naMaTb.

4.2 OueHkKa 3¢pPeKTUBHOCTH

[ns nopBefeHWs WTOroB BbIMOJIHEHWUS MOCTaB/IEH-
HblX LEeNell BaXHO OLeHUTb 3PpdeKTMBHOCTL npoBe-

OpraHusauus BcTpey

feHHoro Meponpuatus. [Ina atoro cnepyet pasgenutb
OLLeHKY Ha YPOBHM: OpPraHun3aumnoHHyo 3pPeKTUBHOCTD,
adpPpekTnBHOCTL PR 1 MapkeTuHra, apdekTMBHOCTb A4S
Yy4acTHUKOB 1 06LLyt0 MapKeTUHroByl0 3PPEKTUBHOCTb
(puc. 7).

OBLAA

MAPKETUHIOBAA
3®OEKTUBHOCTb

OPFAHM3ALMOHHAA IODEKTUBHOCTb

ANA YYACTHUKOB N MAPKETUHTA

IODEKTUBHOCTb PR
9OOEKTUBHOCTb

WcTounuk: BHNL R&C

Puc. 7. CTpyKTypa MapKeTUHroBoi 3¢ peKTMBHOCTU

[aHHble YeTbipe MokasaTens Aas oueHkn sddek-
TUBHOCTY MeponpuaTus o4eHb TECHO B3aMMOCBSA3aHbI.
Ecnu MapkeTuHroBasi KaMnaHus bblna XxopoLlo cnnaHu-
poBaHa 1 peafM3oBaHa, To Meponpustne cobepeT Hyx-
HYI0 LiesleBYI0 ayLUTOPMIO U CO3AACT BO3MOXKHOCTb NS
yCrneLHoro ero npoBefeHuns. Ha ero ycnewHocTb BAn-
feT opraHm3aunoHHas 3GdeKTUBHOCTL — YeM Nyylle
bbino opraHusoBaHo MeponpusaTtue, TeM 6osiblie OHO
noHpaBuaoCh y4yacTHMkaM. OT ycnewHocTn Meponpu-
ATUS HanpsiMylo 3aBUCUT ero oblias MapkeTuHrosas
3dPeKTUBHOCTL — opraHu3aTopbl JobOblOTCA ycnexa,
TONIbKO ec/in MeponpuaTe NOHPaBUTCS yYacTHUKAM.

OpraHusaunoHHas 3¢pPeKTUBHOCTb
OpraHusaumoHHas apPeKTUBHOCTbL ONpefenseT, Ha-




CKOJIbKO Ka4eCTBEHHO Dblfl BbIMOJIHEH NPOLECC NaHu-
poBaHWs U opraHu3aumv MeponpuaTnsa B COOTBETCTBUU
C 3annaHMpoOBaHHbIMU LeNaMU.

MNMon opraHn3aunoHHoOM 3G GeKTUBHOCTBIO MOHUMaeT-
csi npodeccuoHanbHoe ynpasneHne MeponpusTtuem, To
€CTb TO, HAacKOJIbKO YCMELUHO OHO 6bII0 peann3oBaHo.
B paHHOM cnyyae cnefyeT oueHMBaTb peanusauunio
cueHapus Meponpuatus, nporpamMmbl, dopmata, Bbi-
nosiHeHMe BCex 3afaY, cobnopeHne BpeMeHHOro nna-
Ha, pernameHTa, COOTBETCTBME OFOBOPEHHOMY BIOXKETY.

NMeHHO 3T nokasaTenu B NepByto o4epenb LOMMKHbI
MHTEpecoBaTb ONepaTopa, U Mo HUM OH LOJKeH byneT
OTYMTLIBATLCS Mepen OPraHM3auMOHHbIM KOMUTETOM.
[ina aToro HeobxoanMo 3apaHee onpeaennTs KpUTepUm
KayecTBa nposefeHus Meponpustus Ans onepatopa,
no KoTopbIM byfeT oueHMBaThLCS ero paboTa, HanpuMmep:

e COOTBETCTBME MecCTa MPOBELEHUS KOJIMYECTBY U

YPOBHIO y4aCTHUKOB;

cobntopeHve npaBun paboTbl C yHacTHUKaMK;
obecneyeHune y4acTHUKOB BCEMMU
HeobXxof4MMbIMUK cepBUCaMy;

cobntofeHve pernaMeHTa;

cobnopeHve npaBu NpoBeLEHNS
Meponpuatus;

cobniofeHne TexHMYyecknx TpebosaHun;
cobntofeHve HopM besonacHocTy;

e obecrneyeHne HeobxoaMMOro ayanoBmN3yanbHOro

opopMIIEeHUS NAOLWALKHN;

e CBOEBpPEMEeHHOe NpefocTaBeHne 0TYETOB.

JddeKTMBHOCTb A1 YHAaCTHUKOB

Jlloboe Meponpusitve opraHusyetcs OAs y4acTHU-
KOB, MO3TOMY Ba)KHO OLEHUTb ero 3PpdeKTUBHOCTb C
TOYKM 3PEeHUs y4acTHMKOB. YcnelwHocTs Meponpusatus
MOXXHO OLEHWTb, OTBETUB Ha C/ledytoLLne BONpPOChI:

e Hackonbko MeponpusTre y4acTHUKaM
noHpasmsiocb? CKoMbKO Y4aCTHUKOB 0CTan0Ch
[0 KOHUa?

e HacKoNbKo aKTUBHbI BbIIM YYaCTHUKMY,
NPOSIBASAN NN MHTepec K TeMam MeponpusTtna?

e Kak y4aCTHUKM OLLEHUIN NOME3HOCTb
Meponpuatus ons ceba?

e Hackonbko MeponpusiTue cooTBeTCTBOBANO
OXMIAHWSAM y4aCTHUKOB?

e CKOMbKO ycreLHbIX CAeNoK bblno 3akYeHo
W yAaUHbIX NEPEroBOPOB NPOBEAEHO Ha
Meponpuatun?

e Kak y4aCTHUKM OLEHUAN NIOLWALKY, CEPBUCHI,
nporpaMmy MeponpusTtns n Mmatepumansl?

dddPekTuBHOCTL PR M MapKeTUHra

BaxHo Takxe oueHUTb 3PpbEeKTUBHOCTL MapKeTUHTa
camoro MeponpusiTus ¢ TOYKM 3PEHUS MPaBUSIBHOCTU
BbIOpaHHbIX KaHanoB KOMMYHMKaLMK U blogxeTa. [Ons
3TOro HeobXxo4MMO 0TBETUTb Ha CliefyloLne BOMpoChI:

e Hackofbko ycneLHo peafiM3oBaHa pekflaMHas

KaMmnaHua Meponpuatna?

e Ypanoch v NpuBeYb HY)KHOE KOJINYeCTBO

y4acTHUKOB?

e CoOTBETCTBYET /N CTATYC y4aCTHUKOB



3aaBNAEHHON ayauTopmmn?
e KakoBa LieHa NpuBeYeHns B pacyeTe Ha O4HOMO
yyacTHuKa?
e (CKOJIbKO Y4aCTHMKOB 3aMHTEPECOBANOCh
M CKOMIbKO 3aperncTpuMpoBasnoch Ha
Meponpuatne?
e KakoBO COOTHOLUEHWE 3aperncTpMpoBaBLLMXCS
W BEecTBUTENIbHO MpuULLeAwnx Ha Meponpuatue
y4YaCTHUKOB?
e KakKoB NMPOLEHT 0TKa3a OT y4aCTUS U KaKOBbl
NPUYUHBI?
e Hackonbko 3pPeKTUBHbI pekSlaMHble KaHasbl
L5 NTPUBNEYEHUS y4aCTHUKOB U UX CpaBHeHMe?
34ecb BaXHbIM MokasaTefieM fBNAETCA LeHa npu-
BJIEYEHMS OLHOI0 y4yacTHMKa, U3 KoTopoi byneTt dop-
MWUpoBaTbCS DyayLMin MapKeTUHIoBbIN brogxeT Mepo-
npuaTus.

O6wan MapkeTUHroasi 3¢ peKTUBHOCTb

Obwas MapkeTuHrosas 3¢ddeKTMBHOCTL onpefens-
eT CTeMneHb peanun3aluun NocTaBleHHbIX LeNeid 1 npa-
BUbHOCTb MX MOCTAHOBKWM B COOTBETCTBMM CO CTpaTe-
rMyeckuMu 3agadamu MeponpusaTtus.

Mon naHHOW 3G PEKTUBHOCTLIO MOHUMAETCS UCMOMb-
30BaHWe Meponpuatus LN peanusauum crtpaTernye-
CKMX WM TaKTUYeCKUX Lenelt opraHuM3aTopoBs, a npu
OLleHKe HeODXOAMMO OTBETUTL Ha ClleflyloLL e BONpPOCh:

e KakoBa Uefib MeponpusTus n peannsoBaHa au

oHa?

e KakoBa oTfa4a oT uHBecTMumii B Meponpusatue?

e Ha Kakyl ayauTopuio OpUEHTMPOBAHO
Meponpuatre u ynanoce nn ee cobpatb?

e Kakom btog)KeT J0/KeH ObITb BblOeneH Ha
MeponpuaTune?
Kakolt dopmat Meponpuatusa cnenyet BolbpaTb?
Kak Meponpusatie fO/MKHO NOBANSATb HA MHEHUNE
W fanbHenlee NoBefeHNe YyH4aCTHUKOB?

4.3 MoprotoBka oT4yeTa

MonroToBka NoApPo6HOro 0TYETA MOMOXET CTPYKTYpU-
poBaTb 3HaHUs ans byayuwiero MeponpusaTtus.

Mo dopMe oTYeT fennTCcs Ha BHYTPEHHUW, KOTOpPbLIN
0CTaeTCs y OpraHM3aTopoB, U BHELUHWNA, NpefocTaBsi-
eMblii 00LLLeCTBEHHOCTYM M paccbilaeMblil NOAPAAUMKaM,
napTHepaMm W y4acTHUKaM.

BHYTpeHHU oTyeT

BHyTpeHHWIt oTyeT HeobxonMM ANSA CTPyKTypupoBa-
HWS W cucTeMaTU3auumn 3HaHWI U OMbITa, HaKOMAEH-
HbIX BO BpeMsi opraHusauun Meponpustna n KoTopbli
HeobxoAMM ANS fanbHellero ero pasButus. [nasHas
3afla4a 3Toro [loKyMeHTa — MoBblLLEHME KayecTBa op-
raHusauuun MeponpusaTtusa.

BHyTpeHHMI oTYeT cTouT 0bcyanTb Co BCEMM NULa-
MW, MPUHUMaOLWMMM y4acTve B MeponpuaTtum, v yTeep-
OWTb BMECTe C OpraHu3aLMOHHbIM KOMUTETOM. Takxe
LenecoobpasHo nNpoBefeHMe OTAe/bHbIX BCTPeY npef-
CTaBWTeNEeW OpraHM3aLnoHHOI0 KOMUTETA M onepaTopa
L5l COBMECTHOW OLLeHKM opraHusaumm MeponpuaTua v
COCTaBJ/IeHUs oTYeTa.



OpraHusauums BcTpey

BHellHUI oTyeT

BHeLwHWI 0TYeT CAYXXWUT UTOrOBbIM [LOKYMEHTOM, Mpe-
[ocTaBnsieMbiM 00LECTBEHHOCTHU, MO KoTopoMy byayT
cyauTb 0 MeponpusTum 1 Ha KoTopbiin ByoyT ccbinaTbes
CMW. Mo3aToMy oH fosKeH BbITb Kpacueo odopMneH U

cofepxaTb BCIO JOCTOBEPHYIO CTAaTUCTUKY, TaKylo KakK:

KOJIMYECTBO Y4aCTHUKOB;
NPUCYTCTBME CTATYCHbIX NNL;

K/toYeBble 3/IeMeHTbI eI0BON U KYNIbTYPHOA
nporpaMMmeil;

OCHOBHbIE TE3UChI C ANCKYCCUI U CNINKEPBI;
BaXkHble PaKThl;

pe3ysbTaTbl MEPEroBOPOB U 3aKJI0YEHHbIe
COEeNKY;

COCTOSIBLUMECS BaXKHble MpPecc-MeponpuaTus;
Konun4yecTBo npucytcTeoBaBLnx CMU;
OCHOBHbl€ NapTHepbl 1 CMOHCOPHI.

OTyeT fomkeH bbITb pa3MelleH Ha canite Meponpu-
ATNS B CBOOOAHOM [OCTyrne, a Takxke MOXeT bbiTb pa-
30C/laH no HeobxoLMMbIM appecaTaM: MOApPSAYMKaM,
napTHepam, y4actHukam, CMA.
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MpunoxeHue

OCMOTp nnowanku gngd MmeponpuaTtua

Yek-nucT opraHusatopa pa3spabotan BHWL, R&C onqa pe-
nosoro noprasa Event LIVE (www.event-live.ru)
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3a Kakoe BpeMs 10 Hayana MeponNpUATHAS Bbl NMOSTY4Mn-
Te [OCTYN K MeCTy npoBefeHns?

ByayT niv B 3T0 BpeMsl OTKPbITbI BCE KOMHATbI/30HbI?

C keM HeobxoAMMO CBA3aTbCH, €C/IN Y BAC HE MOy4unT-
csi monacTb B 3aaHue?

fBnseTcs M MecTo npoeeneHna MeponpuaTna Lo-
CTYMNHbIM N4 Bcex?

EcTb niv B 30Hax, npefgnonaratowux bonbLwoe ckone-
HWe ntofen, ycnosusa Ans KoMGOPTHOro NepeaBuxe-
HWS NIOLEeN C orpaHNYeHHbIMU BO3MOXKHOCTAMMN?

Ha kakoM 06LiecTBEHHOM TpaHCMoOpTe MOXHO [O-
bpaTbcs A0 MecTa NPOBefEHNs MeponpuaTns?

Kakoin napkoBOYHOM 30HOM WM KakKUM BXOLOM MOTyT
nosib30BaTbCs noceTuTenn?

BblgeneHbl v napkoBoYHble MecTa 419 Nofeic orpa-
HWYEHHBIMU BO3MOXHOCTAMU? CKOMBKO WX U T4e OHU
pacnosioxeHbl?

MnaTtHas nu napkoBka?

EcTb nv pe3epBHble NapkoBoYHble MecTa?
EcTb nv napkoBLmKkn?

EcTb nu rpysoBot nandt?

KakoBa npouepnypa pa3rpysku?

K kakoMy BpeMeHU HeobxoanMo ByfeT NoaHOCTbIO oC-
B0o6OANTL MeCTO NpoBefeHNst MeponpuaTna?

MpunoxeHune

AyauoBusyanbHble cpeAcTBa

O

O

oo

BkntoyeHa nuM cToMMOCTb MOJSIb30BaHWUSA ayavOBMU3Y-
anbHbIMK cpeacTBamu (AB) B apengHyto nnaty? Ecam
0a, To Kaknumm?

Ectb nn kakoe-nubo BcTpoeHHoe obopypoBaHue B
KOMHaTax, HanpuMep, MOABECHOW MpoeKTop, UHTe-
PaKTVBHbIE [OCKM, 3KpaHbI?

KakoBa monuTuka obpalleHusi K BHeLWHWM MocTas-
WMKaM nporpaMMHoro obecneyerns n AB obopypo-
BaHMA? CyllecTBYeT NN CMWUCOK MPeAnoyTUTENbHbIX
MOCTaBLUMKOB, W 3aNpalluBaeTCcs N JONOJHUTENbHaN
onnata 3a obpalleHue K BHELLIHUM NocTaBLiMKam?

EcTb nun nekunoHHas TpmbyHa? MoxHo nu BbibpaTthb
kadbenpy? BoamoxHo nun ux yBupetb? [JoctatouHo nn
Ha HWX MecTa A/1a Toro, YTobbl PacnonoXuTb 3anucu
cnukepos? Boay? Hoytbyk (mns Bo3MoxHocT pabo-
TaTb Ha HeM ¢ Kadeapsl)?

ByneT nu HasHauyeH TexHWUK B ciyyae paboTsl C ay-
LVOBM3YyasbHbIMU CpPeACTBaMU, MpefoCTaBieHHbIMU
apeHpgofatenem?

[ne nMeHHo byLeT pacrnonoXeH PeXnccepekuii NynsT?
Kak naBHo obHoBRsNIOCH 0b0pynoBaHme?

Bo3MoxHo nn ocMoTpeTb cueHy? Kakoro pa3smepa
cueHa / cKonbKo 6J0KOB And cueHbl? YcTaHoBNEHb
NN nepuna un cTynexHn?

Mpu 6poHnpoBaHMK MecTa ansa bonbliero no MacLTa-
By nnn bonee TEXHUYECKM CIIOKHOIO MEpOMNPUATUS,
eCcTb SN cneunanbHo 060pyLoBaHHbIN AN CMMKEpPOB
KabuHeT, rae npeseHTaLMM MOTyT 3arpyaTbcs Yepes
LLeHTpasbHbIN Y3en B HY>XXHble KOMHaTbI?

MoXHO N1 yBUAETb NPUMEPbI CXOAHBIX MEPOMPUATHN,
MOArOTOBJIEHHbIX TeXHUKaMK / TeXHUYEeCKOM rpynnoin
apeHpopatens?




MpunoxeHue

[l

EcTb nny apeHponatensa npeickypaHT, unu Gopmupy-
eTCs UHAMBMAYanbHOE NPefoXKeHe, OCHOBaHHOe Ha
BalleM MNpeaBapuTesibHOM nnaHe?

Fappepob
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OTBefeHbl NN crneuunanbHble MecTa Af1S XpaHeHus
BepxHel ofexabl 1 baraxa nocetutenein?

Korpa oTkpbiBaeTcs rapgepob?

Hy)KHO JIN NMNaTnUTb 3a XpaHeHne BeLLleI?I?

Y6opka

[l
[l

C keM HeobxoaMMO cBA3aTbCS, eCnn YTo-To byfeT pas-
nnTo, pasdbuto n T.4.7

Kak 4acTo 6ynyT npoBepsiTbCs, YKOMMIEKTOBbIBATLCS
M NPUBOAUTLCA B MOPSLOK MecTa obuiero nosfb3oBa-
HKa?

KoHTaKTbl U KOM MYHUKauUuuqa

[
L

O

O

CKoJNIbKO COTPYLHWMKOB apeHpofatens bynet paboTathb
Ha BalleM MeponpusaTumn?

KTo 9BNAeTCcs KOHTaKTHbIM anyom apeH,u,o,u,aTenﬂ? C
KeM HEO6XO,D,I/IMO CBA3bIBATbCA, €C/IN BO3SHUKHYT BO-
NPOCbl OTHOCUTEJIbHO TEXHUKMN, KeﬁTepMHI’a n T.D,.?

Bynet nu npepycMoTpeHa pagmMocBsSi3b C PYKOBOA-
cTBOM apeHpofatens? M3BecTHbl I MOBUIIbHbIE HO-
Mepa pykoBogcTBa?

Kak bbICTPO MOXHO OXMAATb peakLuWio Ha Balwu 3a-
npocbl?

JloctaBKa

O OO O O

O

Korpa MOXHO HauaTb JOCTaBKY K MeCTy NpoBeAeHus
MeponpuaTma?

MpunoxeHune

Kakoi agpec 1 Kakue MOMETKU HYXXHO YKasblBaTb Npu
noctaBke?

KoMy Hy>HO coobLaTh 0 feTansx 3anjaHnpoBaHHbIX
0ocTaBok?

Kak byneT npoBoanTbest cbop gocTaBneHHoro?

KakoB nopspok cbopa nocblsok KypbepoM nocre Me-
ponpuaTtuna?

OKkpyXalolyas cpepa

0
0

O

Kak apenpofaTtenb peluaeT BONpoCkl BTOPUYHON ne-
pepaboTku cbipba?

Kakue otxopbl bynyT yTnnmanposaTtbes, U byneT nm 3a
3TO B3MMaTbCH OTAEeNbHaA nnata?

EcTb N1 BO3MOXHOCTL NepefaTb M36bITOK NPOAYKTOB
Ha bnaroTBopuTENbHbIE LiEenn?

3popoBbe u 6esonacHocTb

O

Kakune fokyMeHTbl TpebytoTcsa oT Bac 1 BallMX NoCTaB-
LLMKOB, HampuMep, oLleHKa puUcKa, TexHosornyeckas
KapTa, CTpaxoBble CBUAETENbCTBA?

Kako o6beM cTpaxoBoro obecneuveruns Tpebyetcst ot
BacC 1 BalLKX NOCTaBLLMKOB?

MnaHupyeTcs v BKJOYEHWE MOXapHOW TPeBOru BO
BpeMsi MeponpusaTus?

Kak 3By4uT cMrHan noxapHoi TpeBorn?

Kak HyXHO AelcTBOBaTb MpW 3BaKyauuu NoasaM C
OrpaHUYyeHHbIMKM BO3MOXHOCTAMU? [nHe HaxomsTcs
noXapHble yKpbiTna?

[Le pacnofioKeHo MecTo BCTpeYW B cllyyae 3BaKya-
umn?




MpunoxeHue
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KakoBO MWHUMaNbHOE KOSMYEeCcTBO ona 6pOHl/IpOBa-
HWS / KaKoBa MUHUMaSbHasA CyMMa onnatbl?

Korpa HyXHO NpefocTaBUTb OKOHYaTeslbHOE Kosnye-
cTBO?

Korpa HYXXHO NpefoCcTaBUTb OKOHYaTeJIbHbIe MoXKena-
HUWA B OTHOLWIEHNW efbl Ha ME[.')()I'IpI/IﬂTl/II/I'.7

MpenycMOTpPeHO Ny NUTaHWe ANs Sofel € 0cobbiMu
NULWeBbIMU NOTPEOHOCTAMM 1 orpaHnyeHusMun? Ecnm
Za, TO COCTaBJIEHO N O/ HUX OTAENIbHOE MEHI UNn
61t00a BK/HOYEHbI B OCHOBHOE MeHH?

[pefycMOTPEHO M HanuyMe MEeHK C MNOAPOLHbLIM
onucaHvem bnog ans obneryeHusa Bbibopa nuuam,
HanpvMep, NpeanoYnTaloLLMM BEreTapuaHCKy Kyx-
Hi0?

CMOXeT nn 0bCnyXunBatLLMiA NepcoHan OTBETUTb Ha
KOHKpETHbIe BOMpOChI noceTuTenein 0b MHrpeaneHTax
1 NPUTOTOBMIEHNUN NEPeYNCTIEHHbIX B MeHIo biof?

Ckonbko byneT pa3paToyHblx CToeK?
YTo npepgnpuHATL AN MUHUMU3aLUUK ovepenein?

Kakon Bup obcnyxuBaHus npeflycMoTpeH B pecTopa-
He: camoobcnyxunBaHue nau obcnyxunsaHue opuum-
aHTamn?

EcTb nv yait / kode 6e3 kodenHa unu TpassiHoW yai
B MeHI0?

Ncnonb3yetca nu MuHepanbHas Bofja B OyTbinkax
UKW oxnaxpeHHas Boja w3-nof kpaHa? Baumaetcs
nv nnata 3a Bogy? Bynet nv Boja cToATb Ha cTonax?
Bo BpemMsa nepepbiBoB Mexnay ceccusiMu? EcTb nu B
MecTe NpoBefeHNst MeponpusaTus Kynep?

MpunoxeHune

MapKETVIHF N BO3MOXHOCTb

npopeknaMupoBaTb 6pEHA

O

O

Kakve BO3MOXHOCTM NpopeknaMuMpoBaTb OpeHAbl
CMOHCOPOB W MapTHEpOB MpefyCMOTPEHbl B MecTe
npoBefeHNs MeponpuaTna?

Kakune MapKeTUHIoBble BO3MOXHOCTW nMpenocTtaBifd-
H0TCA B MeCTe npoBefeHnqa MepOﬂpI/IFITVIﬂ?

JHepru1sa v aNeKTpu4ecTBo

0
0
0

Kak pa3MelleHbl PO3eTKU Ha niowanke B noMeLleHn-
AX, KOTOpble 6yﬂ,yT MCNOoJIb30BaHbl NoA MepoanﬂTme?

B3nmaeTcst nu nnaTa 3a ucnonb3oBaHWe HACTEHHbIX
pO3eTOK U aHeprumn?

CKONIbKO PO3eTOK LOCTYMHO Asis nocetutenein? HyxHo
NIV NpefoCTaBUTb LOMONHUTENbHbIA UCTOYHUK 3Hep-
rmn?

MoxeT nv apeHpogaTenb obecneynts paboyne 30HbI
M KOMHaTbI 115 paboTbl C 3/1IeKTPOHHbLIMYW YCTPOWCTBa-
Mun?

Kak MoXHO npurnywntb cBeT?

Morpy3so4yHo-pa3srpy3oyHble paboThbl

n nudThl

KakoBa monuTuMka KacaTeflbHO MOrpy304Ho/pasrpy-
304HbIX paboT? CyliecTBytoT v CTpOrMe npasusa oT-
HoCcKTeNbHO NGTOB M UX paboTbl B MecTe MpoBefe-
HWS MeponpuaTUa?

PaspelueHo nn BalMM TeXHUKAM UCMoNIb30BaTb UG-
Thbl WM 3TO MOXET AenaTh TOJIbKO NepcoHa apeHno-
natena?

Tpebyetca nu ctpaxoska? Ocobaa nogrotoBka / fnin-
ueH3na?




MpunoxeHue

Be3onacHocTb
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OxpaHsieTcs M MecTo NpoBeAeHUs MeponpusaTus?
Bo3M0XHO N1 ycnanTb oxpaHy npu Heobxogmnmoctn?

EcTb M B Hanu4yum ckaHupyloLme yCcTponuCcTBa, Kak B
asponopTax, Uiin e UCMONb3YTCS Apyrne Mepbl bes-
onacHocTn?

Havano MeponpusaTus

[
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[ne bynet pacnonaraTbest perucrpaums?
BynyT nvn npepoctaBneHbl CTosbl U CTYNbs?

EcTb M MakcuManbHbI IMMUT CTOOB, KOTOPbIE MO-
ryT YMECTUTbCH B OAHOM MOMELLEHUKN, He co3paBas
HeypobcTB?

EcTb v psafoM co cTonamu peructpauum posetku?

KakoBO MakcMMasibHOe KOJIN4ecTBO BapunaHTOB pac-
CTaHOBKMW CTOJIOB AJ1 KaXKA0M KOMHaTbI?

Kakune ecTb BapuaHTbl MHGOPMALMOHHBIX yKa3aTe-
nein? Bo3MOXHbI 11 371eKTPOHHbIe ykasaTenn? B ka-
KoM ¢dopMaTe pomkHa 6blTb NpegocTaBneHa MHbOpP-
Mauma? KoMy oHa fo/kHa ObITb 0TnpaBfieHa u korga?
B03MOXHO NI BHECTW B Hee U3MEHEHUS B LeHb Mpo-
BeAeHusa MeponpuaTtuns? Ecnu na, To kaknuM obpasom?

Ectb nn ykasaTenu HanpaBneHus? Kakoro pasmepa
dopmaTa OHU JOSKHbI ObITH?

CueHa

Kakoro LBeTa U B KaKOM COCTOSIHUM HaXO[WTCH MoJi
CLeHbl?

B KakoM cocTofHUKM HaxogsaTca onopbl U BaoKMpyto-
Lme MexaHu3mbl?

EcTb nn cTyneHbkn?

0

MpunoxeHune

COOTBETCTBYIOT /I OHWM MECTHbIM HOpMaTWBaM 340p0-
BbA, 6€30MacHOCTW K BOCTyNHOCTY (HanpuMep, 6apbe-
pbl, PacrosioXeHHble Bbille OMpefe/ieHHON BbICOThI,
cbesfbl, Nepunia Ha fectHuue)?

YnpaenstoTcs v 3aHaBec / Xasno3u opraHu3aTopom
MeponpuaTna?

[lononHuTenbHble TEXHONOIMU

0

O
O

O

[pepnaratoTcst N 3NeKTPOHHble UHMOPMALMOHHbIE
Tabno? Jlerko nu 06HOBAATL MHPOPMALMIO HA HUX, U
KTO HeceT OTBETCTBEHHOCTb 3a 3T0?

EcTb nv pagromMasiku unm cxoxue TexHonorum?

MOXHO NN NPefNOXNTb ApYyrue LOMONHUTENbHbIE TeX-
Honormun?

Korpa npencraBuTenn apeHnopaTens cMoryT npepo-
CTaBWUTb OKOHYaTeNbHble TeXHosornyeckue kaptol /
¢dopMbl 3akasa baHkeTa n T.n.7
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KakoBa CKOpOCTb MHTEPHETA, U CKOJIbKO COCTaBseT
nnaaTa 3a ero ucrnosb3oBaHue?

Kak noceTtutenu MoryT nogkmountbees k cetn Wi-Fi?

HeobxoauMo nn npenoctaBUTb NepcoHasibHble AaH-
Hble A9 BXoAa B ceTb?

EcTb N1 npoBofHOe WMHTepHET-coefMHeHMe C Kade-
[pOli B Mpecc-LeHTpe UK C TEXHUYECKUM MynbToM?
CooTBeTCTBYeT NN [elCTBUTENIbHAs CKOPOCTb 3asiB-
neHHon?

Ckonbko ewe B 3ToM noMeweHmnn Wi-Fi cetenn, cHuxa-
foLLMX curHan?

3awmuweHa nu becnpoBofHas ceTb MaponeM Wnu
wndpoBaHnem?




Cepezeli LLIyKnuH
[pe3udeHm
Ko#xepecc Buzum bropo Coyu

Mbi1 noddepicusaem nepsbil BbINYCK
Cnosapsi mepMUHOB, NOCKOJ/ILKY 3MO
KpaliHe BaXcHasi, N0/1e3Hasi U 04eHb
HacywHas nompe6HoCme.

Ha Hawux rnasax dopmupyetcs
oTAenbHas camocTosTesibHasn
nHgyctpna — UHpyctpma scrpey. Kak
nrobas apyras oTpacsib, OHa

onpepenseTcs CBOMMW MpaBuIaMn U
KkpuTepuamun. laHHaa paboTa — nepsbIn
OnbIT B UCTOPUM POCCMINCKON MHAYCTPUN
BCTpeY, r4e TEPMUHOJIOMNSA, B TOM Yncie
3apy6exkHasa, cobpaHa, nepepaboTaHa,
afanTMpoBaHa, CTPYKTypupoBaHa W
onucaHa.

3To pabounid MHCTPYMEHT ANA Bcex
WUIPOKOB PblHKA W  COMYTCTBYHOLLMX
oTpacien. OH No3Bo/siIAeT HanTU cCBoe
MecTo, onpefennTb LUesW, BeKTop
PasBUTUSA, TOUKW NPUJIOXKEHNA CHJ.

m MEPORPUATVE .
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KOHIPECC BY3MT BIOPO

coymn



PEMH®O DMC

OpzaHu3zayus meponpusmuli
Ha 8bICOKOM

np0¢eCCUOHGﬂbHOM YyposHe

event-sochi.ru

ECOADVENTURE

SKkomapuwipymel 8 YHUKA/IbHbIX

NpuUpoOHbIX 30HAxX
Kaskasckux 2op

ecoadventure.ru
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BbICTABOYHbIN

HAYYHO-VICCNEAOBATENbCKIIA
LERTP

NMPO®ECCUOHAJIbHO
0b UBEHT UHOYCTPUU

nccneaoBaHus
KOHCANTUHT
MeponpuaTus
n3paHus

WWW.rnc-consult.ru






